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February 12, 2018 
 
 
 
Mr. C. Bruce Johnson, Town Administrator  
40 Kelton Road, PO Box 157  
East Montpelier, VT 05651  
(802) 223-3313 x 204  
eastmontadmin@comcast.net  
 
RE: Statement of Qualifications 

MP-2018-East Montpelier-00021 Revisions to the Duxbury Zoning Bylaws  
 

Dear Mr. Johnson, 
 
On behalf of Birchline Planning LLC I am delighted to submit, along with my colleague Bob Barber, 
FAICP of Orion Planning + Design, this Statement of Qualifications to support the Town of East 
Montpelier and its Planning Commission in the upcoming process of revising the Town’s Land Use 
and Development Regulations.  Birchline Planning LLC has provided Vermont communities with 
flexible, efficient and creative planning services since 2012.   Having spent much of my growing-up 
years in Waterbury, four years as Executive Director of the Mad River Valley Planning District, and 
many years thereafter working with Waitsfield, Duxbury, Waterbury and the MRVPD in a 
consulting role, I am especially committed to helping our Central Vermont communities.   
 
East Montpelier’s thorough and well-written 2018 Town Plan provides both an overview of the 
Town’s many recent strategic actions, and the road map for moving forward.  The approach 
outlined in this RFQ is to ground the update in these well-articulated Town Plan goals.  In my 
practice I find that consistently referring to Town Plan goals throughout a zoning re-write keeps 
stakeholders focused on how regulations relate to desirable outcomes, rather than being “rules for 
rules’ sakes.”    
 
I will serve as project manager and principal contact, and bring over twenty years of experience 
working with Vermont communities on zoning updates, strategic planning and other planning 
projects throughout our state.  I am able to offer the Town the knowledge and experience gained 
from over 20 years of drafting and amending all types of local zoning, municipal code, subdivision, 
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and environmental regulations in Vermont, as well as a dozen other states as diverse as Wisconsin, 
Michigan, California, Mississippi and Hawaii.  I also have substantial expertise in the integration of 
on-site wastewater regulations with land use, and a strong working knowledge of the land needs 
for various on-site treatment systems and approaches.   
 
I am very excited to introduce you and the Town to my colleague for nearly 20 years, Bob Barber, 
FAICP, Partner of Orion Planning + Design.  Bob specializes in plan implementation, public 
engagement (including use of social media), zoning, and historic preservation strategies for small 
communities.  He is a sought-after speaker nation-wide on small community planning, and was an 
invaluable partner on our zoning update project in Duxbury and the Manchester Downtown 
Strategic Plan.  Bob has particular skill in public outreach and public meeting design, as well as 
“place typing” strategies for historic villages.  With the range of challenges for defining new zoning 
districts and dimensional standards, he will be a great asset for this work. 
 
I hope you will find through our approach to the project, work tasks, public engagement, and 
relevant recent projects that our team is uniquely qualified to assist the Town of East Montpelier. 
Our team works very efficiently on small community projects, while allowing clients to draw on 
nationally-recognized expertise in public engagement, zoning, environmental protection and 
planning.  We truly see ourselves as a partner and support for your staff and Planning Commission.   
We also welcome the opportunity to structure our team in partnership with CVRPC’s staff in a 
manner that maximizes the use of the MPG and the Town’s investment. 
 
It would be a privilege to help you all take the next steps towards Town Plan implementation in 
this challenging and critical process. Please let me know if you have questions or if additional 
information would be helpful.  I look forward to hearing from you. 
 
