
 

 

 

 

 

 

 

 

 

 
 

February 14, 2018 

 

Town of East Montpelier 

C. Bruce Johnson, Town Administrator 

40 Kelton Road, PO Box 157 

East Montpelier, VT 05651 

 

RE: RFQ for MP-2018-East Montpelier-00021 

 

Dear Mr. Johnson,  

 

On behalf of the Central Vermont Regional Planning Commission (CVRPC), please accept the following 
proposal in response to the Request for Qualifications (RFQ) for Consultant Services for Revisions to the 
East Montpelier Land Use & Development Regulations (MP-2018-East Montpelier-00021.) 

 

The CVRPC is uniquely positioned to provide the necessary services to complete this work.  As one of 
the state’s eleven regional planning commissions, the CVRPC has extensive experience working with 
municipalities including Selectboards, Planning Commissions, and other municipal groups such as 
conservation commissions, emergency management operations, and public works departments.  The 
CVRPC has been assisting the municipalities of Central Vermont for over 40 years to ensure municipal 
planning needs are met.   

 

The CVRPC has professional staff to assist in all aspects of the revisions to the East Montpelier Land Use 
& Development Regulations as outlined in the RFQ.  The following information will highlight the specific 
skills and abilities the CVRPC can bring to the Town of  East Montpelier. Additionally, the CVRPC will 
work with the Town to ensure all activities and actions will be completed on time and on budget.   

 

Thank you for your consideration of this proposal for the Town of East Montpelier’s Land Use & 
Development Regulations. Please do not hesitate to contact me if you have any questions or need 
additional information regarding this proposal.   

 

Sincerely, 

 

 

Clare Rock 

Senior Planner 
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QUALIFICATIONS PROPOSAL 
FOR 

Consultant Service for Revisions to the  

East Montpelier Land Use & Development Regulations 

(MP-2018-East Montpelier-00021) 

 

 

 
Submitted by 

 

 

 

 

 

29 Main Street  Suite 4  Montpelier Vermont 05602 

802-229-0389 E Mail: CVRPC@CVRegion.com 

 
February 14, 2018 
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Formed in 1967, the Central Vermont Regional Planning Commission 

(CVRPC) works with its 23 member municipalities including the Town of 

East Montpelier to provide a wide range of services including: 

 

▪ Land Use Planning 

▪ Transportation Planning 

▪ GIS Mapping 

▪ Brownfields Assessments 

▪ Hazard Mitigation Planning 

▪ Grant Development and Administration 

 

This 40 year history and on-going relationship with the Town uniquely 

positions the CVRPC to provide Consultant Services for revisions to the 

East Montpelier Land Use & Development Regulations. 

 

The CVRPC has developed a successful working relationship with the Town 

of East Montpelier in various capacities throughout the years to provide 

the most in-depth and detailed assistance possible.  The CVRPC has  

assisted the Town with multiple projects including: 

 

▪ Undertaking Town Plan Reviews for Statutory Conformance  

▪ Drafting Local Hazard Mitigation Plans 

▪ Managing Transportation and Infrastructure Assessments 

▪ Completing Build Out Analysis’ 

▪ Developing Municipal Planning Grant Applications 

▪ Providing Town Plan Mapping Services 

 

The CVRPC, as one of the 11 designated state planning agencies, plays an 

integral part in the review and dissemination of state legislative priorities 

and statutory changes. This is most recently characterized by the CVRPC’s 

role in working with municipalities to develop local energy plans 

consistent with Act 174 of 2016; and working with state agencies and 

partners to interpret and present guidance related to new planning 

provisions for forest integrity as included within Act 171 of 2016.   

 

In addition to CVRPC staffing, the Commission is a member of the Vermont 

Association of Planning and Development Agencies (VAPDA).  This 

collaboration includes consistent interaction between the CVRPC and its 

sister development agencies to share best practices and identify solutions 

QUALIFICATIONS  

OF THE CVRPC 

Primary Project Contact: 

Clare Rock, Senior Planner 

P: 802-229-0389 

Email: rock@cvregion.com 
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to various land use projects.  This effectively expands the capacity of the CVRPC 

to encompass a statewide network of planning professionals that can be utilized 

to establish the most beneficial outcomes and ideas to the challenges that may 

be addressed in the revisions to the East Montpelier Land Use and Development 

Regulations.  

 

Finally, the CVRPC receives direct funding form the state through the Agency of 

Commerce and Community Development’s Department of Housing and 

Community Development to provide municipal assistance on a variety of topics.  

This funding can be leveraged to assist the Town with project completion. 

 

Upon request CVRPC is available to furnish a Scope of Work and Cost Proposal. If 

selected CVRPC is able to start work on April 5, 2018.  
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Project Team 

 

The CVRPC utilizes working local knowledge and existing municipal rela-

tionships to match staffing strengths with specific tasks to ensure the high-

est quality product is generated and the most effective outcome is provid-

ed to the Town. 

 

The CVRPC’s collaborative team of transportation, land use, and GIS plan-

ners will work to ensure an integrated approach to the project and it is not 

anticipated that any sub-consultants will be used to complete this project.  

