
Town of East Montpelier FY2020 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
eastmontadmin@comcast.net (submit by email) 

 

on or before Friday, October 26, 2018.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2020 (July 1, 2019 – June 30, 2020) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or eastmontadmin@comcast.net.   
 
 
STANDARD INFORMATION 
 
Organization Name:   Friends of the Winooski River  
 
Address:   P.O. Box 777, Montpelier, VT 05601-0777  
 
Fiscal Year Reported:   2017  
 
Program Description:   Friends of the Winooski River is a small non-profit organization  

working with communities toward a clean, healthy, resilient Winooski watershed.  
 
Name of Person filling out this form:   Michele Braun, Executive Director  
 
Name of Person to contact with questions:   Michele Braun  
 
Phone: 802-279-3771       Email:  michele@winooskiriver.org     
 
AMOUNT OF FUNDING REQUEST:   $200.00       
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SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other?  

Friends of the Winooski River works throughout the Winooski River watershed, from 
Cabot to Lake Champlain.  
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year?  
We do not provide services directly to individuals. We work for broader public benefit. Our 
projects, all together and over time, ultimately impact all residents of the Winooski 
watershed. We do engage watershed residents individually as volunteers and donors.  On 
an annual basis, 300 to 400 Vermonters volunteer their time and/or donate to our work. 
     
How many people in East Montpelier were served by your organization in the same 
period?  
All of the land in East Montpelier drains to the Winooski River, so all residents benefit.    
 
What type of service(s) does your organization provide to East Montpelier residents?  

Friends of the Winooski River works on restoration projects that improve water quality, 
increase stream and river stability to reduce flooding, improve habitat, and educate and 
engage the public.  East Montpelier benefits from our upstream work on the Winooski main 
stem and the Kingsbury Branch.  We have completed river assessments on the Winooski 
and Kingsbury within East Montpelier.  We work closely with and supported educational 
projects at U32, which would include East Montpelier students.  We have worked with the 
Regional Planning Commission to complete an assessment of road erosion issues in East 
Montpelier and several other towns.  The information from the study will help the town 
take preventive actions that will protect roadways as well as waterways. Also, East 
Montpelier residents are invited to participate in workshops and events in nearby 
communities. Recently, we held workshops, which provided technical assistance to help 
individual landowners to manage runoff from their properties, driveways and private 
roads.  Many East Montpelier residents are on the Friends’ email list and we also 
periodically publish educational material via Front Porch Forum. 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period?  

We do not track time by town.  
  
What services does your organization provide that are not available elsewhere?  

We are the only organization whose sole mission is working toward a clean, healthy, 
resilient Winooski watershed.  We are committed to working partnership with local 
communities and other organizations to accomplish this goal.  As a non-profit watershed 
group, we have the flexibility to develop and implement projects by combining resources in 
a unique manner.  We often combine multiple funding sources, including contributions of 
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individual members, along with volunteer resources and partner organizations to 
implement projects.   
 
What (if any) organizations provide similar services?  

Central Vermont Regional Planning Commission, Winooski Natural Resources Conservation 
District, and the Vermont River Conservancy all provide related, but not identical, services 
to communities in the region. We often partner with these organizations to take advantage 
of complementary strengths and different kinds of funding sources. 
 
If applicable, how does your organization collaborate with organizations providing 
similar services?  

Collaboration is a cornerstone of our approach.  We seek out organizations with similar 
goals and work together to identify projects and leverage resources.   We often partner 
with municipalities or other nonprofits.  We also engage local schools and residents on 
specific projects.   We have supported U32’s aquatic biology students with hands on 
exercises and presentations.  We have also integrated their work on water quality 
monitoring into our volunteer monitoring program.   
 
In what way are the services your organization provides preventative in nature?  

Our projects are a combination of fixing problems (eg. streambank restoration, pollution 
source identification and elimination) and preventing them.  In the latter category, we 
work on both a site specific cases – eg, stabilizing streambanks prevents erosion and flood 
damage -- as well as general prevention through education and engagement of the public.  
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary).  

We looked at the relative size of towns in the upper Winooski watershed based on both 
square miles in the watershed and population.  We applied a formula based on these two 
characteristics to come up with a figure.  This number was adjusted up or down to reflect 
past services to the town and the strength of our current relationship.  Our request is the 
same as last year. 
 
If approved by the town, how will your organization use the funds?  

Most of our work is funded by grants for specific projects or initiatives. Unrestricted funds 
such as town appropriations and individual and business donations are vital to our survival 
as an organization, as they are our primary means of covering administrative costs, rent, 
insurance, project development time, and other non-project-specific costs.  
 
Do any of your grant sources require local financial commitment? Explain. 