Sincerely, 

 
 
Juli Beth Hinds, AICP, Principal 
Birchline Planning LLC 
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Statement of Qualifications:   

 Revisions to the East Montpelier Land Use & Development Regulations 

Birchline Planning LLC and Orion Planning + Design 
 
 
With the Town of East Montpelier’s recent success in updating its Town Plan, there is a 
tremendous opportunity to implement town Plan priorities and new planning steps.  Like many 
Vermont towns, and small communities nationwide, East Montpelier is looking for strategies 
that further its community goals, protect its valued environmental resources, maintain rural 
character, and ensure an economically vital community.  Through the Village Master Plan 
process, Wastewater Study Committee and Town Plan update, the Town has articulated clear 
goals and a vision for the community’s future.  The challenge now is to amend the “guts” of the 
Land Development Regulations, which fortunately have been modernized and provide a good 
foundation for moving forward, to support the desired future of several very distinct centers or 
place types.  Restructuring  zoning districts, which will be fundamental to this process, is one of 
the more challenging tasks a community can take on, and requires creativity, a deep knowledge 
of zoning and development practice, and thorough, thoughtful public communication.   
 
Firm Overview:  Birchline Planning LLC (Juli Beth Hinds, AICP) 
 
Founded in 2012 and incorporated in Vermont, Birchline Planning LLC provides public and 
private-sector clients with unique and effective leadership and expertise in land use planning, 
water resources, program development, financial management, and public communications. 
Principal Juli Beth Hinds, AICP is a former Vermont municipal planning director with proven 
experience in municipal planning and water resource programs, with a special focus on 
effective zoning and land use regulations.  Today she helps clients across the U.S. integrate land 
use and water resource programs, financing plans, regulations, engineering, communications 
and finance in service of community development and natural resource protection goals.    
 
Birchline provides integrated, multi-disciplinary, and above all creative services that respond to 
community needs and capacities.  Zoning, in particular, requires a practical and experienced 
approach - not promotion of the latest buzzwords or ideas that may not relate to community 
needs.  By working closely with clients and with collaborating consulting firms, eliciting public 
and stakeholder feedback thoughtfully, and bringing national experience and expertise to bear, 
Birchline has helped communities find many different and successful solutions.  The hallmark of 
success is when clients “outgrow” Birchline’s services and can take full ownership of 
regulations, plans and policies on their own.   
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Birchline Planning LLC’s services focus on: 
 

• Zoning, code and design manual updates, whether comprehensive overhauls and plans 
or focused amendments dealing with specific topics such as dimensional standards, 
integrating environmental standards, addressing barriers to housing types, or 
implementing specific area plans.  Birchline Planning LLC also works on behalf of private- 
sector clients, dealing with development entitlements, zoning updates, and related 
standards, which provides an important perspective in developing effective regulations. 

 
• Public participation and engagement through innovative workshops, training sessions, 

and presentations that help stakeholders work together on challenging land use issues, 
ranging from homeowner association financial responsibility for storm water systems to 
complex state-wide policy issues.  Birchline’s recent public engagement and facilitation 
assignments have included a community branding session and mobile workshop on 
downtown reuse in Manchester, VT; property owner outreach ongoing in the City and 
Town of Rutland, VT; helping a neighborhood in Bayside, WI deal with persistent 
flooding problems; a statewide workshop on codes in Indiana; and public meetings 
leading to successful bond votes for a Community Wastewater Loan Fund Program in 
Waitsfield, VT. 

 
• Developing realistic policy and financing strategies linking community objectives, such 

as housing, water infrastructure, transit implementation, open space conservation, and 
new public facilities to available financing techniques.  Birchline has experience with TIF 
and special purpose districts, stormwater utilities, CDBG and US EPA grant programs, 
and municipal impact fees in several states.  Birchline has worked on successful TIF 
applications for Burlington and Hartford, VT, stormwater utilities in Burlington, St. 
Albans, and South Burlington VT and Ayer, MA, the Waitsfield Community Wastewater 
Loan Fund program in Waitsfield, VT, and stormwater fee-in-lieu programs for the 
Unified Port of San Diego, Riverside County, San Diego County, and Chula Vista, CA.   

