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March 31, 2017 
 

C. Bruce Johnson, Town Administrator (MPM) 
Town of East Montpelier 
40 Kelton Road 
Post Office Box 157 
East Montpelier, Vermont 05651 
 
RE: TECHNICAL PROPOSAL, CONSTRUCTION INSPECTION AND TESTING 

SERVICES, EAST MONTPELIER PARK-AND-RIDE, CMG PARK (37), EAST 
MONTPELIER VERMONT (P5048) 

 
Dear Bruce: 
 

We appreciate the opportunity to provide the Town of East Montpelier (Town) with Five 
(5) paper copies plus one (1) digital copy of our Technical Proposal for the referenced project, 
CMP Park (37).  Pathways Consulting, LLC (Pathways) has significant experience in planning, 
analysis, design, engineering, permitting, construction observation, and project funding of 
transportation enhancement projects in Vermont and New Hampshire.  Our expertise with 
construction oversight of this type of project is extensive.  We are a Women-Owned 
Disadvantaged Business Enterprise (DBE) located within one hour of the project site and we are 
capable of providing timely and personal service to the Town.  Based on our past experience 
similar projects, we are familiar with the municipal government, and the Vermont Agency of 
Transportation (VTrans) project requirements.   
 

We have a current VTrans Form AF38 on file with VTrans and are pre-qualified to 
perform construction observation services.  We are familiar with VTrans project staff members 
and have demonstrated the ability to develop effective working relationships with VTrans staff 
on other Vermont transportation projects.  We bring our knowledge and experience of pedestrian 
access practices, erosion prevention and sediment control, and general construction practices to 
your project, as well as the ability to observe construction operations carefully while cost 
effectively managing construction contracts.  Our Technical Proposal demonstrates relevant 
project experience, including funding from State and Federal grant programs, so we are very 
familiar with meeting the documentation requirements of these funding sources. 

 
The principal individuals who will serve the Town on this project include Rodrick J. 

Finley, P.E., as Project Director; Jeffrey D. Durell, CPESC as Project Manager; and Ian S. 
MacKenzie, P.E. and Thomas P. Philbin as Field Representatives and Resident Engineers.  The 
intent of this Technical Proposal is to demonstrate our understanding of the Town’s project, to 
clearly present our capabilities as an engineering firm, to demonstrate our knowledge and 
experience with State and Federally funded pedestrian access improvement projects, and to 
present our approach for this project.  If selected, we will work closely with the Town and 
VTrans project staff toward the successful completion of the project.  We look forward to 
partnering with the Town on this project.  Please do not hesitate to contact us if you have any 
questions or if you would like to arrange an interview. 

http://www.pathwaysconsult.com/


C. Bruce Johnson, Town Administrator (MPM) 
Town of East Montpelier, Vermont 
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       Sincerely, 
 
       PATHWAYS CONSULTING, LLC 

         
       Rodrick J. Finley, P.E. 
       Vice President/Director of  
       Engineering Services 
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I. CONTACT INFORMATION 
 
Name of Firm:  Pathways Consulting, LLC 
 
Primary Contact: Rodrick J. Finley, P.E. 
   Project Director 
 
Address:  240 Mechanic Street, Suite 100 
   Lebanon, New Hampshire  03766 
 
Telephone Number: (603) 448-2200 
Fax Number:  (603) 448-1221 
E-mail Address: rod.finley@pathwaysconsult.com 
Web Site:  www.pathwaysconsult.com 
 

II. FIRM’S HISTORY AND DESCRIPTION 
 
Pathways Consulting, LLC (Pathways) consists of a diverse team of civil and 
environmental engineers, planners, a soil and wetlands scientist, a landscape architect, 
construction field engineers, and land surveyors.  Our staff of approximately 20 
employees takes pride in providing multi-disciplined technical services to our clients, and 
many hold multiple professional licenses and certifications throughout New England.  
Pathways was formed in December 2000 as a New Hampshire (NH) firm in a transition 
from T&M Associates, another NH corporation established in 1971 and still owned by 
two Pathways’ principals.  Our core professional staff has been working together for over 
twenty-five years.  In 2006, we expanded our offices into Vermont (VT) when we 
acquired Hathorn Surveys in Wilder (Hartford), a firm that was started in 1972.  From 
this central location in the Connecticut River Valley, we are able to serve clients in both 
VT and NH effectively. 
 
We are registered with the Vermont Secretary of State’s office as a Limited Liability 
Company and are authorized to offer engineering and surveying services in VT.  We are 
further listed on the VT Agency of Transportation (VTrans) pre-qualified consultant list 
to offer a variety of services including surveying, stormwater design, planning, highway 
corridor design, environmental and natural resource mapping, site remediation, 
construction management, and other services.  We are also listed on several pre-qualified 
consultants lists for various Divisions within the VT Agency of Natural Resources 
(VANR), Department of Environmental Conservation (DEC).  We are further certified by 
VTrans as a woman-owned, Disadvantaged Business Enterprise (DBE). 
 
