
Town of East Montpelier FY2020 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
eastmontadmin@comcast.net (submit by email) 

 

on or before Friday, October 26, 2018.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2020 (July 1, 2019 – June 30, 2020) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or eastmontadmin@comcast.net.   
 
 
STANDARD INFORMATION 
 
Organization Name: Big Heavy World 
 
Address: P.O. Box 428, 404 Pine Street, Burlington, VT 05402-0428 
 
Fiscal Year Reported: 2017 
 
Program Description Big Heavy World is a volunteer-run independent statewide music 
office and archive of Vermont-made music, working to inclusively promote and preserve 
all kinds of music made across Vermont. It’s mission is, “Big Heavy World is established 
to preserve the historical record of music originating in Vermont; to create economic 
opportunity for Vermont's musicians and the industries vital to them; to develop 
community among Vermont musicians and their patrons; and to accomplish this mission 
in a substance-free environment that empowers and educates youth.” 
 
Name of Person filling out this form: James Lockridge 
 
Name of Person to contact with questions: James Lockridge 
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Phone Number: (802) 865-1140 E-mail: jim@bigheavyworld.com 
 
AMOUNT OF FUNDING REQUEST: $250.00 
 
What is your organization's service area? State? Washington County? or Other? 
 
The organization’s mission is statewide. 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year?_______________ individuals 
 
Our programs include a community radio station that broadcasts, streams, and 
podcasts; ongoing all-ages concert and community events; a weekly local music radio 
program featuring regional artists in the studio; a web site about Vermont’s music 
industry; an archive of Vermont-made music that is undergoing a period of 
transformative growth at the moment; and special projects including a documentary film 
about a Vermont music venue and spring 2019 curation of the Vermont History Room at 
the Vermont History Museum. Our audiences are diverse and include the public, 
musical artists, and volunteers of all ages. We haven’t measured these different 
audiences. Our Vermont artists directory has about 1,000 performers in it, and we have 
hosted more than 500 Vermont artists on our local music radio program, which has 
been podcast to an audience of thousands.  
     
How many people in East Montpelier were served by your organization in the same 
period? _______________ East Montpelier residents 
 
This number is unknown. We reach out, as a volunteer-staffed, grass roots 
organization, to towns across the state to invite local musicians and bands to benefit 
from the platforms for exposure that we’ve built. They include a band guide, music in 
rotation on our radio station; guest appearances on our local music radio program; 
opportunities to perform for all-ages audiences or in paid festival situations when 
funding or sponsorship is secured; and inclusion in the Vermont music archive, a 
historic record of music by Vermonters.  
 
What type of service(s) does your organization provide to East Montpelier residents?  
 
(Please see the answer, above.) 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? ________ hours 
 
Our volunteer staff meets weekly on Wednesday nights and works independently 
throughout the week. The number of volunteers and interns from local colleges and high 
schools (and their hours worked) varies seasonally but average about a dozen persons 
at a time. Our work is in service to all Vermont musicians, inclusive of East Montpelier 
artists. 
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What services does your organization provide that are not available elsewhere?  
 
Big Heavy World publishes a directory of Vermont’s musical artists and operates a radio 
station that broadcasts Vermont-made music 24/7, between local DJs. The organization 
coordinates Make Music Day throughout Vermont, an international festival held in 750 
cities across the world annually. We administrate an archive of Vermont-made music 
that has been gathered over 23 years and could not be replicated. In 2019 our staff, 
with Champlain College volunteers and USDA Rural Development funding, will be 
producing a Vermont music sector assets map of the state in preparation to develop an 
economic strategy to support the state’s music industry. 
 
What (if any) organizations provide similar services?  
 
Big Heavy World has remained unique in its inclusive mission for more than 20 years. 
Other organizations specialize in specific interests, and we work well across sectors. 
We’ve partnered or worked with organizations as diverse as Burlington Telecom, Magic 
Hat, the Vermont Department of Tourism & Marketing, Ski VT, the Lake Champlain 
Basin Program, Fletcher Free Library, several festivals, and many others. Our USDA 
REBEG application was supported by the cities of Winooski and Burlington and the 
Bennington Region Chamber of Commerce. Our organization is host to other 
community organizations, including Code for BTV (a Code for America Brigade of civic 
technologists), singer songwriter and arts equity groups.  
 
If applicable, how does your organization collaborate with organizations providing 
similar services?  
 
In the cultural preservation realm our mission complements the objectives of other 
groups. We’ve helped the Ski Area Marketing Association produce a sampler CD for 
trade shows and a streaming jukebox; we’ve worked with the Lake Champlain Region 
Chamber of Commerce and VDTM to bring VT-made music into the speaker systems of 
the state’s highway welcome centers; we demonstrate 360-degree live streaming 
‘Virtual Reality’ video of bands in partnership with Burlington Telecom; we toured an 
exhibit of photographic band portraits through Vermont, from Burlington to Brattleboro, 
with many community partners; we produced interpretive audio and music samples for 
the Lake Champlain Ferry Co. through a partnership with the Lake Champlain Basin 
Program; and many (many) more projects that demonstrate a deeply collaborative and 
regionally inclusive spirit. We know the efficacy of collaboration and hope to build 
Vermont’s reputation for having high-level musical talent all across the state; partners 
and funding make this possible. 
 
