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October 20, 2016

Mr. Bruce Johnson

Town of East Montpelier
40 Kealton Road

East Montpelier, VT 05651

Dear Mr. Johnson,

Helen Keller, who helped found the Vermont Association for the Blind and Visually Impaired
(VABVI) in 1926, once said, “Alone we can do so little; together we can do so much.”
Throughout the years we have seen this to be true—especially of our home state’s generous
municipalities. Last year our local towns and cities provided us with over $30,000 in support!
These funds went directly to services for clients. As we celebrate our 90" year, we hope the
Town of East Montpelier will continue to support VABVI so we can successfully carry out our
mission of enabling Vermont individuals who are blind and visually impaired to achieve and
maintain independence.

For many Vermonters who are blind and visually impaired, our services mean the difference
between social isolation and being a vital part of the community; between students being sent out
of state to residential schools and being able to attend local schools; between seniors moving to
expensive assisted living facilities and staying in the homes they have created for themselves.
With offices located in Berlin, Brattleboro, Rutland, and South Burlington, VABVI provides free
services to our clients in each of the state’s 14 counties. We are the only private non-profit
organization in the state to provide comprehensive support and services to the growing
population of blind and visually impaired Vermonters.

In order to maximize efficiency, VABVI analyzes and tracks the number of clients we serve each
year, which counties they are from, and which counties gravitate towards which services. During
Fiscal Year 2016, VABVI worked with 1,578 Vermonters — including 331 children — across
Vermont. We provided services to 111 adult clients and 19 students from Washington County.
VABVTI has also earned a reputation for managing our funding prudently and in a cost-effective
manner; over 91 cents of every dollar donated to VABVI is spent directly on services provided to
clients.

Adult Services — From reading, writing, and cooking to hobbies, recreation, and travel, VABVI
helps visually impaired adults maintain their independence and dignity. Many of the adults
VABVI serve are seniors. Most of these individuals have enjoyed good vision for the majority of
their lives, but now suffer from age-related vision loss and need help adjusting to the practical,
social, and emotional effects of visual impairment. Certified rehabilitation staff members work
with clients at home or in VABVI offices, demonstrating techniques and showcasing aids that
will enable these individuals to adapt to and work around their vision loss. Services for adults
include: low-vision screenings; orientation and mobility training; assistance in adapting the home
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low-vision requirements; recommendations for service; and training in and procurement of the
various aids and appliances necessary for completing everyday tasks without vision. VABVI also
manages a volunteer transportation program to provide rides for clients when they cannot
arrange transportation for themselves — these trips include medical appointments, shopping at the
grocery store, or even visiting family and friends.

Children’s Services - Children growing up with a visual impairment need special care, tools, and
expertise in order to learn and develop at the same rate as their sighted peers, ensuring that they
can mature into productive, independent adults. Students who are blind or visually impaired are
expected to learn alongside their sighted peers in an environment designed to accommodate the
needs of only sighted students. In order to better accommodate visually impaired students, our
Teachers of the Visually Impaired (TVIs) begin to work directly with children as soon as the
impairment is discovered in order to maximize his or her potential during the early, formative
years of growth which are so critical for development.

VABVT’s services for children include early intervention work with infants and toddlers,
intensive one-on-one instruction with adolescents and teens in the classroom, lessons in Braille,
and orientation and mobility training. TVIs provide visual assessments and suggestions for
equipment, as well as helping coordinate assistance with other service providers. We also help
parents and families learn about available resources, teaching techniques, and adaptive
technology that can ensure the successful development of children in their home, school, and
community. VABVI provides textbooks, tests, and other classroom materials in alternative
formats and as well as offering assistance to teachers and educational aides in learning how to
better engage visually impaired students in classroom activities. Once our students mature into
young adults our TVIs also assist in the college application and enrollment process, the search
for jobs, and provide further instruction in how to adapt to a predominantly sighted workplace
using assistive tools and technology. All of these programs share the goal of promoting self-
advocacy, independence, and coping skills in our students.

Request for Funding: We hope that you will consider supporting VABVI again this year with
an allocation of $150 to help fund our ongoing programs and services. VABVI is the only non-
profit organization providing hands-on training and support services to blind and visually
impaired Vermonters, and we would cease to exist without the help of supporters like the Town
of East Montpelier. If you have any questions or would like any more information, please feel
free to contact me by phone at (800) 639-5861 extension 233 or by e-mail at spouliot@vabvi.org.
Together, we can do so much for Vermonters living with vision loss. Thank you for your
consideration.