Overall, Pathways offers an extensive range of services including planning, surveying 
(topographic, right-of-way (ROW), boundary, specialty, etc.), permitting, and 
construction services related to highway, roadway, parking, sidewalk, and pedestrian and 
bicycle facilities.  We are familiar with the Local Transportation Facilities (LTF) 
Program, have provided services for several VT municipalities under the LTF Program 
(or its predecessors) and have recently completed projects funded by State and Federal 
programs.  We maintain a diverse client base that includes colleges, public and private 
schools, hospitals, municipalities, State and Federal interests, industries, and some 
commercial and residential developments.  We believe that we are well qualified to 
complete the project work and are certainly capable of supporting the Town of East 
Montpelier (Town). 
 

mailto:rod.finley@pathwaysconsult.com
http://www.pathwaysconsult.com/
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III. PROJECT APPROACH 
 

The project includes the construction of a combination park-and-ride/bus stop facility 
located at 110 VT Rte. 14N.  These improvements will include, but are not limited to, 
removal of the existing structure, retaining walls and fence; adherence to the brownfields 
remediation plan; and development of the park-and-ride in accordance with the project 
design. 
 

The project is being developed though the Local Transportation Facilities (LTF) Program 
of VTrans.  Although the project is municipally managed, the use of Federal and State 
funding sources requires that permitting, environmental, and ROW processes follow 
pertinent Federal and State Regulations.  One requirement of the LTF Program is that the 
municipality provide the necessary oversight of the construction phase, including 
construction observation and sampling/testing of construction materials.  Pathways can 
provide these professional consultant services. 
 
The project has been designed by Stantec.  In order to prepare this proposal for the Town, 
our Project Director and Resident Construction Engineers have thoroughly reviewed the 
contract plans.  Based on this review and our extensive experience with other local, State, 
and Federally funded roadway and transportation enhancement projects, we offer the 
following generalized approach to your project. 
 
Project Administration 
Project Communication:  With any short duration project of this type, well-documented 
communication is required throughout the project.  Our Field Representative will 
maintain an open line of communication with the Construction Contractor, Town 
Municipal Project Manager (MPM), VTrans Project Supervisor, and Stantec.  They will 
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also maintain daily records and special records of any communication or transmission of 
information.  Copies will be provided to other members of the project team as required. 
 
We will schedule and attend a pre-construction meeting with the Municipal MPM, 
VTrans and the Construction Contractor to discuss the project schedule and Contract 
requirements prior to the start of construction. 
 
We will schedule and attend bi-weekly meetings, but we also recognize that special team 
meetings may be required for critical work item implementation, or as requested by the 
MPM.  Our Field Representative will attend all required meetings throughout the 
duration of the project, and as appropriate, will request our Project Director or Project 
Manager to attend when specific items require such input.  We intend to issue the 
meeting minutes promptly, attaching an ongoing action items list of outstanding issues, 
decisions that need to be made, or open requests for information.  
 
We will report immediately, any unusual occurrences and all accidents occurring within 
the project limits to the MPM and Stantec.  We will also coordinate with the Contractor 
and verify that they have contacted Dig-Safe. 
 
We will review and submit to the MPM, or Stantec if required by the MPM, any 
suggestions or requests made by the contractor to change or modify any requirements of 
the Plans or Contract Documents.  We will review and prepare any change orders 
required for the project, including coordination with the Contractor, the MPM, and 
Stantec if needed.  Change Orders will include preparation of an independent estimate for 
items of work that were not included in the original contract unit prices. 

 
Project Documentation:  We will review and have a thorough understanding of contract 
plans, specifications, estimates and contract special provisions.  We will review 
certificates, computations, and referenced materials submitted by the Contractor and 
maintain a copy at the project site of all items submitted by the Contractor.  We will 
review products in relation to the VTrans approved products list and Buy American 
requirements.   
 
Our Field Representative will maintain a separate set of contract plans to record daily 
work completed, changes to the design information, or newly discovered field conditions 
as they are encountered.  We will utilize the plan set as a record of the work completed, 
and we will note approved Change Orders, changes of material, or design changes that 
may occur during construction.  We will supplement field measurements and plan 
markups with a photographic log to record pre-existing conditions and the progress of the 
work.  We will keep a detailed field book with daily reports to be distributed to the 
project team with daily quantities and measurements.   
 
Our Field Representative will complete the required field measurements and verification 
of final contract quantities on all designated pay items.  Determination of quantities will 
be completed in accordance with the measurement and payment requirements of the 
contract.  We will maintain records as part of the final project documentation. 

 
We will prepare a bi-weekly progress payment estimate and provide to the Contractor for 
preparation of their payment requests.  We will review and distribute contractor’s 
payment requests to the MPM as we receive them. 
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We will maintain project documents at a space provided by the Town located at the East 
Montpelier Town Office building.  We understand that this space has public internet 
access and will be provided to us at no charge.  The Town will not reimburse the expense 
of a rental space as part of this project.  

