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C. Bruce Johnson, Town Administrator
Town of East Montpelier
PO Box 157
East Montpelier, VT 05651

I am pleased to submit this response to your Request for Qualifications to revise the East 
Montpelier Land Use and Development Regulations. My planning practice has specialized 
in working with communities in Vermont since 2005, primarily on land use plans and 
regulations. 

During the last three years, I have completed a number of similar projects for Vermont 
municipalities. Regulations that I helped revise were adopted by Brattleboro in 2015, 
Starksboro and Westford  in 2016, Milton in 2017, and Montpelier in 2018. Regulations 
completed for Manchester, Berlin and Shelburne are currently in the final review and 
adoption process, and Barre City and Waterbury are in progress. I began most of those 
projects by preparing a technical review that assessed the effectiveness of the adopted 
regulations at furthering the goals expressed in their respective municipal plans and 
recommended alterative strategies to simplify and modernize their regulatory review and 
permitting processes – a step I would recommend for your update project as well.

I have reviewed your proposed scope of work and understand the desire to focus on 
targeted revisions to the village zoning districts. I would also recommend incorporating 
more specific site plan review standards (landscaping, parking, access, lighting, signage, 
etc.) into the regulations. Having clearly established technical standards for commercial, 
industrial and multi-family projects is one of the best ways to streamline development 
review while enhancing the quality of new development. It improves the consistency and 
predictability of the permitting process because applicants know what will be expected 
of them and the Development Review Board will be weighing each application against a 
precise set of requirements. As noted in your scope of work, it is also always beneficial to 
review the uses allowed in each zoning district, adequately define each use, check that the 
list of uses is clear and comprehensive, and make adjustments to the uses allowed in each 
district as appropriate.

I am confident that I can complete the scope of work as described in your RFQ. I would be 
available to begin work on this project immediately and would be able to allocate the time 
necessary to complete the work within the time frame required by your MPG funding. My 
billable rate is $85 per hour plus direct expenses. More information on my firm and project 
experience is available online at www.PlaceSense.com. I look forward to your consideration 
of my response and to working with the Town of East Montpelier on this project. Feel free 
to contact me with any questions or to request additional information. 

Thank You,

Brandy Saxton, aicp
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1.0 | qualifications
PLACESENSE

Profile
PlaceSense specializes in community planning and design. Established in 2005 by Brandy 
Saxton, aicp,  PlaceSense is a sole-proprietorship that works with municipal, nonprofit and 
private sector clients around Vermont to create attractive public places that encourage a 
sense of community, enhance natural features and promote economic vitality. In addition 
to preparing municipal plans and land use regulations, PlaceSense has been involved in 
the planning of village centers and downtown master plans, growth center planning, main 
street improvements, waterfront revitalization programs, design guidelines, and landscape 
and trail designs.

PlaceSense recognizes that public engagement and support is key to successful community 
planning and design projects. Brandy Saxton has experience with a variety of public 
participation methods, including public opinion surveys, interactive planning workshops, 
interviews with key stakeholders and officials, focus group discussions, and visualization 
techniques. Her deliverable products are always visually interesting, easy-to-read and user-
friendly.  

As a small firm, PlaceSense provides timely and personal service for clients at competitive 
rates. Brandy Saxton is working on a limited number of projects at any given time, which 
allows her to focus on each client’s needs and work within their schedule. With low 
administrative and overhead costs, PlaceSense provides high-quality professional services 
at more competitive rates than larger firms. 

PlaceSense works primarily with rural communities and small towns, but has experience 
providing consulting services for larger municipalities and private sector clients as well. 
As her firm’s name suggests, Brandy Saxton recognizes that a sense of place is an essential 
component of community vitality and quality of life. She believes that the planning and 
design process should build upon the community’s character and resources. Plans and 
reports produced by PlaceSense are more than boiler-plate documents; they incorporate 
local information and address local issues in a manner that reflects the unique character of 
their community.