Grants often require a “match”: funds from another source paying for part of the project. 
FWR typically combines multiple grants or uses volunteer time to meet match 
requirements.  
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Is your organization approved by the IRS as tax-exempt?  Yes     
 
If yes, indicate your approval type: 501c3 
 

INCOME SOURCES
PERCENT OF 
INCOME TOTAL INCOME

Federal 9.9% 32,429.00$                  
State 80.2% 262,369.00$                
Local Towns 0.7% 2,200.00$                     
United Way -$                              
Fundraising 5.1% 16,527.13$                  
Other: race registration 1.5% 4,756.92$                     
Other: foundation, corporate 12.6% 41,360.49$                  
Other

Total 327,213.54$                

EXPENDITURES BUDGET ACTUAL EXPENSES
% $ % $

Personnel 14.6% 58,142.00$      16.6% 53,372.76$                  
Break down by position NA

Executive Director 9.5% 30,405.55$                  
Project Manager 4.6% 14,766.32$                  
Outreach Coordinator 2.5% 8,200.89$                     

Insurance/rent/utilities 1.2% 4,905.00$        1.7% 5,404.76$                     
Fundraising costs 1.4% 5,700.00$        1.9% 6,051.30$                     
Other: contractors 77.8% 308,930.00$    72.8% 234,291.17$                
Other: plants 2.4% 9,624.00$        3.7% 11,765.33$                  
Other: misc -- supplies, 
printing, travel, food… 2.5% 9,887.00$        3.4% 10,788.83$                  

Total 397,188.00$    321,674.15$                 
 
 
Number of full-time paid staff positions (full-time equivalents or hours): 1.1    

Two part-time staff 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): 0.875 

Our long-time board President is East Montpelier resident Colin McCaffrey 
Board members contribute approximately 420 hours per year, total   
300-400 project volunteers contribute approximately 1,400 hours per year, total   

 



 

 

 

 

Working Together for a Clean, Healthy, Resilient Winooski Watershed 

Learn 
 

FWR keeps up to date on priority challenges 
and strategies, so that we can be a resource 
for watershed residents, businesses, and 
municipalities.  

  
FWR volunteers take 
hundreds of water 
samples from dozens 
of spots in the 
headwaters and 
capital area each 
summer.   

 
FWR works with schools to incorporate 
watershed studies into the science curriculum, 
and to make school campuses greener. 
Projects have included:  
 making rain barrels in art class,  
 planting pollinator gardens,  
 teaching stormwater curriculum units,  
 training teachers to use model stream 

table, 
 planting trees & shrubs along streams 

Restore 
 

FWR plants 
native trees and 
shrubs along 
streams 
throughout the 
watershed. 
These buffers 
filter rain as it 
runs toward the 
river, keeping 

streams cleaner. The roots reduce erosion, to 
keep streambanks more stable. They improve 
the quality of habitat for wildlife, birds, and 
fish.  
 
FWR works on public and private land to solve 
erosion problems, design and install green 
stormwater solutions, and improve fish 
passage. We obtain grants for landowners, 
contract with expert consultants, and recruit 
volunteers to provide labor. We replace 
culverts, remove dams, install rain gardens, 
and more.  
 

Follow us on social media: 

Paddle 
 
FWR believes that people who enjoy the river 
will take care of it, so we encourage 
responsible river recreation. We organize 
paddling events in the summer: 
 
 Onion River Race & Ramble 

Vermont’s largest downriver points race 
 
 River of Light  

Moonlight paddle to Lake Champlain 
 
FWR improves public access points for 
paddlers, such as the Bill Haines Memorial 
Canoe Access at Montpelier High School. 

 

 

 

 



When rain falls and snow melts, Vermont’s fields and forests soak 
the water in like sponges. But in Montpelier our rooftops, roads, 
sidewalks, driveways, and parking lots send this water racing 

toward storm drains and directly into our streams and rivers.

This stormwater impacts our health, safety, and recreation. 
• Its unchecked speed and volume cause localized flooding, cloud our

rivers with silt, and erode stream channels.
• It also carries pollutants—especially phosphorus from our soils, grass

clippings and leaf piles and E.coli bacteria from pet waste. The Friends
of the Winooski data consistently show increased levels of E.coli in the
river after it rains —in concentrations that are unsafe for swimming.

Slow the Rain
How to increase resilience for a healthy Winooski River

If you have stormwater flowing onto your property from roads or 
neighboring properties, work with the City or your neighbors to manage it. 

Even though it is not  ‘your’ stormwater, the best solution may be to use a 
collaborative approach to take care of it on your property. Every step you 
take will get us closer to a resilient Montpelier.