 
Construction Observation 
Construction Oversight:  We will maintain a presence on the project site during times 
when Contractor and Subcontractor activities are underway.  We will verify that the 
contractor is in compliance with the construction contract requirements, Town and State 
permits and ordinances, property rights agreements, erosion and sediment controls, a 
stormwater management plan, brownfields remediation plan; State permits, regulations 
and statutes, Federal regulations and statutes, exercise the Engineer’s authority provided 
in the Contract Documents, and report deviations to the MPM. 
 
We will review and approve material sources and waste, borrow and staging areas, with 
due regard to approval/disapproval from the VTrans’ Environmental section.  We will 
track utility relocation and plot the locations on the record plans if needed.  We will 
check that completed work complies with plans and specifications and is true to line and 
grade. 
 
We will accompany the MPM, Stantec, VTrans and Federal representatives on site visits 
to the project.  This includes the substantial completion and final completion site 
walkthroughs.  We will issue a Certificate of Substantial Completion at the appropriate 
time with a punchlist of outstanding items to be corrected or completed if needed. 

 
Labor Compliance:  We will complete on-site labor compliance interviews with random 
workers at the job site.  We will review certified payrolls as we receive them from the 
Contractor and verify that workers are being paid at the Federal Wage rates required by 
the Contract. 
 
Traffic Control Oversight:  There appears to be sufficient site accessibility for delivery 
and storage of materials. We do not anticipate this project to cause any significant traffic 
issues.  We will verify the Contractor has installed proper signage and exercises safe 
practices when entering or exiting the site with equipment and vehicles.  We will review 
the Contractors traffic controls plans prior to the start of work and review them with the 
MPM and the contractor at the pre-construction meeting. 
 
Erosion Prevention and Sediment Control:  We have reviewed the site specific erosion 
and sedimentation control plan included with the drawings and will verify that the correct 
implementation of the required best management practices and necessary site 
maintenance are managed by the Contractor during the work.   
 
Required Equipment:  Our Field Representative and any other company personnel who 
visit the site will wear personal protective equipment as required for the tasks being 
performed.  We will also maintain and bring to the site the necessary equipment, tools, 
and supplies needed to carry out the scope of services and required duties. 
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Materials and Equipment Inspection and Testing 
Materials Sampling and Testing:  We will coordinate with the MPM to identify one or 
more certified independent testing laboratories for performing any process control testing 
on material samples or field testing of materials during installation.  The approved 
laboratory will contract directly with us to provide the required and requested testing and 
field services.  We will further review any test reports or material certificates and make 
recommendations for acceptance to the MPM.  Material sampling and testing protocols 
will be in accordance with the VTrans Quality Assurance Program and Materials 
Sampling Manual Inspection Level 3. 

 
Project Standards:  We intend to complete all the work required under our construction 
observation contract in accordance with the following documents referenced in the 
Request for Proposals (RFP).  We will maintain current copies of pertinent documents in 
our central office, including the following: 
 
• Current VTrans Municipal Assistance Bureau (MAB) Local Projects Guidebook 

for Municipally Manage Projects, 2014 edition 
• Specifications for Contractor Services dated June 2014 
• VTrans Construction Manual 
• VTrans Route Survey Manual 
• VTrans Quality Assurance Program and VTrans Materials Sampling Manual 
• VTrans Approved Product List 
• VTrans List of Materials with Advance Certification 
• Manual of Uniform Traffic Control Devices 
• VTrans Standard Specifications for Construction 2011 
• VTrans General Special Provisions for 2011 Standard Specifications 
• VTrans Supplemental Specifications 
• Any Project Specific Provisions provided at contract signing or required for 

funding agency documentation 
 
Our approach to the project will follow the scope of work outlined in the RFP and 
reiterated below, with no significant variances.  We are committed to performing the 
construction observation services outlined below in a manner compliant with the local 
and State requirements for the work, recognizing our responsibilities to VTrans as the 
funding agency and the Town as the Owner.  Where required, we will also maintain close 
coordination with Stantec, the design engineer of record, if questions arise during 
construction. 
 

IV. SCOPE OF WORK 
 

The project information available in the RFP indicates that project will be advertised by 
the end of April 2017 and that the award of the construction contract is anticipated within 
four to six weeks of advertisement.  Our independent review of the project work indicates 
that the majority of the project work can be completed in a minimum of about 6 weeks, 
with a more realistic schedule being approximately 8 weeks.  It is during the core 
construction time that full-time on-site observation will be required.  We are providing 
construction observation services as required by the VTrans project methodology based 
on this time-frame, with limited follow-up field services beyond that to observe final site 
stabilization and restoration, or completion of punch list items. 
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We propose to complete the following services, as identified in the RFP, within the 
estimated manhours listed for each task.  We have based these manhours on the 
assumption that we will provide on-site observation during the construction of the project 
to the extent necessary to certify, upon completion of the project, that the project was 
built as designed, subject to appropriate and necessary revisions during construction, and 
in conformance with all project specifications and that all necessary contract provisions 
were fully complied with.  We will schedule our field observations based on projected 
Contractor activities as shown on the submitted construction schedule. 
 