 
Where is Birchline Planning?  Vermont clients have become accustomed over the past 7 years 
to the travel schedule of Principal Juli Beth Hinds, who holds an appointment in the Urban 
Studies & Planning Program at the University of California San Diego and is deeply engaged in 
work on zoning and green infrastructure in the Great Lakes states.  JB, who went to preschool in 
what is now the Waterbury Center library, continues to serve Vermont communities and 
spends roughly one week per month based in the firm’s office in Waterbury.   Airfare and 
lodging are not charged to Vermont clients; typically a per-meeting travel fee comparable to an 
in-state consultant’s mileage is charged.  JB is available via phone (on an 802 number), email 
and Zoom calls, as other Vermont clients can attest.   
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Firm Overview:  Orion Planning + Design (Bob Barber, FAICP) 
 
Helping communities use the practical, day-to-day tools of planning, zoning and subdivision to 
create, over time, a great community is the core mission of Orion Planning & Design, a partnership 
of six leading planners from across the country who help communities achieve tangible success in 
planning and placemaking.  OPD’s partners, including founding Partner Bob Barber, FAICP have 
critical skills and experience in local government planning, regulation, and process management, 
have worked with and for state, regional and local governments of all sizes and have experience 
writing, administering, and interpreting codes. OPD’s knowledge of and respect for local 
governments and the dedicated individuals who represent them set the firm apart from other 
planning consulting teams. The breadth and depth of experience and knowledge, as well as its 
combination of skills and talents, enable OPD to work successfully with communities to deliver a 
quality product on time and in a manner that exceeds expectations. 
 
Vermont Zoning Project Experience and Client References 
 
Zoning updates and re-writes have been a special focus of Birchline Planning’s practice since its 
founding in 2012.  Principal Juli Beth Hinds was part of the team that worked with the Vermont 
legislature to overhaul Chapter 117, Vermont’s planning and zoning enabling law, in 2004-2006 
and is intimately familiar with current law and practice from work throughout the state and 
active participation in the Vermont Planners Association.  Below are some of Birchline’s 
Vermont zoning projects, including partnerships with Orion Planning + Design, and many 
funded through Municipal Planning Grants.  Contacts/clients are provided wherever available; 
the Town is encouraged to contact any of these as references. 
 

Vermont Zoning Projects  Birchline/OPD Project Services 

City of Rutland with Orion 
Planning + Design 
(2017-present) 
Vermont MPG 

Strategic support and public engagement for a comprehensive update 
of the City’s zoning regulations.  Support has included stakeholder 
meetings, facilitating discussion of a new review process, and drafting 
new definitions, new standards for home occupations, and site plan 
review criteria that include design elements 
Contact:  Tara Kelly, tarak@rutlandcity.org, 802-773-1800 

Town of Duxbury 
with Orion Planning + 
Design 
(2016-17) 
Vermont MPG 

Comprehensive re-write of Duxbury’s zoning and subdivision 
ordinances into a unified set of Land Development Regulations.  
Regular meetings with the Planning Commission, DRB members and 
Zoning Administrator; “mobile workshop” on setbacks and dimensions 
in the Village district; extensive revision to PUD and subdivision review 
in high-elevation and rural districts. 
Contact: Brian Fitzgerald, fitzgerald@madriver.com, 802-496-7094 
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Vermont Zoning Projects  Birchline/OPD Project Services 

Friends of the Mad River/ 
Towns of Duxbury, 
Moretown, Warren, 
Waitsfield, Fayston 
 (2016-17) 
 

Review and revision of five towns’ bylaws for provisions related to 
water quality; drafted new erosion control standards and 
administrative process; drafted specific recommended revisions to 
subdivision regulations for Moretown and Fayston; public workshop 
presentations; in-depth work with Road Commissioners in each 
community to identify best practices and potentially useful changes to 
curb cut and roadway design standards. 