Services
 � Town/Comprehensive Planning
 � Land Use Regulations and Design Guidelines
 � Master Planning and Conceptual Design
 � Complete Streets and Streetscape Design
 � Recreation and Trail Planning
 � Public Participation and Planning Workshops

 � Opinion Surveys and Focus Groups
 � GIS Mapping and Build-Out Analysis
 � Economic and Demographic Analysis
 � Cost of Community Services Analysis
 � Capital Improvement Programs 
 � Grant Writing and Administration
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BRANDY SAXTON, aicp

Profile
Brandy Saxton is a land use planner with experience in 
community and regional planning, preparing land use 
regulations and design guidelines, GIS mapping and 
analysis, demographic research and statistical analysis, 
and authoring grant applications. She excels at engaging 
project stakeholders and the public at large in the 
planning process resulting in projects with achievable 
objectives and feasible implementation measures. With 
an eye for detail, organizational abilities and inherent 
design sense, she maintains a high level of quality and 
service for clients. 

Brandy is a member of the American Planning Association and its Northern New England 
chapter (NNECAPA). She has received professional certification through the American 
Institute of Certified Planners (AICP) and stays abreast of current planning practices and 
innovative concepts through ongoing professional development. She is an active member 
of the Vermont Planners’ Association and is serving as the Public Information Officer for 
NNECAPA. As a lifelong resident of small towns in northern New York and Vermont, she is 
well aware of the issues facing rural communities and the qualities that make small towns 
special places to live, work and visit.

Experience
 � 2005 to present. Owner, PlaceSense

 � 2000 to 2005. Senior Planner, Addison County 
Regional Planning Commission, Middlebury, 
Vermont

 � 1999 to 2000. Assistant, New York State Rural 
Development Council, Syracuse, New York

 � 1998. Intern, Essex County Empire Zone, Port 
Henry, New York

Education
 � 2000. Master of Public Administration, 

Maxwell School of Citizenship and Public 
Affairs, Syracuse University

 � 2000. Master of Landscape Architecture, 
State University of New York College of 
Environmental Science and Forestry

 � 1996. Bachelor of Arts in Art History and 
Anthropology, State University of New York 
Potsdam College

References

Thomas Badowski, Assistant Town Administrator, Town of Berlin, (802) 223-4405 x304 

Mike Miller, Director of Planning,  City of Montpelier, (802) 262-6269

Melissa Manka, Planning Coordinator, Town of Westford, (802) 878-4587
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Skills
Land Use and Community Planning. Ms. Saxton has experience with land use planning from the 
regional to neighborhood level. She has prepared comprehensive/town plans for New York, 
New Hampshire and Vermont municipalities. She is familiar with state planning initiatives 
such as New York’s Waterfront Revitalization Program, Vermont’s Growth Center Program 
and New Hampshire’s Innovative Land Use Controls, which promote smart growth 
planning principles. Ms. Saxton, with her background in landscape architecture, is also able 
to prepare physical plans, and has a particular interest in downtown/village/hamlet design.

Land Use Regulations and Design Guidelines. Ms. Saxton has drafted land use regulations (zoning 
bylaws, subdivision ordinances, site plan review laws, unified development codes and 
design guidelines) for municipalities in New York, New Hampshire and Vermont. She is 
familiar with the statutory and other legal requirements in states around northern New 
England and New York. Ms. Saxton recognizes the importance of public involvement in the 
drafting of regulations and strives to ensure that the resulting laws are easy to understand 
and administer, which is particularly important in small communities without professional 
staff. Ms. Saxton incorporates illustrations into many of the regulations she prepares.

Economic Analysis and Growth Projections. Ms. Saxton is familiar with various methodologies 
and data sources for undertaking demographic and economic analyses. She has prepared 
population, housing and employment growth projections at the regional and municipal 
level. She is also capable of projecting 
demand for facilities or services associated 
with growth such as school enrollment/
space needs, water/sewer infrastructure, and 
commercial floor space.

GIS Mapping and Build-Out Analysis. Ms. Saxton 
provides GIS services using ESRI ArcGIS 
software and other more generally available 
applications such as Google Earth/Maps. 
She incorporates GIS into the planning 
process, using tools like viewshed analyses, 
development suitability analyses and build-out 
analyses. She uses both CommunityViz and 
the Community Build-Out Analysis plug-ins 
for ArcGIS.