Task 1:  Administration 
 
It is our understanding that office space will be provided by the Town.  We will utilize 
that space to maintain required project files, equipment, and other project documentation.  
Our field personnel will be prepared with the necessary measurement and communication 
equipment.  Under construction administration, we will complete the following scope of 
services. 
 
1.1 Maintain communication with the MPM on a regular basis. 
1.2 Coordinate with the MPM, the Design Engineer, VTrans, and the Construction 

Contractor. 
1.3 Review plans and specifications to have a thorough understanding of contract 

plans, specifications, estimates, and contract special provisions. 
1.4 Coordinate, schedule, and oversee the Pre-Construction Conference.  Coordinate, 

schedule, and attend the Final Inspection.  Attend all other job-related meetings. 
1.5 Make sure the Construction Contractor contacts Dig-Safe. 
1.6 Prepare Daily Reports, including quantities. 
1.7 Maintain a photographic record of the progress of construction, annotating such 

photos to indicate their content and context, including date.  This photographic 
record must be available for reference by the MPM, the Design Engineer, State or 
Federal representatives, and Municipal representatives. 

1.8 Accompany the MPM, the Design Engineer, State or Federal representatives, and 
Municipal representatives on visits to the project. 

1.9 Participate once every two weeks in regularly scheduled Construction Status 
meetings with the Construction Contractor; the MPM; the Design Engineer; and 
State, Federal, and Municipal representatives. 

1.10 Report immediately any unusual occurrences and all accidents occurring within 
the project limits to the MPM and/or the Design Engineer. 

1.11 Calculate and verify the final contract quantities. 
1.12 Review and submit to the MPM or the Design Engineer any suggestions or 

requests made by the Construction Contractor to change or modify any 
requirements of the plans or Contract Documents.  Review and prepare any 
change orders required for the project, including coordination with the Contractor, 
municipality and design consultant if needed.  Change Orders will include the 
preparation of an independent estimate for items of work that were not included in 
the original contract unit prices. 

1.13 Receive certificates, computations, and reference materials submitted by the 
Construction Contractor.  Maintain files on the project site of all items submitted 
by the Construction Contractor, and of work done on behalf of the Municipality. 

1.14 Prepare a Contractor’s progress payment estimate on a bi-weekly basis. 
1.15 Issue a Certificate of Substantial Completion at the appropriate time.   
1.16 Provide certification to the Municipality and VTrans that this project was 
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constructed as designed, subject to appropriate and necessary revisions during 
construction, in conformance with all project specifications, and that all necessary 
contract provisions were fully complied with.  

1.17 Deliverables:  Daily reports, photographic record, final contract quantities, 
progress payment estimates, meeting minutes, certificate of substantial 
completion, and designer certification. 

 
Estimated Man-hours, Task 1 .................................................................................. 58 hours 
 
Task 2:  Construction Observation   

 
2.1 Maintain a presence on the project during times when Contractor and 

Subcontractor activities are underway. 
2.2 Check that the Construction Contractor is in compliance with all construction 

contract requirements; Town permits and ordinances; property rights agreements; 
erosion and sediment control; stormwater management plan; State permits, 
regulations and statutes; and Federal regulations and statutes.  Exercise the 
Engineer’s authority as provided in the Contract Documents and report 
immediately any deviations to the MPM. 

2.3 Observe and review for compliance with the Contract Documents; material 
sources and waste, borrow and staging areas, with due regard to 
approval/disapproval from the VTrans Environmental Section. 

2.4 Track any utility relocation and plotting of final facility locations for the final 
Record Plans (if any). 

2.5 Monitor erosion control practices in accordance with applicable permits. 
2.6 Review and verify traffic control activities. 
2.7 Develop final record plans by marking-up a set of contract plans. 
2.8 Check that completed work complies with the plans and specifications and is true 

to line and grade. 
2.9 Organize and complete an inspection of work at such time as the Construction 

Contractor may claim substantial completion, with a Construction Contractor’s 
representative, the MPM, the Design Engineer, and State, Federal, and local 
representatives, and issue a list of items to be corrected or completed. 

2.10 Deliverables:  Punchlist, red-lined record drawings, inspection of work, and 
documentation. 

 
Estimated Man-hours, Task 2 ................................................................................ 288 hours 
 
Task 3:  Materials and Equipment Inspection and Testing 

 
3.1 Check that materials and equipment are fabricated and tested in accordance with 

the Contract Documents, in advance of installation; ensure that the independent 
laboratory is performing preliminary process control tests on material samples in 
accordance with Inspection Level 3 of VTrans Quality Assurance Program (QAP) 
and Materials Sampling Manual to ensure continued quality in the work.  Review 
the test reports and certificates and forward to the MPM for decision on 
acceptability. 