Town & City of St Albans 
(2015-2016) 
Vermont MPG 

Drafted amendments to bylaws to incorporate new MS4 stormwater 
requirements; drafted new stream buffer standards for City of St. 
Albans for MS4 permit compliance; ongoing work with City on 
stormwater utility implementation 
Contact: Chip Sawyer, c.sawyer@stalbansvt.com 524-1500 x 259 

Town of Rutland 
(2015-2016) 
Vermont MPG 

Drafted new MS4 stormwater ordinance, which includes regulations 
on land development in stream buffers, as a stand-alone ordinance as 
Town does not have zoning; developed community engagement and 
landowner outreach strategies and materials; work ongoing in Moon 
Brook watershed. 
Contact:  Andres Torizzo, andres@watershedca.com, 802-497-2367 

 
Other Current Vermont Projects 
 

Current Vermont Projects  Project Services 

Town of Manchester, with 
Orion Planning + Design 
Downtown Strategic Plan  
 
Vermont MPG 

Stakeholder interviews and survey, planning and mapping, creative 
public engagement leadership, and plan drafting for a new strategic 
plan for Downtown Manchester.  Community branding work session to 
help articulate new desired future vision and logo for Downtown and 
beyond.  Coordination with the NNECAPA annual conference to 
engage New England planners and enhance plan content. 
Contact: Janet Hurley, j.hurley@manchestervt.gov, 802-362-1313 

City and Town of Rutland 
Moon Brook Restoration 
Plan Outreach and 
Implementation (2018) 

 Identification of affected landowners, outreach design, and individual 
property owner outreach for implementation of projects and 
protective strategies in the Moon Brook Restoration Plan.   
 

City of Burlington 
Integrated Water Quality 
Permitting Project 
(2016-present) 

 Land use and permit database evaluation, housing and population 
growth projections by watershed and land use type, and program/ 
financial level of effort evaluation in support of City-wide integrated 
phosphorous and stormwater load reduction plan, supported by US 
EPA. 
Contact:  Megan Moir, mmoir@burlingtonvt.gov, 802-863-4501 
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Current Vermont Projects  Project Services 

Town of Waitsfield 
Decentralized Wastewater 
Community Loan Fund 
Program 
(2008-present) 

Program development, public outreach, environmental clearances, SRF 
applications and management, and local loan program and financial 
cash flow projections for construction of multiple on-site wastewater 
systems serving the Irasville and Waitsfield Village sections of the 
Town of Waitsfield.   
Contact:  Sal Spinosa, Select Board; sspinosa@gmavt.net, 802-496-9791 

SP Land Company 
Killington Village Master & 
Site Plan permitting  

Permitting, presentations to DRB, staff coordination, and drafting of 
findings of fact for comprehensive PUD and individual site plan phases 
of the Killington Village Master Plan. 
Contact:  Steve Selbo, steven.selbo@e2mpartners.com, 802-747-9280 

 
Selected National Zoning Projects  
 
Both Birchline and OPD offer experience outside of Vermont that provides perspective and 
creative strategies that can be adapted to Vermont zoning frameworks.   
 

Zoning Projects 
Outside Vermont 

Project Services 

Maui County (HI)   
with Orion 
Planning + Design 
Title 19 Zoning 
Audit (2017) 
 

OPD and Birchline completed the first comprehensive audit of the  1959 zoning 
and development codes governing development in Maui County, which covers 
four islands and major resort areas with some of the most majestic and iconic 
landscapes in the US.  The audit, which included extensive stakeholder 
interviews and facilitation, recommended structural changes to the planning 
process to improve both community trust, and consistency between plans and 
zoning, along with significant adjustments to PUD and subdivision definitions 
and standards to promote less land-consumptive subdivisions, enhance 
agricultural preservation, and enable a much greater array of housing types. 

Metropolitan 
Milwaukee (WI) 
Code & Ordinance 
Revisions 
(2012-present) 

Birchline Planning LLC is the zoning and land use consultant for multi-year 
initiative with 27 Milwaukee-area municipalities to identify and amend code 
and ordinance barriers affecting the use of green practices in land development 
and municipal projects.  Birchline works with planning, engineering, and 
municipal managers to draft and adopt specific, targeted strategies linked to 
pollutant and stormwater runoff reduction requirements, including parking lot 
landscaping standards, updated parking ratios, and landscape standards.  The 
code audit process has led to the adoption of code changes in a dozen 
communities and pilot projects addressing flooding, education, and financing. 

