
Town of East Montpelier FY2020 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
eastmontadmin@comcast.net (submit by email) 

 

on or before Friday, October 26, 2018.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2020 (July 1, 2019 – June 30, 2020) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or eastmontadmin@comcast.net.   
 
 
STANDARD INFORMATION 
 
Organization Name: Girls/Boyz First Mentoring 
 
Address: 73 Main St, #33, Montpelier, VT 05602 
 
Fiscal Year Reported: 2017-18 
 
Program Description: Community Based Mentoring Program 
 
Name of Person filling out this form: Wendy Freundlich 
 
Name of Person to contact with questions: Wendy Freundlich 
 
Phone Number: 224-6500 E-mail: wendy.freedom51@gmail.com 
 
AMOUNT OF FUNDING REQUEST: $500 
SERVICE INFORMATION 
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What is your organization's service area? State? Washington County? or Other? 
Montpelier and WCSU schools 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? 41 individuals 
     
How many people in East Montpelier were served by your organization in the same 
period?  2 East Montpelier residents 
 
What type of service(s) does your organization provide to East Montpelier residents?  
 
We offer mentors to any child who would like one, beginning at age 8 or 9, providing 
they themselves are motivated to join the program and their needs are not beyond the 
scope of our mentor’s training. We offer volunteer opportunities for adults to play a 
meaningful role in supporting community youth and promoting healthy development and 
success. 
 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 28 hrs per week 
  
What services does your organization provide that are not available elsewhere?  
 
We are the only organization providing community based mentoring in Montpelier and 
Central Vermont. 
 
 
What (if any) organizations provide similar services? none 
 
If applicable, how does your organization collaborate with organizations providing 
similar services? We collaborate with schools and social service organizations. 
 
In what way are the services your organization provides preventative in nature?  
 
Our mentors model healthy behaviors and coach healthy decision making.  Data shows 
that having a mentor increases success, both academically and socially, increases 
school attendance, family togetherness, and high school graduation rates. Youth who 
have had mentors, are also likely to themselves become mentors at some point.  
Mentoring helps to reduce teen suicide as well, which is very high in Vermont. 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary).  
 
It costs $1200-$1500 per match per year. GBF determined our funding based on the 
number of residents served. 
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If approved by the town, how will your organization use the funds?  
We will use the funds for program activities. 
 
 
Grant sources require local financial commitment? Explain. 
Yes, our state wide Mobius grant requires 50% matching funds.  We received $14,000 
from them in 2017. 
 
 
 
Is your organization approved by the IRS as tax-exempt? Our fiscal agent is tax-exempt 
(Washington Central Friends of Education) 
 
If yes, indicate your approval type: 501c3: X other:___________ 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
State 25.97% 14,000 
Local Towns 9.28% 5,000 
United Way 1.88% 1,016 
Individual Donors 17.44% 9,401 
Business 12.34% 6,650 
Foundations 29.13% 15,700 
Civic Groups .56% 300 
Churches 3.41% 1,837 
TOTAL 100% $53,904 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel 85.9% 47,595 94.8% 47,653 
Insurance/Rent/Utilities 5.1% 2,800 1.1% 574 
Fundraising Costs 1.5% 850 .6% 318 
Fees, licenses 3% 1,680 1.7% 834 
Activity costs 4.5% 2,500 1.8% 896 
Total 100% 55,425 100% $50,275 
 
Number of full-time paid staff positions (full-time equivalents or hours): 0 
 
Number of full-time volunteer staff positions (full-time equivalents or hours):3000 
mentoring hrs per year 



Mentee Surveys 2018 16 responses out of 32 

50% 

 

I can make and keep friends easily           93.75% 

If I get into a disagreement with friends, we are able to work it out. 93.75% 

If I see someone needs help, I try to help them.     100% 

I tend to bounce back quickly after hard times.     50% 

If I have a problem, I know how to get help.      93.3% 

I think I’m going to have a good life when I grow up.    87.5% 

I like going to school.         54% 

I care about how I do in school.        64.29% 

I have good relationships with teachers and other adults at my school. 86.67% 

When I’m with my mentor, I feel important.                 84.62% 

I feel comfortable while I’m with my mentor.     100% 

Having a mentor has made a difference in my life.    92.3% 

I would recommend having a mentor to my friends   80% 

I feel like I matter to people in my community    84.61% 

Percentage of mentees that think they will attend  

college and beyond?                                                         78.57% 

 
Girls/Boyz First Mentoring is great because: 
my mentor is awesome 
 
 
Mentors help you when you need it the most 

 

Mentors are nice, cool and amazing 



 

It helps me with my anger 

I get to do fun things 

 

I have someone I can do stuff with without my siblings 

 

It gives you someone to talk to 

 

It's given me fun activities and projects to do 

 

It gives me something to do 

 

I help my community 

 

I get to try many new things I wouldn't be able to do otherwise 

 

It's a positive influence 

 

I spend time with friends and their mentors 

 

I learn important life lessons 



Parent Survey 2018  (14 out of 32 answered)  44% 
 
My child is able to make and keep friends easily.  57% 
 
If my child has a disagreement with their friends, they are able to work it out.  
86% 
 
My child is helpful. 77% 
 
My child tends to bounce back quickly after hard times.  77 % 
 
If something is bothering my child, they talk to me about it.  50% 
 
My child is hopeful about their future.  82% 
 
My child likes going to school. 62% 
 
My child cares about how they do in school. 79% 
 
My child feels like they matter to people in their community. 36% 
 
I have never been concerned about my child’s safety while they were with their 
mentor. 93% 
 
I have noticed positive changes in my child since they started being mentored.  
85% 
 
I would recommend mentoring to my friends (having a mentor for their 
child/children).  92% 
 
I am happy with the amount of communication and support I receive from the 
mentoring program staff. 78% 
 
How far do you THINK your child will go in school? 
College plus 50% 
 
 



Girls/Boyz First Mentoring is great because: 
 
Gives my child stronger and broader connections in the community 
 
My child gets1-1 time 
 
Helps connect adults with kids and foster another positive relationship 
 
It allows kids to engage with someone outside their family in a meaningful way 
that is nurturing. 
 