3.2 Check that materials submitted as pre-approved are on the current VTrans Pre-
approved Material List or on the List of Materials with Advanced Certification. 

3.3 Record materials certifications in accordance with VTrans procedures. 
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3.4 Arrange for the required minimum number of tests to be performed by an 
independent qualified laboratory.  It is our understanding that the selected 
consultant will be responsible for subcontracting acceptance testing by an 
independent qualified laboratory. 

3.5 Deliverables:  Copies of testing results. 
 
Estimated Man-hours, Task 3 .................................................................................. 18 hours 
 

V. PROJECT TEAM QUALIFICATIONS 
 

The following individuals will be committed to this project.  We will provide all required 
services from our existing staff, as we do not anticipate utilizing any subcontractors 
except the independent testing laboratory to be recommended to and approved by the 
MPM. 
 
Rodrick Finley, P.E., Project Director 
Expected Duties:  Rod will be available to serve as Project Director.  Rod has more than 
30 years of individual design and project management expertise in this region and will be 
responsible for contract administration, senior level client coordination, and quality 
control review. 

 
Jeffrey Durell, CPESC, Project Manager 
Expected Duties:  Jeff will be available to serve as Project Manager with Resident 
Engineering Assistance as needed.  Jeff will be responsible for many of the 
administrative tasks and oversight of the Field Representative(s).  His duties will include 
daily management of our Field Representative(s) and frequent communication with the 
MPM, VTrans, and the Design Engineer, including attendance at preliminary meetings 
prior to construction; attendance at some or all the weekly progress meetings; review of 
daily reports, photographic logs, contract quantities, and progress payments; and general 
quality control of our construction services.  Jeff has 11 years of project experience and 
has focused most directly with Federal Highway funded transportation projects over the 
past three to four years.  Jeff has recently completed the Maple Street Reconstruction 
project in Weathersfield, VT and the Putney Central School Safe Routes to School 
(SRTS) Project in Putney, VT.   
 
Ian MacKenzie, P.E., Resident Engineer, Field Representative, Tom Philbin, 
Resident Engineer, Field Representative 
Expected Duties:  Ian and Tom will provide the bulk of the services for this project, 
including many of the administrative tasks, most or all of the construction observation 
tasks and the materials and equipment inspection and testing tasks.  These items include 
daily construction observation of the work, preparing field reports and photographic logs, 
contract compliance, compliance with VTrans specifications and procedures, 
communication with the various entities involved in the project, attendance at project 
meetings, oversight of the materials and equipment inspection and testing, and project 
close-out tasks. 
  
The resumes of the key personnel who will be working on this project are as follows: 
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RODRICK J. FINLEY, P.E.    Eff. 1-17 
 
EDUCATION: Syracuse University, B.S. in Civil Engineering, 1984 

   State University of New York, College of Environmental Science and  
   Forestry, B.S. in Environmental and Resource Engineering, 1983 
 
PROFESSIONAL 
AFFILIATIONS: Licensed Professional Engineer in New Hampshire 
   Licensed Designer of Subsurface Wastewater Disposal Systems 
PROFESSIONAL 
HISTORY: 

January 2001 - Present 
 
Vice President/Director of Engineering Services with Pathways 
Consulting, LLC, Lebanon, NH.  Responsible for quality control and 
management of planning, design, engineering and permitting for all 
civil/site projects.  Project types include highway, roadway, parking, 
sidewalk, bridge, water and sewer utility infrastructure, stormwater 
drainage, LID components, earthen dams, subdivision and site plan 
layout and design, and local, State, and Federal permitting.  Individual 
project experience includes: 

 
• Private, municipal, and State highway/roadway 

infrastructure improvements planning, design, 
engineering, and permitting. 

• Institutional, industrial and commercial subdivisions, site plans, 
roadway, parking, pedestrian and bicycle facilities 
improvements. 

• Stormwater drainage system evaluation, analysis, treatment 
and detention design, LID components, engineering, and 
permitting. 

• Local, State, and Federal permitting for stormwater, 
wetlands, shoreline protection, water and wastewater 
projects. 

• Feasibility evaluations for municipalities, institutions, 
industries and private developers. 

• Local, State and Federal funding assistance. 

October 1987 - December 2000 
Project Manager/Engineer with T&M Associates, Inc., Lebanon, NH. 
Responsible for management and engineering design on a wide variety of 
civil/site projects serving public and private clients alike; local, State, and 
Federal permitting assistance; local, State, and Federal funding assistance; 
and client interaction. 
 