In what way are the services your organization provides preventative in nature?  
 
Our work — and this is stated in our mission — creates a substance-free, educational 
and empowering environment for young adult volunteers. Most of our volunteer staff are 
college or high school aged. Our workspace is imbued with technologies, including 
emerging ones, which young people find compelling along with our music-related 
mission. The organization is emphatically inclusive, especially of young people from 
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diverse or challenged backgrounds. We work directly with multiple social service and 
workforce development organizations to ensure inclusivity. 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary).  
 
Our organization hopes for support of $250. This is approximately 1/120 of our essential 
overhead budget as an all-volunteer staffed organization. It’s a meaningful sum to us in 
that it could be a utility bill or a substantial part of monthly rent.  
 
If approved by the town, how will your organization use the funds?  
 
Funds would be used for basic overhead costs (rent, utilities). 
 
Do any of your grant sources require local financial commitment? Explain. 
 
Yes, some grants require a match (our USDA grant does). 
 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3:_____X_____ other:___________ 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal  $800 
State  - 
Local Towns  $350 
United Way  - 
Fundraising  $11,560 
Other (Grants, Donations)  $12,558 
Other, (Gov’t Contracts)  $1,500 
TOTAL  $26,768 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel (AmeriCorps)    $2,287 
Insurance/Rent/Utilities    $13,371 
Fundraising Costs     
Other    $4,743 
Other     
Total    $20,401 
 
Number of full-time paid staff positions (full-time equivalents or hours): None (Volunteer) 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): ~12 







 
 
      February 17, 2011 
 
To whom it may concern: 
 
Big Heavy World has established a unique model of working with youth 
for the benefit of our state's arts community and economy. I have so much 
respect for Jim and the crew--others talk about engaging youth, they do it.  
 
Big Heavy World gives power, gives leadership, builds trust, builds 
confidence, with young people that many in our society do not know how 
to talk to. Jim has a gift and has turned a vision of youth leadership into an 
organization. 
 
It has been a pleasure to see Big Heavy World grow through the years with 
projects that increase in scope and with widening recognition for their 
work. They've brought intense focus to their mission and have 
accomplished it with an entrepreneurial, youth-powered spirit that reflects 
well on Vermont and its citizens. We are glad they exist as an example of 
thoughtfully-combined programs that result in productive advancement for 
Vermont's young people and service to our community. 
 
Beyond their leadership in youth programming, though, are the terrific 
products of Big Heavy World: The heritage recordings. The history that in 
some ways defines Vermont through musical media. The range and 
creativity of their cultural impact.  
 
The Council on Rural Development recognizes that Big Heavy World is a 
very special entity that deserves support. Big Heavy World is a key player 
in Vermont's creative economy, and a visionary leader in connecting the 
cutting edge energy of youth with Vermont's music and cultural heritage. 
Their outstanding work deserves recognition, and will provide a solid 
return on investment. 
 
Thank you for your consideration, and all the best, 
 

 
Paul Costello 
Executive Director 
 

Board of Directors 
FEDERAL 
Molly Lambert 
USDA Rural Development 
Colleen Madrid Green Mountain 
Finger Lake National Forest 
Robert Paquin 
USDA Farm Services Agency 

STATE 
Chuck Ross 
VT Agency of Agriculture 
Lawrence Miller 
VT Agency of Commerce and  
Community Development 
Deb Markowitz 
VT Agency of Natural Resources 
Doug Racine 
VT Agency of Human Services 

LOCAL 
Catherine Dimitruk 
NW Regional Planning 
Commission 
Greg Brown 
Town of Dummerston 
Steven Patterson NE Vermont  
Development Association 
Ruth Wallman 
Lake Champlain Islands Chamber 
of Commerce 

NON-PROFIT 
Paul Bruhn 
Preservation Trust of Vermont 
Hal Cohen 
Central VT Community Action 
Monty Fischer 
Center for an Agricultural 
Economy 
Tom Hark 
VT Youth Conservation Corps 

PRIVATE 
Bob Ackland 
Business Consultant 
Michael Dupee 
Green Mountain Coffee Roasters 
Joe Fusco 
Casella Waste Management 
Marie Houghton IBM 

CONGRESSIONAL LIAISONS 
Patricia Coates 
Office of Congressman Welch 
Jenny Nelson 
Office of Senator Sanders 
John Tracy 
Office of Senator Leahy 
 

Vermont Council on Rural Development 
43 State Street, PO Box 1384, Montpelier VT 05601-1384 
tel: 802-223-6091  email: info@vtrural.org  website: www.vtrural.org 
Helping rural Vermonters create a sustainable future through effective use of public and private 
resources. 