Grants and Project Management. Ms. Saxton has 
written grants for a variety of government 
programs, as well as private foundations. 
She has served as grant administrator and/or 
project manager for a number of projects and 
is familiar with the reporting requirements 
typical of grant-funded projects.
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Project List and Work Samples

Brattleboro Land Use and Development Regulations 
Town of Brattleboro, VT - 2015

Brandy Saxton completed a comprehensive revision and unification of the Town of 
Brattleboro’s zoning and subdivision regulations. The project included development of 
design standards and guidelines for many of the town’s zoning districts, complemented 
by more specific dimensional and engineering standards, and streamlining of the 
development review and permitting process.

Westford Land Use Regulations
Town of Westford, VT - 2014

Brandy Saxton drafted a master plan and form-based code for Westford’s town common district 
intended to encourage infill and redevelopment to revitalize this traditional village center with 
multi-story, mixed use buildings appropriately sited and scaled to fit the historic context. She also 
completed a second phase of work that used a flexible, performance-based approach to regulate 
the siting and design of commercial uses along the town’s scenic highway corridors.

Planning 4
Town of Enfield, NH - 2012

Brandy Saxton, working with Broadreach Planning and Design, prepared a conceptual 
plan and implementing regulations for a portion of the Route 4 corridor in advance of 
extending sewer service to the area. The consultants conducted a multi-day charrette, 
which included a variety of public outreach activities, resulting in the conceptual 
plan and a shared vision for the study area. The second phase of the project involved 
developing a form-based code for implementing the plan and vision.

Ticonderoga Land Use Code
Town of Ticonderoga, NY - 2011

Brandy Saxton completed work on a project to revise the town’s zoning and site plan regulations 
to create a modernized unified land use code. The project builds upon the town’s updated 
Comprehensive Plan, which Brandy Saxton drafted, and the ongoing downtown revitalization 
efforts of the town’s Main Street Partnership, which Brandy Saxton has assisted with grant writing 
and administration.

St. George Land Use Regulations
Town of St. George, VT - 2010

Brandy Saxton completed a two-year project with the St. George PC to revise their zoning 
and subdivision regulations into a unified set of land use regulations, which were adopted by 
the Selectboard. Project included drafting of standards and guidelines intended to promote 
development of a village center and associated residential neighborhoods in St. George.
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BRATTLEBORO LAND USE REGULATIONS
PlaceSense recently completed a comprehensive revision and unification of the Town of 
Brattleboro’s zoning and subdivision regulations. The project included development of 
design standards and guidelines for many of the town’s zoning districts, complemented by 
more specific dimensional and engineering standards with the goal of improving clarity so 
that the development review process will be more consistent and predictable.

TRADITIONAL STOREFRONT DESIGN 
WITH  AT LEAST 60% TRANSPARENCY
AND A RECESSED ENTRY

CONTEMPORARY STOREFRONT DESIGN 
WITH  AT LEAST 60% TRANSPARENCY
AND A SHELTERED ENTRY

BLANK WALLS MUST
NOT EXCEED 20 FT

BUILDING FACADE
WRAPS AROUND THE
CORNER

BASE

MIDDLE

CAP

SIGN BAND PROVIDES
SUITABLE LOCATION
FOR WALL SIGNS

CAP AND CORNICE DEFINE 
THE TOP OF THE BUILDING

PILASTERS AND ENGAGED COLUMNS
DEFINE THE BUILDING BAYS

24 FT 24 FT8 FT

WINDOWS TALLER THAN THEY ARE WIDE

BAYS DEFINED BY 
PROJECTIONS AND 
RECESSIONS IN THE 
WALL PLANE

AWNINGS, BALCONIES, ARCADES OR 
GALLERYS MAY PROJECT OUT OVER THE 
SIDEWALK TO WITHIN 2 FT OF THE CURB

20 FT 
MINIMUM FRONT
YARD SETBACK

A MAXIMUM OF 800 SF WITHIN THE 
MINIMUM FRONT YARD SETBACK MAY 
BE PAVED FOR VEHICULAR ACCESS.