November 1984 - October 1987 
Project Engineer with DCPB, Inc., Lebanon, NH.  Responsibilities 
included project management, civil engineering design and permitting 
primarily for various municipal projects with some private project work. 
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JEFFREY D. DURELL, CPESC   Eff. 1-17 
 
EDUCATION:          Thompson School of Applied Science - University of New Hampshire 

Associates of Applied Science 
Civil Technology with Construction Management Specification, 2006 
Hartford Area Career and Technology Center, 2001-2003 
Attended Architectural and Engineering Design course 
Lebanon High School, Lebanon, New Hampshire, 2003 

 
PROFESSIONAL 
CERTIFICATION:  Certified Professional in Erosion and Sediment Control (CPESC) 

Certified NH Waterworks Operator, Combined Grade 1A 
 Certified VT Public Water System Operator, Grade 1B 

PROFESSIONAL 
HISTORY: 

May 2006 - Present 
Construction Services Manager and Project Engineer with Pathways 
Consulting, LLC, Lebanon, NH.  Responsible for assisting/overseeing 
construction assistance staff, construction observation, and 
administration services for various civil and environmental site/utility 
projects.  Duties and experience includes design development and 
drafting; permitting; development of SWPPPs and reporting; 
preparing contract documents/technical specifications; review project 
submittals/shop drawings; bidding assistance; EOPC preparation; 
contract administration; construction materials and layout verification; 
establish record drawings and project records; labor compliance and 
payroll oversight on federally funded projects; materials testing 
coordination and review; schedule/management of progress meetings. 
Recent projects include: 
 
VTRANS LTF PROJECTS (Municipally Managed) 
• Weathersfield Maple Street Reconstruction Project, 

Weathersfield, VT - Construction Oversight and Administration 
Services. 

• Putney Safe Routes to School Putney Central School Project, 
Putney, VT - Construction Oversight and Administration 
Services. 

• Windsor Streetscapes Phase 2 Project, Windsor, VT – 
Construction Oversight and Administration Services. 
 

NHDOT LPA PROJECTS (Municipally Managed) 
• Route 120 Pedestrian/Bicycle Improvements Project, Lebanon, NH 
 – Design, bidding, and construction administration. 
• Elkins Road/Wilmot Center Road Transportation 

Enhancement Project, New London, NH – Design, bidding, 
and construction administration services. 

• Boscawen Elementary School Safe Routes to School Project, 
Boscawen, NH – Design, bidding, and construction 
administration. 
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Summer 2005 
Worked as a Carpenter, Don Smith Builders, Lebanon, NH. 
 
Summers 2002 - 2004 
Laborer for Hanover Water Works Company, Hanover, NH. 

SHORT 
COURSES:  40-Hour Hazardous Waste Site Course (29 CFR 1910.120 - 2010) 
   8-Hour Hazardous Waste Site Course – 2012 
 
    IAN S. MACKENZIE, P.E.    Eff. 1-17 
 
EDUCATION:          A.S. Civil Engineering Technology, Vermont Technical College, 2003  
   South Royalton High School, 2000 
 
PROFESSIONAL 
CERTIFICATION:  Licensed Professional Engineer in Vermont, 2012 
   Class A & B Vermont State Site Technician Certifications 
 
PROFESSIONAL  
HISTORY:  July 2015 – Present 

Project Engineer with Pathways Consulting, LLC, Lebanon, NH. 
Responsible for conducting resident engineering and construction 
observation for various civil/environmental site and utility improvement 
projects relative to water, sewer, storm drain, roadway, and site 
construction. 
 
August 2013 – July 2015 
Assistant Project Manager & Project Engineer Kingsbury Companies, 
LLC, Waitsfield, VT.  Responsible for soil analysis, GPS and survey 
controls, QA/QC, project management, budgeting and project scheduling, 
design/build efforts, and construction work progress. 
 
2003 – 2013 
Project Manager/Professional Engineer with Willis Consulting Engineers, 
Inc., PC, Taftsville, VT. Performed topographic surveying; CAD base 
mapping; design and permitting for residential, wastewater, water, 
municipal and highway projects. Work included analysis and design of 
retaining walls, slopes, soil anchoring and sheet piling systems. Performed 
subsurface exploration services, observations and reports for Geotechnical 
engineering. 
 
2001 – 2003 
Engineering Technician with New England Testing Co., Inc., Enfield, NH. 
Responsible for quality assurance inspections on a wide range of projects. 
 
2000 – 2001 
Manufacturing Engineering Technician with Applied Research Associates, 
Inc., So. Royalton, VT. Worked with development department designing a 
tractor mounted cone-penetrometer. 
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1998 – 2000 
Concrete laborer for Chapman Foundations, Tunbridge, VT. 

 
    THOMAS PHILBIN     Eff. 1-17 
 
 
EDUCATION: University of Vermont – College of Engineering and Mathematics 
 Burlington, Vermont 
 Bachelor’s of Science Civil Engineering, 2016 

 
Merrimack Valley High School, Penacook, New Hampshire, 2012 
 

PROFESSIONAL 
HISTORY: August 2016 – Present 
 

Resident Engineer with Pathways Consulting, LLC, Lebanon, NH.  
Responsible for assisting with resident engineering and construction 
observation for various civil/environmental site and utility improvement 
projects relative to water, sewer, storm drain, roadway, and site 
construction.  Other duties include erosion and sediment control 
observation and reporting, design, preparing permit applications, 
reviewing project submittals, verifying construction material types and 
quantities, reviewing contract payment requisitions, verifying and 
documenting project construction layout, establishing record plans, 
completing Engineer’s Opinion of Probable Costs, groundwater sampling, 
and environmental subsurface investigation work. 