Oxford, MS (Orion 
Planning + Design) 
Comprehensive 
Plan & 
Comprehensive 
Code Rewrite 
 (2014-2017) 

OPD developed the Comprehensive Plan and completely over-hauled zoning 
regulations for the historic and fast-growing town of Oxford, MS, home to the 
University of Mississippi and many of the nation’s most treasured literary 
landmarks.  Zoning and a strong public engagement program addressed infill in 
Downtown Oxford’s National Register historic districts, incorporation of new 
and higher-density residential development types on infill parcels in many 
districts, management and reduction of sprawl and strip development, and 
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Zoning Projects 
Outside Vermont 

Project Services 

updated PUD standards for more compatible and attractive subdivision and 
housing development.  Oxford’s code is an outstanding example of a Place Type 
approach that puts zoning in service of built form and community outcomes. 

Great Lakes Sea 
Grant Green 
Infrastructure 
Guidebook and 
Workshops 
(2015-present) 

Birchline Planning LLC o-wrote a new guidebook and audit process that helps 
small communities with limited professional planning staff work through the 
process of auditing regulations and bylaws for consistency with green 
infrastructure and water quality principles.  The guide has been published and is 
now in wide use by Federal and state agencies.  Birchline Planning LLC has led 
day-long training workshops on code, ordinance and plan update strategies for 
planners and municipal engineers in metropolitan Green Bay, and at the 
Southeast Michigan Council of Governments in Detroit. 

Indiana Watershed 
Zoning Strategy 
Workshops 
(2012) 

Birchline Planning LLC developed content for and lead a two-day workshop on 
specific strategies for diagnosing and fixing zoning-based barriers to better 
water quality.  The content was carefully coordinated with local planning 
experts to ensure consistency with Indiana’s unique enabling law, and to tailor 
the approaches to communities with limited staff resources.  The workshops 
provided planners with immediately useful zoning and review process 
standards and language, as well as technical resources for supporting and 
improving the review process.   

City of Dublin, 
Ohio Stormwater 
Manual for Form-
Based Coding 
(2012-13) 

Working as an integrated team with engineering, planning and zoning, and 
green infrastructure design skills, Tetra Tech, Inc. and Birchline Planning LLC 
prepared a complete overhaul of the City’s stormwater design standards and 
treatment specifications, along with recommended changes to the City’s zoning 
regulations to further its objectives for implementing rain gardens, protecting 
important soils, and creating a more efficient review process for projects with 
LID stormwater features. 

 
 
 
 

Observations for East Montpelier  
 
East Montpelier has a strong foundation from which to take on this update project.  The 
extensive planning and public engagement that have gone into the Village Master Plan, 
buildout and wastewater capacity evaluations, and the Town Plan update provide a clear set of 
goals and objectives that can be translated - carefully - into the nuts and bolts of district 
regulations, dimensional and design standards, and uses.  With this in mind, Birchline Planning 
and OPD would offer some observations from our experience in Vermont and elsewhere that 
we would offer as starting points for thinking about a scope. 
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Organizing and Facilitating Effective Public Engagement 
 
For the key discussion topics in this update - developing and defining zoning districts, parking 
standards, using PUD/PRDs to enhance development potential on infill sights, supplemental 
standards, and other “miscellaneous” issues such as accessory on-farm businesses (which may 
be affected by the Legislature), the team will need to look at the right sequence and audience 
for (1) soliciting individual landowner and stakeholder feedback, (2) drafting of options and 
review by the Planning Commission, and (3) testing options with the public and the Town’s 
elected and appointed officials.  This is likely to need to be an iterative process.   
 
The Town Plan makes it clear (especially in Chapter 9, Land Use) that the current A through E 
zoning districts are not aligned with the planning concepts of Villages, Hamlets and Growth 
Areas and must be revisited, along with many other specific provisions and standards.   
Changing the zoning designation of privately-owned land is one of the most challenging actions 
a public body in Vermont can take.  How new districts, dimensional standards, zoning district 
definitions are going to play out for individual property owners and for the community will 
need to be “front and center” for public engagement.  From our review we see a need to think 
about outreach materials for individual property owners who might be most affected by district 
changes, and to conduct mobile and on-the-ground engagement that helps visualize change. 
 