These tips provided by the Friends of the Winooski River, a volunteer group dedicated to the 
health and restoration of the Winooski River, its tributaries and watershed. We can help you 

take these first steps or connect with funding for larger solutions.

To learn more visit winooskiriver.org or follow us on Facebook, Twitter, and Instagram

Slow the Rain is supported by a grant from the Lake Champlain Basin Program

There is no denying it: Montpelier is 
adding phosphorous and E.coli to the 
Winooski River and contributing to the 
algae blooms in Lake Champlain. 

Fortunately, there are steps we can each 
take to slow down runoff and temper its 
impact. 

Slow the Rain is a new campaign led by the Friends of the Winooski. 
By acting now, you will keep your soil and nutrients close to home, make 
Montpelier more resilient, and do your part to keep the Winooski River and its 
branches clean and healthy.

Resilience: the ability to absorb the rain that falls on Montpelier and 
minimize damage to the built or natural environment.



Slow It Down Clean It Up
What You Can Do

Direct downspouts so the water 
pouring off your roof does not 
flow on to paved surfaces

Build rain gardens or swales 

Improve drainage to prevent 
erosion around driveways and 
walkways

If there are any impervious areas 
(such as patios or walkways) 
around your property that you 
do not need or no longer utilize, 
remove and revegetate them

Plant any bare areas around your 
property to reduce erosion

Plant trees and shrubs to create 
natural buffers along streams and 
wetlands, and prevent erosion

Reduce area of mowed lawns and 
allow native plants to flourish

What You Can Do

Scoop up pet poop (even in your 
yard) and bag it in the trash

Minimize use of lawn fertilizers

Maintain lawn height at 3-4”,  
reduce mowed area, and  
plant trees and shrubs

Collect yard waste for compost

Keep yard waste from clogging 
storm drains

Sweep up sand, salt, grass 
clippings, and soil from paved 
driveways, instead of washing  
it into storm drains

Why

Storing this water in rain barrels, 
diverting it to rain gardens, or 
spreading it out across the lawn 
gives the runoff time to soak into 
the ground

Letting the stormwater settle 
reduces silt and filters pollutants

Reduces silt and pollutants and 
saves on maintenance costs

Provides more area to soak up rain 
and absorb nutrients

Reduces silt and pollutants and 
saves on maintenance costs

Trees and shrubs act as filters, 
capturing silt and pollutants 
before they get to the river. Using 
native plants improves habitat for 
Vermont wildlife and birds

Mowed lawns, especially when dry 
or steep, will not retain runoff as 
well as native plantings

Why

Keeps E. coli and other bacteria 
and nutrients out of the river

Any fertilizers that wash off our 
lawns go directly to the Winooski 
and Lake Champlain, where high 
nutrient levels are already hurting 
our water quality 

Longer grass holds more nutrients 
in place, instead of having them 
wash into the river. Not mowing or 
replacing grass with shrubs traps 
even more nutrients on site

Creating a pile of branches, leaves, 
and other yard waste on site allows 
for the slow decomposition and 
ground absorption of the naturally 
occurring nutrients

Leaves, twigs, and small branches 
do not always fit through storm 
grates. If water can’t flow as 
intended it will keep moving 
downhill. As it picks up speed and 
volume, erosion is more likely

Whatever flows into Montpelier’s 
storm drains goes directly into 
the Winooski or a tributary. These 
pollutants affect water clarity and 
stream habitat



What You Can Do Why 

Walk your woods with a forester or forest ecologist. Contact 
the County Forester or your local Conservation Commission, 
who can help you find a local expert. 

A professional forester can help you create a stewardship plan for your 
goals, such as wildlife habitat, recreation, firewood, timber, sugaring, and 
protecting streams. 

Maintain a variety of tree and shrub species of various ages. Diverse woodlands provide better habitat for birds and other wildlife, plus 
can better withstand damage from storms, pests, and other threats. 

Maintain wide buffer areas of trees and shrubs along rivers, 
streams and around ponds and wetlands. Provide plenty of 
room for streams to meander through their floodplain. 

Vegetated buffers slow down rushing floodwaters, help prevent erosion and 
increase bank stability. This prevents sediment and other pollutants from 
reaching waterways, plus keeps water temperature cool for healthy fish. 

Use best practices if building or improving roads and trails: 
 Lay out roads and trails during wet conditions and build 

them in dry conditions. 
 Limit roads and trails near streams, ponds, and wetlands.  

Avoid stream crossings, steep slopes, and wet areas. 
 Angle waterbars away from streams, ponds, and wetlands. 
 Site and design stream crossings with care. 