 
SHORT 
COURSES:  St. Paul’s Advanced Studies Summer Program, Ecology, Summer 2011 
 

Senior Capstone Seminar – Milton Public Works Culvert Replacement, 
included studies in hydrology. 

  



 
 

 
Pathways Consulting, LLC  Page 13 
2060 Hartford Avenue, Post Office Box 1942, Wilder, Vermont  05088 Phone (802) 295-5101  (603) 448-2200 

VI. EXPERIENCE WITH FEDERALLY FUNDED TRANSPORTATION 
CONSTRUCTION PROJECTS  

 
We have performed design and/or construction phase services on dozens of State and 
municipal projects using Federal transportation funds in both VT and NH.  Recent 
experience with these funding programs includes: 
 
• Putney Village Sidewalk Phase 1, Putney, VT 
• Putney Central School SRTS, Putney, VT 
• Windsor Streetscapes Phase 2, Windsor, VT 
• Weathersfield Park and Ride, Weathersfield, VT 
• Weathersfield Maple Street Reconstruction, Weathersfield, VT 
• South Street Sidewalk Improvements, Springfield, VT 
• Elkins/Wilmot Center Road Intersection & Sidewalks, New London, NH 
• Boscawen SRTS, B.E.S.T. Avenue, Boscawen, NH 
• Lebanon Route 120 Pedestrian and Bicycle Improvements, Lebanon, NH 

 
VII. EQUIPMENT AND SUPPLIES  
 

Our staff will provide all necessary equipment, tools, and supplies needed to carry out the 
required duties.  Our construction observation Field Representative(s) will be provided a 
company vehicle or will utilize a personal vehicle for transportation to and from the job 
site.  Our staff will be equipped with personal protective equipment, including hard hats, 
boots, and reflective vests, when at the project site.  Our staff will be equipped with 
appropriate tools for measuring and documenting the work completed, such as a 
measuring wheel, a tape measure, a digital camera, a cellular phone, a laptop computer, 
and appropriate forms.  The cost of all personal protective equipment and job related 
equipment is included in our labor rates. 

 
We understand that the Material Testing Contractor will be expected to provide and have 
on the project all necessary equipment, tools, and supplies needed to carry out its required 
duties. 
 

VIII. RELEVANT PROJECT EXPERIENCE 
 
The following examples provide a summary of highway projects, pedestrian bridge or 
access improvements, or streetscape enhancement projects that are similar in nature or 
scope to the East Montpelier Park-and-Ride Project.  We have also included some 
projects to show our extensive experience with State and local funding opportunities, 
including VTrans Municipally Managed Programs (TE, LTF). 
 
Putney Village Sidewalk Phase 1, Putney, VT:  We 
provided resident engineering/construction 
observation services to the Town of Putney for this 
LTF funded project, which included sidewalk and 
curb replacement and storm drain installation.  Our 
construction services included assisting the Town with 
implementing plans prepared by Resource Systems 
Group (RSG) by providing observation, project 
meetings attendance, coordination with abutters, 
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review of pay requisitions, communication with the Municipal Project Manager and the 
LTF Project Coordinator.  Construction was completed within budget in August 2012. 
 
Contact: Cynthia Stoddard, Town Manager, Town of Putney 
  Telephone: (802) 387-5862 Ext. 11 
 
Putney Central School SRTS, Putney, VT:   We 
provided resident engineering/construction observation 
services to the Town of Putney for this LTF funded 
project, which included new sidewalks and curbing, 
crosswalk signaling and radar feedback assemblies.  
Our construction services included assisting the Town 
with implementing plans prepared by Resource 
Systems Group (RSG) by providing observation, 
project meetings attendance, coordination with 
abutters, review of pay requisitions, communication with the Municipal Project Manager 
and the LTF Project Coordinator.  Construction was completed within budget in August 
2015. 
 
Contact: Cynthia Stoddard, Town Manager, Town of Putney 
  Telephone: (802) 387-5862 Ext. 11 
 
Windsor Streetscapes Phase 2, Windsor, VT:  We 
provided resident engineering/construction observation 
services to the Town of Windsor for this LTF funded 
project, which includes sidewalks, street lighting, 
parking upgrades, and pavement overlays in a 
downtown village setting.  Our construction services 
included assisting the Town with implementing plans 
prepared by Dufresne Group by providing observation, 
attending project coordination meetings, reviewing 
and maintaining project documentation, and 
coordinating with the MPM and VTrans LTF project manager.  Construction was 
recently completed. 