SIDEWALKS AND 
WALKWAYS MAY BE

LOCATED WITHIN THE
FRONT YARD SETBACK.THE FRONT YARD MUST BE LANDSCAPED WITH AT LEAST 

1 SHRUB PER 4 FT AND 1 TREE PER 50 FT OF FRONTAGE.

SHARED VEHICULAR ACCESS
AND INTERCONNECTED PARKING100 FT

MAXIMUM FRONT
YARD SETBACK

SETBACKS ALLOW FOR
TWO ROWS OF PARKING
TO BE LOCATED BETWEEN 
THE BUILDING AND STREET.

1 MEDIUM STREET TREE PER 30 FT
OR 1 LARGE STREET TREE PER 50 FT
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MONTPELIER UNIFIED DEVELOPMENT REGULATIONS
PlaceSense is completing a 2-year project to revise the City of Montpelier’s development 
regulations. A central focus of this project has been creating opportunity for increased 
density and infill housing in the city’s traditional residential neighborhoods, an effort which 
has required a significant amount of public engagement and education to overcome initial 
opposition from residents, refine the Planning Commission’s initial vision in response to 
neighborhood concerns, and propose a level of infill that most residents can support. The 
revised regulations also seek to streamline the permitting and development review process 
by expanding administrative review authority and providing greater clarity and flexibility 
for development within the city’s design review overlay district.  

P
U
R
P
O
SE

URBAN CENTER (UC) RIVERFRONT (RIV) WESTERN GATEWAY (WG) EASTERN GATEWAY (EG)
Maintain a compact and walkable urban center by preserving historic 
character and encouraging compatible infill.

Encourage compact, higher-density infill development, particularly multi-
family housing, within walking distance of downtown. Recognize the 
natural constraints and hazards created by the river corridor and encourage 
redevelopment of the riverfront as a public amenity and greenway corridor.

Encourage the ongoing use of the district for office, governmental and civic 
uses while protecting significant view of the Statehouse as one enters the 
city and enhancing pedestrian connections with downtown.

Encourage increased business activity, mixed-use redevelopment and infill 
development that enhances property values, the quality of construction and 
site design, and the overall aesthetics of this entrance to the city.

D
IM

E
N
SI
O
N
S

LOTS Size: 3,000 sf min / Frontage: 30 ft min Size: 3,000 sf min / Frontage: 45 ft min
Coverage: 80% max

Size: 20,000 sf min / Frontage: 120 ft min
Coverage: 50% max

Size: 20,000 sf min / Frontage: 120 ft min
Coverage: 50% max

SETBACKS Front: 0 ft min, 20 ft max
Water: 10 ft min

Front: 5 ft min, 20 ft max / Side: 5 ft min / Rear: 10 ft min
Water: 10 ft min

Front: 20 ft min / Side: 20 ft min / Rear: 30 ft min
Water: 25 ft min developed lot, 50 ft min undeveloped lot

Front: 20 ft min / Side: 20 ft min / Rear: 30 ft min
Water: 25 ft min developed lot, 50 ft min undeveloped lot

BUILDINGS
Frontage Build-Out: 70% min
Height: 2 stories min, 60 ft max / 5th & 6th Story Setback: 16 ft min

Footprint: 12,000 sf max
Frontage Build-Out: 50% min
Height: 2 stories min, 45 ft max Height: 24 ft min, 60 ft max Height: 24 ft min, 45 ft max

DENSITY Residential: no maximum
Floor Area Ratio: 4.0 FAR max

Residential: 1 dwelling unit per 1,500 sf lot area max
Floor Area Ratio: 2.0 FAR max

Residential: 1 dwelling unit per 4,000 sf lot area max
Non-Residential: 1.5 FAR max

Residential: 1 dwelling unit per 5,000 sf lot area max
Non-Residential: 1.5 FAR max

U
SE

S

RESIDENTIAL All residential uses permitted. All residential uses permitted. Residential uses are conditional (need DRB approval). Residential uses are conditional (need DRB approval).

LODGING All lodging uses permitted. All lodging uses permitted. All lodging uses permitted. All lodging uses permitted.