 

Project Manager 

For over a decade Clare Rock has been working in regional and municipal 

planning in Vermont. Rock started her professional career at the Regional 

Planning Commission and in the intervening years has worked as a Zoning 

Administrator and Town Planner. Rock is experienced in local land use 

planning and regulation administration; managing a municipal planning 

department; managing projects and grant requirements; leading public 

engagement activities; amending zoning regulations; and balancing com-

munity desires with best planning practices.  Prior to pursuing a career in 

land use planning Rock was an AmeriCorp member building organizational 

capacity and undertaking community organizing at a regional non-profit 

housing agency.   

 

Rock returned to the CVRPC in September 2017 and holds a Master of Arts 

Degree in Sustainable Landscape Design and Planning.  

 

Senior Staff 

Eric Vorwald, AICP, has over 17 years working with municipalities on all 

aspects of land use planning including zoning and subdivision bylaw and 

ordinance updates; town plan and comprehensive plan updates; land de-

velopment review; infrastructure needs assessments; and targeted land 

use studies including small area plans and village studies.  He has worked 

for regional planning agencies in Georgia and Pennsylvania and has been 

with the CVRPC since November of 2015.  While at the CVRPC, Vorwald has 

worked with the member municipalities to review municipal zoning and 

subdivision regulations to ensure statutory requirements are being met 

and to advise municipalities on how best to strengthen their planning 

efforts.   
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Mr. Vorwald holds a Bachelor of Science Degree in Community and Re-

gional Planning  and maintains the professional planning certification from 

the American Institute of Certified Planners (AICP); demonstrating a work-

ing knowledge and professional commitment to applying current case law 

and best practices to planning and land use regulation projects.  

 

Pam DeAndrea  has been working with Geographic Information Systems 

(GIS) and environmental science for almost 30 years working in Vermont 

and other areas of New England.  Throughout her career she has worked 

in both the private and public sector providing direct support on topics 

such as land use classifications; soils analysis; river corridor and flood haz-

ard mapping; web-based mapping applications; and GIS database manage-

ment.   

 

Ms. DeAndrea holds a Master of Science Degree in Water Resources and is 

a Certified Floodplain Manager. Pam has been with the CVRPC since March 

of 2017.  

 

 

Additional staffing for this project will be provided by other CVRPC staff as 

appropriate.  The specific staff member assigned to this role may change 

based on each task and the staff member that best fits the desired out-

come therefore no one individual may fill this part.    To this end, the 

CVRPC will ensure that staff assignments for this project will best match 

the desired outcome for each task.  Additional detail on specific staffing 

will be included in the scope of work if the CVRPC is identified for the short

-list as noted in the RFQ Submission Requirements.   
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Members of the Project Team has the following technical abilities and pro-

ject experience. 

 

Experienced with writing + revising zoning regulations 

▪ Implemented Interim Waterbury Flood Hazard Regulations following 

Tropical Storm Irene. 

▪ Re-wrote Richmond Flood Hazard Regulations to streamline permitting 

process for minor projects and incorporated diagrams to communicate 

development standards. 

▪ Amended multiple sections of the Richmond Zoning Regulations in-

cluding changes to the Accessory Dwelling criteria to promote housing; 

increasing use restrictions and design standards in a commercial dis-

trict. 

▪ Collaboration with the Town of Northfield to revise commercial zoning 

districts and  update zoning map.  

▪ Provided East Montpelier Build Out Analysis services and characteriza-

tion of new village planning areas/conceptual zoning districts with as-

sociated lot sizes and densities. 

 

Knowledge of case law, statute, + best practices 

▪ American Institute of Certified Planner (AICP). 

▪ Provided Statutory Conformance Review of the Fayston, Duxbury , 

Middlesex, and Moretown zoning regulations.  

▪ Participant and presenter at quarterly regional meetings with State 

partners and regional planning counter-parts. Regional meetings are 

focused on peer-to-peer knowledge sharing and training on Vermont  

statutory requirements and updates and best practices.  

 

Experienced in public engagement + facilitation 

▪ Undertook extensive public engagement in the Richmond Town Plan 

re-write process. Engagement activities included surveys, tabling 

events, construction of a community chalkboard, facilitated Rapid Fire 

Planning Nights and topic-specific workshops. 

 

Ability to collaborate with municipal boards 

▪ Staffed Richmond and Waterbury Development Review Boards; Staffed 

Richmond Planning Commission and Town Plan Steering Committee. 

Technical Abilities + 

Examples of Projects 

Incorporation of diagrams into the 

re-write of the Richmond Flood 

Hazard Regulations.  

Northfield Zoning Map Update 
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▪ Coordinated collaboration between the Richmond Planning Commis-

sion and Conservation Commission.  

▪ Collaboration with the Town of Orange Planning Commission in the 

development of a new Town Plan.  

▪ Worked with the Town of Waterbury and Town of Barre in the devel-

opment of Local Energy Plans. 

Clockwise from top: Meeting facilitation; East Montpelier Build Out Analysis; 

Community Chalkboard.  
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Lee Cattaneo, Chair 

Town of Orange Planning Commission 

392 U.S. Route 302 

Orange, VT 05641 

(802) 479-2673 

cattaneo241@msn.com 

 

Steve Lotspeich, Waterbury Community Planner 

Town of Waterbury 

28 North Main Street Suite #1 

Waterbury, Vermont  05676  

(802) 244-1012 

slotspeich@waterburyvt.com 
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