 
Contact: Robert Haight, Zoning Administrator, Town of Windsor 
  Telephone:  (802) 674-1018 
 
Weathersfield Park and Ride, Weathersfield, VT:  
This is a VTrans Municipal Park and Ride Grant 
funded project for the construction of a new park and 
ride facility at the existing Downers Park and Ride on 
the shoulder of Route 106 just north of the intersection 
of 131 and 106 in Downers Four Corners.  The project 
included survey, design, contract documents, wetland 
permitting, bidding assistance and construction 
assistance for the Town of Weathersfield to complete 
the project within their limited grant budget.  The project was completed in 2014. 

 
Contact: Jim Mullen, Former Town Manager, Town of Weathersfield 
  Telephone:  (802) 230-6262; Email: townmgr@weathersfield.org 

mailto:townmgr@weathersfield.org


 
 

 
Pathways Consulting, LLC  Page 15 
2060 Hartford Avenue, Post Office Box 1942, Wilder, Vermont  05088 Phone (802) 295-5101  (603) 448-2200 

Weathersfield Maple Street Reconstruction, 
Weathersfield, VT:  We provided resident 
engineering/construction observation services to the 
Town of Weathersfield for this LTF funded project, 
which included full depth pavement reclamation for a 
mile of roadway with pavement resurfacing and 
widening.  Our construction services included assisting 
the Town with implementing plans prepared by 
Dubois and King Inc. by providing observation, 

project meetings attendance, coordination with abutters, review of pay requisitions, 
communication with the Municipal Project Manager and the LTF Project Coordinator.  
Construction was completed within budget in 2016. 

 
Contact: Ed Morris, Town Manager, Town of Weathersfield 
  Telephone:  (802) 674-2626; Email: townmgr@weathersfield.org 
 
Elkins/Wilmot Center Road Intersection & Sidewalks, 
New London, NH:  The Town of New London engaged 
us to provide surveying, planning, design, permitting, 
construction documents and construction engineering 
services for the Elkins Road/Wilmot Center Road 
Intersection and Sidewalk Project, which is located in 
the Elkins Village historic district and abuts Pleasant 
Lake.  The planning process included development of 
alternative layouts and project constraints, which we 
presented to the public and culminated in the selection and detailed design of the 
preferred alignment.  The sidewalk was completed in 2016 and traverses several public 
facilities including a public boat launch and several bridge crossings.  Historic concrete 
parapets were reconstructed at one bridge crossing, an historic crib wall was preserved at 
a culvert crossing, and a separate pedestrian bridge was installed at another bridge 
crossing.  All aspects of the project complied with the NHDOT LPA Manual for the 
Development of Projects for this NHDOT funded project. 
 
Contact:  Kimberly Hallquist, Town Administrator, Town of New London 
  Telephone:  (603) 526-4821 Ext. 31   
 

Boscawen SRTS, B.E.S.T. Avenue, Boscawen, NH:  
This project included the construction of 1,250 linear feet 
of curb and sidewalk, drainage improvements, cross 
walks, and rectangular rapid flashing beacons and school 
zone flashing beacons on NH Route 3 to serve the 
Boscawen Elementary School.  We conducted the 
engineering study that included an alternatives analysis, 
followed by detailed design, permitting and construction 

engineering services for the project, which was completed in 2016.  The project complied 
with the NHDOT LPA Manual for the Development of Projects for this NHDOT funded 
project. 
 
Contact:  Fred Reagan, Facilities Director, Merrimack Valley School District SAU 46 
 Telephone:  (603) 753-6422 

mailto:townmgr@weathersfield.org
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Lebanon Route 120 Pedestrian and Bicycle 
Improvements, Lebanon, NH:  The City of Lebanon 
engaged us to provide surveying, planning, design, 
permitting, construction documents and construction 
engineering services for the Lebanon Route 120 
Pedestrian and Bicycle Improvements Project, which is 
located on busy Route 120/School Street in Lebanon.  
The planning process included development of alternative 
layouts and project constraints, which we presented to the 
public and culminated in the selection and detailed design of the preferred alignment.  
The sidewalk construction started in 2016 with completion expected by June 1, 2017.  
We are acting as the project Contract Administrator during construction on behalf of the 
City.  The project is includes approximately 1,400 linear feet of new bituminous sidewalk 
with granite curbing with widening of the roadway for bike lanes on both sides; 
intersection and roadway realignment/rehabilitation and drainage work.    All aspects of 
the project complied with the NHDOT LPA Manual for the Development of Projects for 
this NHDOT funded project. 
 
Contact:  Mike Lavalla, Director of Public Works, City of Lebanon 
 Telephone:  (603) 448-3112 
 


	Table of Contents
	3.4 Arrange for the required minimum number of tests to be performed by an independent qualified laboratory.  It is our understanding that the selected consultant will be responsible for subcontracting acceptance testing by an independent qualified la...
	RODRICK J. FINLEY, P.E.    Eff. 1-17
	PROFESSIONAL
	AFFILIATIONS: Licensed Professional Engineer in New Hampshire
	PROFESSIONAL HISTORY:
	JEFFREY D. DURELL, CPESC   Eff. 1-17
	PROFESSIONAL
	PROFESSIONAL HISTORY:
	SHORT