COMMERCIAL Most commercial uses are permitted (offices, shops, restaurants and bars, 
banks, business, professional and personal services). Drive-through service 
only allowed for banks as a conditional use (need DRB approval). Shopping 
centers and rental/leasing uses also need conditional use approval.

Many commercial uses are permitted (offices, shops, restaurants, banks, 
business, professional and personal services). Some commercial uses 
require conditional use approval from the DRB (auto repair, bars, shopping 
centers, lumber yards). Gasoline stations are conditional, but only in the 
Cross Roads neighborhood and on the river side of River Street. No drive-
through service.

Limited set of commercial uses permitted (offices, professional and 
business services, banks, shops). Other uses require conditional use 
approval from the DRB (open markets, bars and restaurants, personal 
services). Drive-through service only allowed for banks as a conditional use.

Many commercial uses permitted (offices, professional, business and 
personal services, open markets, gasoline stations, auto repair, lumber 
yards). Others require conditional use approval from the DRB (bank, shops, 
shopping centers, bars and restaurants).

INDUSTRIAL Light, low-impact industrial uses that occur entirely inside a building are 
allowed. Most are conditional (need DRB approval).

Light, low-impact industrial uses are permitted (laboratories, publishing, 
data centers). Other industrial uses require conditional use approval from 
the DRB (manufacturing, warehousing, wholesale distributors).

Light, low-impact industrial uses require conditional use approval from the 
DRB (manufacturing, wholesale distributors, publishing, data processing).

Light, low-impact industrial uses are permitted (construction-related, light 
manufacturing, warehousing, wholesale distributors, publishing, informa-
tion services). More intensive or heavier industrial uses require conditional 
use approval from the DRB (large area distribution warehouse, heavy 
manufacturing, tank farms).

PUBLIC & 
INSTITUTIONS

Most public and institutional uses are permitted (gov’t offices, schools, 
daycare, healthcare, human services). A few are conditional (need DRB 
approval).

Most public and institutional uses are permitted (gov’t offices, schools, 
daycare, healthcare, human services). A few are conditional (need DRB 
approval).

Most public and institutional uses are permitted (gov’t offices, schools, 
daycare, healthcare, human services).

A few uses are permitted (religious facilities, parks, trade schools, public 
safety facilities). Some uses require conditional use approval from the DRB 
(theaters, arenas, gyms, healthcare facilities, colleges, daycare).

TRANSPORT 
& UTILITIES

Parking and transit related uses are permitted. Most other public utilities 
and facilities are conditional (need DRB approval).

Parking and transit related uses are permitted. Most other public utilities 
and facilities are conditional (need DRB approval).

Parking and transit related uses are permitted. Other transportation uses 
require conditional use approval from the DRB. Most other public utilities 
and facilities are conditional.

Many uses are permitted (parking, transit, bus or truck maintenance 
facilities). Others require conditional use approval from the DRB (truck and 
freight services, sewer and waste facilities).

MINING, AG & 
FORESTRY

Greenhouses, nurseries and agriculture & forestry (in accordance with state 
law) are permitted. Businesses that support agricultural and forestry uses 
are conditional (need DRB approval).

Greenhouses, nurseries and agriculture & forestry (in accordance with state 
law) are permitted. Businesses that support agricultural and forestry use 
and kennels are conditional (need DRB approval).

Agriculture & forestry (in accordance with state law) are permitted. 
Businesses that support agricultural and forestry use and mining uses are 
conditional (need DRB approval).

Many uses are permitted (agriculture & forestry, stables, kennels, 
greenhouses, nurseries, ag/forestry support businesses). Composting 
facilities and mining are conditional uses (need DRB approval).

C
H
A
N
G
E
S Consolidates portions of current CB- 1, CB-2 and Civic districts. Minimum lot 
size reduced. Added maximum front setback, minimum frontage build-out, 
upper floor setback and floor area ratio. No maximum residential density 
or minimum parking requirements. More commercial uses permitted. More 
industrial uses allowed.

Expands current Riverfront district east along Barre Street and across river 
to commercially developed portions of River Street. Added maximum front 
setback, building footprint and frontage build-out. Expanded range of 
allowed uses.