Good design and maintenance of roads, trails, and stream crossings pre-
vents soil erosion that can pollute waterways. It also reduces road  
maintenance and repair costs.     
 Check out the Acceptable Management Practices (AMPs) for Maintaining 
Water Quality on Logging Jobs in Vermont on the Forests, Parks, and  
Recreation Department web site: 
            fpr.vermont.gov/forest/vermonts_forests/amps 

Restrict vehicle access, especially when conditions are wet. Heavy equipment, ATVs, and even mountain bikes can increase both soil 
erosion and soil compaction. 

Keep your forested land forested!  Intact blocks of forests and woodlands stabilize slopes and soils, absorb the 
rain to prevent flooding and erosion, provide shade to keep streams cool 
and help supports the forest-based economy.  

 

 

Whether you have 5 or 500 acres of woodland, you can help prevent flood damage and produce one of Vermont’s most important 

forest products—clean water!  Healthy woodlands can absorb, slow down, and filter rain and storm water. Starting at the waters’ 

source, woodland owners in the Winooski Headwaters can be good stewards of the landscape, ensuring a healthy environment.  

WATER WISE WOODLANDS 

What You Can Do Why 

Walk your woods with a forester or forest ecologist. Contact 
the County Forester or your local Conservation Commission, 
who can help you find a local expert. 

A professional forester can help you create a stewardship plan for your 
goals, such as wildlife habitat, recreation, firewood, timber, sugaring, and 
protecting streams. 

Maintain a variety of tree and shrub species of various ages. Diverse woodlands provide better habitat for birds and other wildlife, plus 
can better withstand damage from storms, pests, and other threats. 

Maintain wide buffer areas of trees and shrubs along rivers, 
streams and around ponds and wetlands. Provide plenty of 
room for streams to meander through their floodplain. 

Vegetated buffers slow down rushing floodwaters, help prevent erosion and 
increase bank stability. This prevents sediment and other pollutants from 
reaching waterways, plus keeps water temperature cool for healthy fish. 

Use best practices if building or improving roads and trails: 
 Lay out roads and trails during wet conditions and build 

them in dry conditions. 
 Limit roads and trails near streams, ponds, and wetlands.  

Avoid stream crossings, steep slopes, and wet areas. 
 Angle waterbars away from streams, ponds, and wetlands. 
 Site and design stream crossings with care. 

Good design and maintenance of roads, trails, and stream crossings pre-
vents soil erosion that can pollute waterways. It also reduces road  
maintenance and repair costs.     
 Check out the Acceptable Management Practices (AMPs) for Maintaining 
Water Quality on Logging Jobs in Vermont on the Forests, Parks, and  
Recreation Department web site: 
            fpr.vermont.gov/forest/vermonts_forests/amps 

Restrict vehicle access, especially when conditions are wet. Heavy equipment, ATVs, and even mountain bikes can increase both soil 
erosion and soil compaction. 

Keep your forested land forested!  Intact blocks of forests and woodlands stabilize slopes and soils, absorb the 
rain to prevent flooding and erosion, provide shade to keep streams cool 
and help supports the forest-based economy.  

 

 

Whether you have 5 or 500 acres of woodland, you can help prevent flood damage and produce one of Vermont’s most important 

forest products—clean water!  Healthy woodlands can absorb, slow down, and filter rain and storm water. Starting at the waters’ 

source, woodland owners in the Winooski Headwaters can be good stewards of the landscape, ensuring a healthy environment.  

WATER WISE WOODLANDS 



 

WATER WISE 

WOODLANDS 

WALKS 

Join fellow woodland owners 

for a walk in the woods to learn 

more about forest stewardship 

activities taking place in the 

Upper Winooski Watershed.  

Saturday October 13, 2018 | Marshfield | 8:30am - noon 

Walk through northern hardwood forest being managed as a large-scale  

maple, beech and birch sugarbush. Meet at  Old Schoolhouse Common parking 

lot at 8:30 am to carpool to the site near the railroad bed.   

Contact: Steve Fiske, stevefiskevt@gmail.com  

Saturday October 20, 2018 | Cabot | 9:00 am - noon 

Walk through fields and forest that are managed for wildlife habitat and as a 

certified Tree Farm. From Cabot Village, take Danville Hill Rd 1.5 miles to 

Bermingham Lane (private road on right)  

Contact: Gary Gulka, gulka@fairpoint.net 

Sunday October 28, 2018 | Plainfield | 1:00 pm - 3:00 pm 

Walk through a 9-acre hardwood forest to learn about what techniques can 

make a water wise woodland. From village take Brook Road 2.4 miles to  

property at 2351 Brook Road. Contact: Clare Rock, rock@cvregion.com.  

Project partners: 

With funding from the High Meadows Fund winooskiriver.org/headwaters.php 
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