Sincerely,

KR LX

Steven Pouliot
Executive Director
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Vermont Association for the Blind and Visually Impaired
Report of Services for the Town of East Montpelier

More than 10,500 Vermont residents are blind or visually impaired. Since our state has an aging
population, many of them are experiencing age-related vision loss. Visual impairments can make
performing daily tasks, staying mobile, and enjoying leisure activities very difficult.
Additionally, Vermont’s rural nature makes it less likely for those with visual impairments to
encounter those facing similar challenges, thus creating feelings of isolation and depression. We
counter this trend by providing the tools, services, and support necessary to help blind and
visually impaired Vermonters to be independent, confident, and productive.

During Fiscal Year 2016 VABVI served 1,578 clients from all 14 counties in Vermont, including
111 adult clients and 19 students from Washington County.

Since 1926 our nonprofit organization has diligently pursued our mission of enabling
Vermonters with vision problems, whether blindness or tmpairment, to achieve and maintain
independence. We are the only private agency in Vermont to offer a complete range of services
to visually impaired residents — and at no cost to the client.

Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live
independently); Orientation and Mobility (providing white cane and guide dog instruction,
allowing individuals to navigate through their home and community independently); Assistive
Technology (adaptive aids allow clients to successfully perform most activities they desire),
Social Networking (improving social skills and providing a support network); and Statewide
Transportation (volunteer drivers provide rides to medical appointments, grocery stores and for
personal visits).

VABVI has offices in Berlin, Brattleboro, Rutland, and South Burlington. Contact us at
(800) 639-5861 or general@vabvi.org. Learn more about us at www.vabvi.org or “like” us at
www.facebook.com/vabvi.org for updates.

If you would prefer to receive this information by email, please contact Julia Connell,
Development Coordinator, at jconnell@vabvi.org or (800) 639-5861 ext. 217.



Town of East Montpelier FY2018 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. In
order for your organization to be considered for funding, it is mandatory that you
complete this information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
eastmontadmin@comcast.net (submit by email)

on or before Friday, October 21, 2016. Incomplete forms and/or requests received
after this date will be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request in person at the Committee’s
annual meeting normally held in early November. An organization applying for the first
time or requesting a substantial increase in funding should expect an invitation to attend
the annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged
in the fiscal year 2018 (July 1, 2017 — June 30, 2018) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Bruce Johnson, Town Administrator, at
(802) 223-3313 x 204 or eastmontadmin@comcast.net.

STANDARD INFORMATION

Organization Name: _Vermont Association for the Blind and Visually Impaired

Address: 60 Kimball Avenue, South Burlington, VT 05403

Fiscal Year Reported: FY2017

Program Description: Our mission is to enable Vermonters with vision problems,
whether blindness or impairment, to achieve and maintain independence.

Name of Person filling out this form: Julia Connell

Name of Person to contact with questions: Julia Connell

Phone Number: 802-863-1358 ext. 217 E-mail: jconnell@vabvi.org

AMOUNT OF FUNDING REQUEST: $150




SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
All 14 Counties of the State of Vermont

What is the total number of individuals served by your organization in your prior Fiscal
Year?___ 1,578 individuals

How many people in East Montpelier were served by your organization in the same
period? East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

Services we provide include rehabilitation, orientation and mobility services,

adaptive daily living techniques, assistive technoloqy training, social networking,

and a statewide volunteer transportation system.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? hours

What services does your organization provide that are not available elsewhere?
We are the only private, non-profit organization in the state to provide services to
blind and visually impaired Vermonters—and at no cost to the client!

What (if any) organizations provide similar services? _ The State’s Division for the

Blind and Visually Impaired (DBVI) works with Vermonters with blindness or

visual impairment who are in the workforce.

If applicable, how does your organization collaborate with organizations providing
similar services? _ We collaborate with the aforementioned DBVI to help our
youngq adult clients transition into the workforce. We also lend office space to the
organization Guiding Eyes for _the Blind so they can train future seeing eve

dogs.

In what way are the services your organization provides preventative in nature? _
Without receiving services, many blind and visually impaired individuals are
prone to isolation and depression. We prevent this by keeping them active,
mobile, social, and independent.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).
VABVI calculates the amount of funding requested by considering the time and
resources utilized serving clients in your area. We currently serve a number of
your friends and neighbors in Montpelier and Washing County.

East Montpelier Funding Request Form Page 2



If approved by the town, how will your organization use the funds? __ VABVI will use

any funding provided by you to fund services we provide to clients in East

Montpelier and vicinity.

Do any of your grant sources require local financial commitment? Explain.