Combines current Office Park district and the portions of the General 
Business district on the western side of the city. Increased maximum 
building height. Uses are similar to what is currently allowed with 
somewhat greater opportunity for residential and lodging uses.

Combines the General Business and Industrial districts on the eastern 
side of the city. Reduced minimum lot size and maximum lot coverage. 
Increased minimum lot frontage and maximum building height. Range of 
uses is similar to current zoning but less opportunity for residential uses.
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DESIGN REVIEW IN SHELBURNE case studies
guidelines for the town of shelburne village design review overlay district • 33 •

iii | case studies

38 Cottage Lane
This is one of four cottages that were originally built for employees at Shelburne Farms. The applicants initially proposed to add a front 
porch, two dormers and two skylights, and replace windows and doors. The Historic Preservation and Design Review Commission 
recommended modifications to the proposed gable porch roof and the size of the dormers. The plans as approved included small dormers 

that did not change the overall form and character of the building, and a porch roof based 
on the existing hipped roof over the single-story portion of the building. The overall 
fenestration pattern was maintained despite changes in size and style of the replacement 
windows, elimination of the shutters (not original to the building) and the minor relocation 
of the front door. 

BEFORE

AFTER

DESIGN REVIEW IN SHELBURNE design guidelines
guidelines for the town of shelburne village design review overlay district • 8 •

2. Existing Buildings - Windows

Design Objective
The character-defining features of original 
windows and their arrangement should 
be preserved. Replacement windows 
should be in character with the building, 
particularly on primary facades.

Historic Windows

2-1. Preserve the functional and decorative features 
of historic windows.
Features important to the character of a window 
include its frame, sash, muntins, mullions, glazing, 
sills, heads, jambs, moldings, shutters, operation, and 
the groupings of windows.

2-2. Repair rather than replace frames and sashes 
whenever feasible.

2-3. Preserve the position, number and arrangement 
of historic windows in a building wall.
The ratio of solid-to-void is a character-defining 
feature of building facades. Enclosing a historic 
window opening or adding a new window opening, 
particularly on primary facades, should be avoided. 
Greater flexibility in installing new windows may be 
appropriate on rear walls or in areas not visible from 
the street.

Historic Glass

2-4. Retain and reuse historic and decorative glass 
wherever feasible.
Historic glass has irregularities in its surface that 
create unique visual qualities of sparkle and reflection.

Storm Windows

2-5. Enhance energy efficiency by installing storm 
windows to supplement rather than replace 
historic windows.

2-6. Install storm windows on the interior where 
feasible, particularly on primary facades.
This allows the character of the historic window to be 
visible from the street.

2-7. Match the sash design of the historic window if 
a storm window will be installed on the exterior.

2-8. Match the color of the storm window sash with the 
color of the window frame whenever feasible.
A milled aluminium (silver metallic) finish should be 
avoided. A metal storm window may be used, but a 
cladded or coated finish is more appropriate.

2-9. Set the sash of the storm window back from the 
plane of the wall surface as far as possible.

Replacement Windows

2-10. Preserve the historic ratio of window openings 
to solid wall, particularly on primary facades.
Significantly increasing the amount of glass on a 
character-defining defining facade will negatively 
affect the integrity of a historic building.

2-11. Retain the size and proportion of historic 
window openings.
Reducing an original opening to accommodate a 
smaller window or increasing it to accommodate a 
larger window should be avoided.

ORIGINAL WINDOW CONFIGURATION

INAPPROPRIATE 
CHANGES TO 

WINDOWS
WINDOWS 
REMOVED

WINDOWS 
RESIZEDHORIZONTAL 

PICTURE 
WINDOW

LARGE 
PLATE GLASS 

WINDOWS

Photo provided by Dorothea Penar

DECORATIVE FEATURES PRESERVED 
AND APPROPRIATELY MAINTAINED

SHELBURNE VILLAGE DESIGN GUIDELINES
PlaceSense worked with the Town of Shelburne Historic Preservation and Design 
Review Commission to update their design guidelines for the historic village center. 
The resulting document provides a more robust framework for project review by 
clarifying how historic preservation guidelines will be interpreted and illustrating 
appropriate and inappropriate approaches to rehabilitation of historic buildings and 
development within a historic district.