Visualizing Change:  We have a tremendous 
toolkit of methods for visualizing change, 
ranging from photo simulations of development 
options on individual sites, which we have been 
using recently in Manchester, to simpler and less 
expensive approaches.  In our project in Duxbury 
(right), the Town Plan called both for increased 
infill in the Village district, but also greater and 
more intensive use opportunities for home-
based businesses and accessory apartments.  
The Planning Commission and residents needed 
to understand the visual and practical impact of 
reducing setbacks for principal and accessory 
structures.  Bob and JB designed and led a 
walking workshop with setback options marked 
on volunteers’ properties in the Village.  This 
simple approach, plus graphics like the aerial 
photos showing densities in the Village Master 
Plan, can be done many different ways.  A 
“What’s five feet vs. ten feet?” interactive set up 
at a farmer’s market or in Town offices could 
help publicize the update and build support.   

Mobile Workshop for Visualizing 
Density, Duxbury 
This workshop allowed the Planning 
Commission and residents see the truly 
on-the-ground implications of reducing 
zoning setbacks so new and expanded 
houses would contribute to Village 
character and have more flexibility in 
design.  The Planning Commission 
decided to reduce setbacks 
substantially, and to allow greater use 
of accessory structures as home 
businesses or dwelling units.  
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Landowner Outreach:   
As options for zoning districts take shape, we would encourage both individual outreach to 
potentially affected landowners, and clear communication with elected officials about the 
scope and impacts of any proposed changes.  Communications will need to show very clearly 
the current and potential uses, in specific and accessible terms.  The fliers Birchline Planning 
developed for stream channel property owners in the Town of Rutland, shown on the next 
pages, offer an example of targeted outreach to affected property owners. 
 
Developing a Stakeholder Team 
 
In all of our zoning update work, we as the Planning Commission to take time to consider these 
questions before embarking on a zoning update: 
 

v Who is “the public” for this project? Who are “stakeholders” and why? What does the 
Planning Commission need to hear from each group or individual to facilitate its 
decision-making?  

v What are the most likely information pathways to the public and stakeholders, as 
defined above?  What gets their attention, and how long is that attention usually 
sustained? 

v Who is most likely to be affected by, or fearful of, changes to the regulations? What 
are their interests and needs?  What is the best means of contact and engagement? 

v What has been the experience of landowners and developers with the regulations? 
What about neighbors? When there have been conflicts, what, typically, is the 
substance? 

v Who is not likely to participate, but whose knowledge or experience would shed light 
on the commercial district, development and land use issues?  Or whose objections at 
the last minute could derail an effort?  What is the best path for a productive 
conversation (e.g. off-line meeting or phone call, contact through a colleague or 
neighbor, formal role in a workshop or work session, etc.)? 

v What are the most challenging aspects of current and proposed conditions for the 
Planning Commission to visualize? What about landowners, the DRB, the public? What 
are the right exercises and tools to help understand and ‘unpack’ these issues? 

v What decision points or issues (i.e. expanding home-based business use, addressing 
fragmentation) are most likely to end up with an ‘up or down’ vote where some parties 
might feel they’ve ‘lost’? Are there tools or engagement strategies that could help gain 
consensus? 
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Town Plan Implementation “Crosswalk” 
 
Since East Montpelier is about to adopt a Town Plan with well-articulated (and not too many!) 
goals for land use, we would recommend preparing a matrix or “crosswalk” of goals from the 
Town Plan, the related physical conditions in each Zoning District, and the associated 
components of the Town’s land use regulations that need to be evaluated and potentially 
reworked. This “cross-walk” table below, which lists adopted Town Plan goals at left and the 
related zoning strategies at right, was used in Duxbury throughout the process.  It was an 
extremely helpful tool that enabled the Planning Commission to continuously check in and see 
how proposed zoning changes related to Town Plan goals.   
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Working across Boards during the Update Process 
 
We strongly recommend engaging members of the Development Review Board and the Town’s 
Zoning Administrator at points throughout the process, and building this into the project scope. 
Ultimately, the land development regulations guide the administration of development review 
by the ZA and DRB. While the Planning Commission ultimately will propose the regulations to 
the Select Board, standards must either be written in a way that the DRB and ZA can enforce.  
We also recommend considering clear provisions for securing additional technical assistance on 
key issues such as wetlands, stormwater management, driveway construction, or traffic.   
 