No.
Is your organization approved by the IRS as tax-exempt? Yes
If yes, indicate your approval type: 501¢c3:___ Yes other:

***Please see attached Budget Sheet for information below***

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal

State

Local Towns

United Way

Fundraising

Other

Other

TOTAL

EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars

Personnel

Insurance/Rent/Utilities

Fundraising Costs

Other

Other

Total

Number of full-time paid staff positions (full-time equivalents or hours): ~50

Number of full-time volunteer staff positions (full-time equivalents or hours): 6 full-time
equivalents

East Montpelier Funding Request Form Page 3




6LL'vLZ'E PEh G0E’E 0P%‘ZPT’C zz6'128’¢E 00T INODNI TYLOL

6L8'v82'Z Z2S'T0€‘C ®0C’'HGSG’T 279'6S€°2 TL SINVID TYIOL

006°% 006°% 0 00°0 ATIIxSWEIO0Hd 000G
000°‘s¢g 000°G¢E LLS'6C 000 ‘S¢E G0°T JITAQOL 00S¥
000°G¥HS 000‘6¥FS 000‘0LT 000 ‘S¥HS T7°91 II ¥ALAVHO 00ST
000 ‘8ST 000°86T LET'TOT 000‘8ST 9L ¥ "SNYNI 'O'd-"A¥3S "TOA 00LF
0 0 0 00°0 SEDIANES MITINATOA 00S¥
00% ‘6¢ 00% ‘6¢ 009°2T 00% ‘65 6L°T IdvH

129 ‘8¢S $92’66S 9LT'0OLE 792 ‘GGG ZL°9T *ad TVIDAAS 00SP
000‘0%6 000076 9GL9FL 000’€86 66762 STOOHDS °QF 'I¥IDHEAS 009F¥
8S6°¢€C 8G6‘€C 8s6’¢€c 8S6‘¢€c L0 SNOIIWINAONMAdY °IA 0ZTP

xx SINWTID »»

006 ‘686 226°€00‘T 9€Z'88S 00€ ‘296 62 HWOONI dYA
0009 8291 829'T 00°0 TWOONI TYINTS 0LV
00§ 00§ €z 00§ z0°0 SANNA ALDD ‘ISIANI 0S¥V
0002 0069 8T8 L 000°z 90°0 SISMIL WIRLO 097
000‘z 000’2 (zeL'1T) 00z'z L0"0 XLIONNY IJI9 ‘LSIANI OLVV
006°T 006°T 8vS’¢ 000’2 900 SINEE0Y HOAH ‘ISIANI OEDV
00z'c 00z‘2 8G6°T 006°T S0°0 JIHSYVIOHDS "ISIANI 0Z%b
009°T 009°T €zs’e 009°T S0°0 INNETIAH " LSIANI 00V
0 0 0 0 00°0 QEZITVEE SOT/NIVD °LSIANI O8SEV
000°0T2 0007072 56878¢T 0007072 €9 TYIINTD "LSIANI OVEV
000‘00¢ 000°00¢ €887GHT 000°0¢2 769 OONIg -INIAT TYIDEIS 092¥
62F‘2¢ 806G ‘G¢ Shhee 6L EE 000‘G2Z 000°G62 pZh Gt 000‘G2 SL°0 WAHLO-SINIAR 'T¥IOEAS 092V
aLb ‘s 005’85 065‘68 SLT'LY 000‘%¥ 000°%% AR 000‘%¥ 4 SIJAIO NOIIVYANNOI OVZYy
80€’L9 70666 92999 9¥6 ‘LL 00008 000’08 vE6‘2E 000708 7°2¢ SIIIO SNOANVITIDSIN 02TV
Z0L'SS 805 ‘%S vEC'¥S ST8‘FS 000°G9 000’69 ceL’Le 000769 96°1 TIVW IDTFNIA 002%
0091 009°T 0 00°0 ‘9°I°I'd - ¥ % ¥ 08TV
000°06 000706 162°9% 000706 L2 SATYS ¥ % ¥ 091F
0 0 L6S 0 00°0 FWOONI WIHIO OVIV
0 0 000°0¢€ 06°0 HWOONI OSIW HIO6 0ZEV
99G6°0T 60L8€ET (0287¢T) ZSTGh 000’62 768‘8¢ £68°8¢ 0000% 0z°1 SLSINOIL 00TV
069°¢ SH6°G 088'TT 8€879 000°cT 000°¢€T G8%‘1¢ 000°€T 6€°0 SALNETAEL 080
00§ 005 96T 00s 2070 SEOIAYAS ITIIVEE 090
000°0T 000°0T €LE'ZT 000°GT SF°0 WIHIO-SIII OVOV
000071 000°0TT TZL'6S 000°0TT TE€E IAHd-SEIA 020%
FOTITAY LIoang 9102 91/82/20 LTOC TYLOL
€T x/4 PT X/4 ST X/d ¥VEX € 9T X/ 1I9ang 0aY TEALOY 1Isandg a0 %

LT02'0€ ENOC - 9T0Z ‘T X1IAL
LT0Z ¥YVIX TYOSId
IA9ANE INNIATS QILVAITOSNOD
9T/£/9 QASIATA ANITE FHL ¥Od NOIIVIDOSSY INOWNIA