Design Review in Shelburne
guidelines for the town of shelburne village design review overlay district
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WESTFORD TOWN COMMON PLAN AND CODE
PlaceSense worked with the Town of Westford, Vermont on a master plan and 
implementing regulations for their Town Common area and major highway corridors. This 
project involved a series of public outreach efforts, including a visual preference survey 
conducted at various public venues and two hands-on workshops focused on the form and 
character of future development in the study area. The result was a unified hybrid code 
based on form-based approaches in the Town Common and performance zoning along the 
highway corridors.

potential building sites

tighten curb radius
not more than 20’ R

expand parking
as needed

expand parking
as needed

on
-s

tr
ee

t p
ar

ki
ng

raised curb to 
calm tra�c

widen shoulder 
to bridge

future crosswalk at crest of hill
would be installed only if there is 
signi�cant increase in pedestrians 
crossing and with warning signs or
a hawk signal

sidewalk - phase 1
extend sidewalks along 
Route 128 from the library
to south of the Brick Church

path/sidewalk - phase 2
a path or sidewalk would be extended
along the Common Road as pedestrian
activity increases

if Common Road is paved, a concrete
sidewalk would be considered otherwise
consider a crushed stone path

use walkway to de�ne 
the boundaries of the 
Common

continue tree planting along 
the edges of the Common

recreation path / riverwalk
develop a recreational path linking
the Common and the school along
the river

clear some vegetation to open up 
views of the White Church from the 
Common and create open space 
for picnicing

clear scrubby vegetation
from around momument

path between upper
and lower Common

playground

gateway sign

gateway sign

WESTFORD TOWN COMMON
CONCEPTUAL MASTER PLAN

PART 2. ZONING DISTRICTS & STANDARDS 
Chapter 260. Form-Based Code Overlay District	  

WESTFORD	  LAND	  USE	  AND	  DEVELOPMENT	  REGULATIONS	   2-27 
DRAFT (6/3/15)	  

(3) Within	  the	  T4	  and	  T5	  zones,	  between	  30%	  and	  75%	  of	  the	  ground	  floor	  wall	  area	  of	  a	  
principal	  building	  facade	  must	  be	  glazed	  with	  clear	  glass.	  Between	  20%	  and	  40%	  of	  the	  
upper	  floor	  wall	  areas	  of	  a	  principal	  building	  facade	  must	  be	  glazed	  with	  clear	  glass.	  
The	  percentage	  of	  glass	  on	  the	  upper	  floors	  must	  not	  be	  greater	  than	  on	  the	  ground	  
floor.	  

75% MAX

40% MAX

30% MIN

20% MIN

	  

(4) Within	  the	  T4	  and	  T5	  zones,	  the	  façade	  of	  a	  principal	  building	  must	  incorporate	  at	  least	  
one	  of	  the	  following:	  

(a) Storefront.	  

(b) Open	  porch,	  gallery	  or	  arcade	  at	  least	  8	  feet	  deep.	  A	  gallery	  or	  arcade	  must	  be	  the	  
full	  width	  of	  the	  facade.	  An	  open	  porch	  must	  be	  not	  less	  than	  50%	  of	  the	  façade	  
width.	  

(c) Patio	  or	  terrace	  at	  least	  12	  feet	  deep	  designed	  to	  accommodate	  outdoor	  seating	  or	  
dining.	  The	  patio	  or	  terrace	  must	  be	  not	  less	  than	  30%	  of	  the	  façade	  width.	  

STOREFRONT
PORCH

PATIO &TERRACE
	  

(5) For	  sloped	  roofs,	  roof	  pitch	  must	  not	  be	  less	  than	  6:12,	  except	  that:	  

(a) The	  pitch	  of	  secondary	  roofs	  (over	  porches	  or	  similar	  small	  building	  extensions)	  
must	  not	  be	  less	  than	  2:12.	  

(b) For	  compound	  roof	  types	  (gambrel,	  mansard,	  etc.),	  only	  one	  pitch	  must	  be	  6:12	  or	  
greater.	  