Gives my daughter one on one interaction. 
 
Helps my only child to have a deeper and richer connection outside of our small 
family unit 
 
Another adult is in his life 
 
It gives my child an opportunity to have someone that he does not have to share 
with his brother or parents 
 
Gives youth an extra listening and caring adult 
 
Wendy Freundlich! 
 
Mentors were easier to recruit 
 
There was more $$ to fund programs 
 
 



 

 

Mentor Surveys 2018   21 responses out of 32   66% 

 

If I see my mentee get into a disagreement with    43% 
their friends, they are able to  work it out.   
 

My mentee is helpful.               95.24% 

My mentee tends to bounce back quickly after hard times.       71.5% 

If something is bothering my mentee, they talk to me about it.  60% 
 
My mentee is hopeful about their future.                                       95.54% 
 
My mentee likes going to school.         47.62% 
 
My mentee cares about how they do in school          90.47% 
 
I have introduced my mentee to people they may 
not have met otherwise.       80.95% 
 
My mentee feels like they matter to people     71.42% 
in their community. 
 
I have noticed positive changes in my mentee    76.19% 
since we started meeting. 
 
I would recommend mentoring to a friend, family       100% 
member, or colleague. 
 
I feel I have the support and training I need at this time  86% 
 
Mentoring is great because… 
 



It exposes children to all sorts of people, places, activities they don't experience 
day to day 
 
It is local 
 
Spending time with a young as they grow and change is so interesting and at 
times challenging. 
 
Clearly can make an impact in a young person's life. 
 
You may make a difference in a child’s life. 
 
Care is taken into making good matches 
 
We can help kids who need an extra adult in their lives 
 
Gives young person another adult role model 
 
It gives kids a reliable regular positive adult they can count on. 
 
It carefully matches adults to children who need another supportive adult in her 
life, one on a consistent basis over time.  
 
Provides a positive support network for at risk children. 
 
Lots of options for things to do 
 
It has allowed me to serve in a way that is important. 
 
Provide "at-risk" children with a safe and friendly adult relationship. 
 
Support for mentee 
 
We try hard to help our mentees 
 
Allows me to have positive influence 
 



Group activities  
  

10 (47.62%) 
 

Gives kids quality 1-1 time to do the things they love 
 
I have an opportunity to help someone out 
 
Watching her take on challenges in her life gives me new perspectives on life. 
 
Provides an opportunity for fun and meaningful experiences. 
 
Wendy's dedication to all aspects of the program 
 
We can offer different opportunities to kids who will benefit 
 
Keeps one plugged into younger generation 
 
It brings mentors and mentees together as a group to do new things. 
 
We do fun, active things together so my mentee has opportunities for exercise and enrichment t   
would not have otherwise. 
 
Good for kids and for adults 
 
Enriched our lives. 
 
Provides positive activities and opportunities for participating children. 
 
Support for mentor 
 
We get together to discuss issues 
 
Gives me the tools to succeed 
 
Connects kids and adults in the community 
 
Program director does a great job of matching 



 
Wendy offers activities, discounts and group outings 
 
I enjoy our conversations. 
 
Organization (Wendy!) provides good support. 
 
The chance to socialize as a whole group 
 
We can be a positive force for change in the community 
 
Enriches both people's lives 
 
It creates community for kids at risk. 
 
By becoming close to another family, my mentee gets to see a lifestyle different 
than her own.  
 
Meet people you otherwise would not meet 
 
Provides social gatherings for mentees to meet each other. 
 
Activities 
 
We are there for each other..... 
 
Offers hope to the mentees 
 
 
  



Girls/Boyz First would be better if… 
 
More opportunities for mentor pairs to volunteer in group settings 
 
Even more information about changes teens go thru.  
 
Mentor/mentee schedules allowed for more whole group activities 
 
More mentor pairs would show up for group activities 
 
I had more time..... 
 
There were more mentors. 
 
We had connections to other programs that allowed discounted fees or free. We love 
to use the indoor pool at First in Fitness and take advantage of their free swimming 
for kids in the GBF program. Free passes at ECHO, Montshire, Fairbanks museums 
would be great. Or miniature golf, bowling or gymnastics places would be helpful too.  
 
Mentee/Mentor group get togethers were more frequent. However it is recognized 
with the age differences this can be difficult. 
 
It had a sounder financial base 
 
We had more financing capability... 
 
More adults would volunteer 
 

          



Holiday party even if only a small number attend 
 
More mentors would show up for mentor support meetings 
 
Mentee parent was involved & communicative. 
 
Possible way for mentors to connect online to plan and share ideas.  
 
It had access to more mentor candidates 
 
We got together more often.... 
 
How far do YOU THINK your mentee will go in school? 
70% of mentors think their mentees will go to college or farther… 
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