Writing Effective Language 
 
A hallmark of our team’s approach to writing is to ask, for every word put on the paper, can 
these words or standards realistically be implemented by local contractors or builders, and 
enforced by the Town’s officials? In our team’s practice we focus on language that gives clear, 
realistic direction to the people who are doing the building and enforcement.   “Take measures 
to prevent damage to  undisturbed  areas,”  for example, is not as effective as “Demarcate the 
limits of disturbance on the site, including areas of vehicle storage or stockpiling, with fencing 
or tape.”    
 
Taking Local Ownership for the Adoption Phase 
 
Depending upon the Town’s ultimate scope and approach, our team has extensive experience 
bringing zoning through the required Chapter 117 public hearing process. However, we 
genuinely believe that if we have done our work well, it is the Planning Commission and not 
consultants who should advocate for and lead the adoption process, and who will have the 
greatest credibility in the public hearing process. 
 
 



Birchline Planning LLC 

New England * Great Lakes * California 
55 South Main St Suite 1 * Waterbury VT * 05676 

2127 Tartan Court * Wheaton IL * 60187 
3522 Udall Street * San Diego CA * 92106 

802.324.5760 * birchlineplanningllc@gmail.com 

JULI BETH HINDS, AICP 
PRINCIPAL 

Planning and zoning, facilitation, program and policy development, 
financing plans, and public communications:  These are the tools 
communities and agencies can use to create healthy communities and 
watersheds.  Birchline Planning LLC is a Woman-Owned and 
Disadvantaged Business Enterprise.  For over 20 years, Birchline 
Planning’s Principal, Juli Beth Hinds, AICP has provided public and 
private-sector clients with unique and effective leadership and 
expertise in land use planning, water resources, program 
development, financial management, and public communications. A 
former municipal planning director with proven experience 
developing municipal planning and water resource programs, she 
helps clients across the U.S. integrate land use and water resource 
programs, financing plans, regulations, engineering, communications 
and finance in service of their planning, environmental and natural 
resource protection goals.  Birchline Planning’s services, often 
provided in partnership with other outstanding professionals, firms 
and organizations, focus on: 

• Realistic planning and financing strategies linking
community objectives, such as housing, water infrastructure,
transit implementation, open space conservation, and new
public facilities to available financing techniques, such as
TIF or special purpose districts, stormwater enterprise funds,
CDBG and US EPA grant programs, or impact fees.

• Zoning, code and design manual updates, whether
comprehensive overhauls of regulations and plans or an
effort focused on specific topics or issues such as barriers to
housing types, stormwater standards or specific area plans.

• Community engagement through facilitation, innovative
workshops, training sessions, and presentations that help
agencies, professionals, and interests work together on
challenging water resource and land use issues, ranging from
homeowner association financial responsibility for storm
water systems to complex state-wide policy issues.

• Integrating watershed and engineering models with
planning, zoning and capital budget processes, bridging the
gaps between engineering, regulation, and land use planning
through effective communication and technical analysis.

Research Associate & Instructor 
University of California – Urban Studies & 
Planning Program (2014 – present) 

Education 
M.C.R. P. City and Regional Planning
Rutgers University

B.A. Economics, Hollins College 
Phi Beta Kappa 

Professional Recognition and Service 
American Institute of Certified Planners  

Chair, WEFTEC Stormwater Symposium 
Water Environment Federation (2013-present)

Chair, Environment, Natural Resources & 
Energy Division 
American Planning Association (2010-2013) 

Decentralized Research Advisory 
Committee  
Water Environment Research Foundation 
(2004-2010) 

Vermont Planners Association 
Professional Planner of the Year (2008) 

US EPA Region 1 Environmental 
Excellence Award (2008) 

Vermont Governor’s Award for Excellence 
in Pollution Prevention (2005) 

Core Skills & Services: 

à Program, strategic & financial plan 
development 

à Water resources management 
planning 

à Community development planning 
& zoning 

à Public communications & outreach  

à Policy development 



YEARS OF EXPERIENCE
28

EDUCATION
Master of Urban and Regional Planning,  

University of Mississippi

Bachelor of Arts, Major in Philosophy and 
Religion, University of Mississippi

AFFILIATIONS AND  
CERTIFICATIONS

Region III Commissioner,  
American Institute of Certified Planners

Member, AICP College of Fellows and Past 
Chair

Past Chair of the APA Chapter Presidents 
Council

SELECTED AWARDS
2013 American Institute of Certified Plan-

ners Award for Exceptional Practice

Outstanding Plan for 2013, Brandon, MS 
Downtown Plan

100 Small Towns in America Forbes 
Magazine, 2011. Hernando, Mississippi

Mississippi’s Livable City Award for Out-
standing Plan Implementation, 2000,    

Hernando, Mississippi

American Hometown Leadeship Award, 
American Institute for Small Towns - City 

planning program excellence, 1999, 
Hernando, Mississippi 

Bob@OrionPlanningDesign.com         901-268-7566
919 Getwell Road   Hernando, MS 38632
w w w. O r i o n P l a n n i n g G r o u p. c o m

BOB BARBER, FAICP, Partner

Bob Barber has 28 years of experience in planning and community development at the regional, county, 
and municipal levels including substantial practice with private sector development. He has served as a 
teacher and mentor at the university level, as an advocate for disadvantaged and minority communi-
ties in both professional and private life, created successful private/public partnerships for redevelop-
ment, and successfully implemented nationally recognized and award winning place making principles. 
Substantive areas of practice have included comprehensive planning, visioning, preservation planning, 
advocacy, development code creation, housing, and market research based in sustainable development 
principles.

EXPERIENCE

• Partner, Orion Planning & Design, Hernando, MS 2011 to date
• Managing Principal, Robert L. Barber and Associates, Hernando, Mississippi 1986 – 2012
• Director of Planning, Hernando, Mississippi, Retired 1996 – 2012 
• Deputy Director of Planning, DeSoto County, Mississippi 1988 – 1996 
• Regional Planner, North Delta Planning and Development District, Clarksdale, Mississippi 1984 – 1986

RECENT MAJOR PROJECTS

• Project Director, Comprehensive Plan and Development Code, Oxford, MS
• Project Director, Comprehensive Plan and Development Code, Brandon, MS
• Project Director, Land Development Code, Severiville, TN
• Project Director, Land Development Code Comprehensive Update, Hattiesburg, MS
• Project Director, Comprehensive Plan, Greenville, MS
• Project Director, Downtown Master Plan, Brandon, MS
• Project Director, Park Avenue Form Based District, Greenwood, Mississippi 

TEACHING AND MENTORING

• Land Use Planning Lecturer, Certified Municipal Officials Institute, Mississippi Municipal League, 1999 to 
present.  

• Designed  and  wrote  curriculum  used  in  training  over  1000  municipal  Mayors  and  Board members in 
planning and community development.

• Adjunct Professor of City and Regional Planning, University of Memphis School of Urban Affairs and Public 
Policy, Graduate Program in City and Regional Planning

SELECTED WORKS

Regional Cooperation Could Enhance I-269; Commercial Appeal. Memphis, Tennessee, August, 2009.
• Fundamentals of Planning, Chapter, MS Municipal Officials Handbook, Stennis Institute of Government, 2003
• Getting Them to Listen, Small Town and Rural Planners Journal, Small Town and Rural Planning Division of the 

American Planning Association, 2002.
• National Policy Guide on Manufactured Housing, American Planning Association, Chicago, Illinois, Spring, 

2001.
• Course Curriculm, CMO Certified Elected Officials’  Course in Planning
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