
East Montpelier Selectboard Meeting APPROVED (12/17/18) MINUTES 
December 3, 2018 at the Town Office 
 
Selectboard (SB) members present: Carl Etnier (recording secretary), Seth Gardner, Amy Willis; Bruce 
Johnson (town and zoning administrator, collector of delinquent taxes). 
 
Others present: Lindy Biggs, Tom McKone (Kellogg-Hubbard Library); Jamie Stewart (Central Vermont 
Economic Development Corporation); Laura Brown, Andy Christiansen (Poplar Hill Cemetery Association); 
Greg Western (Cross VT Trail Association). 
 
A. CALL TO ORDER 
Chair Seth Gardner called the meeting to order at 6:35 p.m. 
 
Additions to the agenda 
None 
 
Review of Minutes 
Motion: I move to approve the November 19, 2018 minutes as presented. Made: Ms. Willis. Second: Mr. 
Etnier. 3-0 
 
Public comment 
None 
 
B. BUDGET DISCUSSION: KELLOGG-HUBBARD LIBRARY 
Tom McKone, KHL Executive Director, updated the board on activities at and funding needed at the library, 
with Lindy Biggs, Town Representative. The library is asking the town to provide $42,022 for FY2020, which is 
no change from FY2019. The amount represents 4.6% of total revenue for the library. The per capita 
contribution for East Montpelier residents would be $16.15, compared to a statewide average per capita taxpayer 
contribution of over $30. 
 
The library continues to be the second-busiest library of its type in the state, behind only Burlington's. An 
endowment and ongoing fundraising keep the amount requested from Montpelier and the five U-32 towns 
significantly lower than it would be if it were only funded through municipal taxes. This year about 25% of 
revenue is from income on the endowment, 20-25% from donations, and 52% from taxpayers. 
 
A current project is restoring the large windows on first floor; the work is being done by the East Montpelier 
company Open Sash Window Retrofits. Also, the library's website has recently been renovated, and they asked 
for feedback on it. To keep budget increases low, hours open have been cut back; now the library is open 
evenings Monday and Wednesday only, instead of Monday through Thursday, and Saturdays it closes at 2 pm 
year-round, instead of being open later during the school year. 
 
The library in alternate years is asking for an increase in funding from the five outlying towns and from 
Montpelier; for FY2020 the towns' requested contributions are the same as last year, while Montpelier's is 
increased. 
 
The SB agreed to put the funding request article on the town meeting warning on its own motion. 
 
C. MEETING WITH JAMIE STEWART, EXECUTIVE DIRECTOR OF CENTRAL VERMONT 
ECONOMIC DEVELOPMENT CORPORATION (CVEDC) 
Mr. Stewart reported that businesses in all sectors in this region have grown the past year. The biggest issue 
employers face is the availability of a workforce with the skills needed. As a consequence, CVEDC has focused 
on training programs and funding for them. The region is effectively at full employment now, he said, and the 
available workforce for entry level jobs is not what you'd ideally like to see. Additionally, with baby boomers 



retiring, some businesses expect 30% of their workers to retire in next 5 years. 
 
An example of a workforce training program from CVEDC is in the granite industry. They are updating a 1946 
manual on apprenticeships. Two granite sheds are piloting new procedures with apprenticeships. 
 
Mr. Stewart also mentioned CVEDC's revolving loan fund for small businesses, those with 10 or fewer 
employees. He said he expects 85% of jobs in this area to be generated by existing businesses. 
 
Another project he described was cooperation with Norwich University and Northern Vermont University—
Lyndon to create social media campaigns for local businesses. 
 
The town is a member of CVEDC, along with the other municipalities in the region. CVEDC is asking for town 
dues of $900, which is the same as last year. The amount is a line item in the proposed FY2020 budget. 
 
D. CONSIDERATION OF GRANT APPLICATION TO VERMONT OUTDOOR RECREATION 
COLLABORATIVE PROGRAM TO BENEFIT CROSS VERMONT TRAIL 
Greg Western, Cross Vermont Trail Association Executive Director, presented a potential grant application under 
the new Vermont Outdoor Recreation Collaborative Program. The application would be in the town’s name, but 
Mr. Western said he would do 99% of the work writing the application. The grant could fund the trail easement 
aspect of Fairmont Dairy Conservation Project IV, the proposed Vermont Land Trust conservation project 
covering the main farm area of the former Lylehaven Farm. The deadline for the application is before the next 
regular SB meeting. 
 
Motion: I move to authorize the Town Administrator to sign the Vermont Outdoor Recreation 
Collaborative grant application as described. Made: Mr. Etnier. Second: Ms. Willis. 3-0. 
 
E. DISCUSSION ON CEMETERY COMMISSION v. CEMETERY COMMITTEE 
The SB was hoping to continue its discussion of converting the town's cemetery commission to an appointed 
cemetery committee with current members of the cemetery commission. As no one from the commission 
appeared, the discussion was postponed until January 7, 2019. 
 
F. POPLAR HILL CEMETERY ASSOCIATION REQUEST FOR TOWN MEETING APPROPRIATION 
ARTICLE 
Town residents Laura Brown and Andy Christiansen appeared to represent the Poplar Hill Cemetery 
Commission. Poplar Hill Cemetery is in Calais and is the site of graves of many former residents of North 
Montpelier. 
 
Mr. Christiansen said the association voted in May to dissolve, but they have held off on completing the final 
paperwork to dissolve. They told the town of Calais they can't continue their work because they were out of 
funds. He circulated a photo showing river bank erosion after the May 2011 inundation that is threatening to eat 
into existing grave sites. Around the state, after 2011's Tropical Storm Irene, other cemetery associations 
dissolved and the towns took over the cemeteries. Mr. Christiansen said his understanding of statute was the 
town was obligated to take over the cemetery if the association dissolved, but a lawyer for Calais said the town 
was not obligated to do so. The Calais SB asked the association to request East Montpelier and Calais for $1500 
apiece for immediate operational needs, and Calais also proposed a cemetery district created for both towns that 
could get grants. Mr. Christiansen reported the Calais SB has already agreed to put the funding request article on 
the Calais warning. 
 
Mr. Johnson said the statutes lay out a process in which a town is, in fact, obligated to take over a cemetery if it 
is abandoned. And since the cemetery is in Calais, Calais is the only municipality that could apply for grants to 
control the bank erosion. 
 
The number of North Montpelierites buried in the cemetery is immaterial to the request for funding, as many 



people from other municipalities are buried in cemeteries in East Montpelier (a situation that is surely replicated 
throughout the state), and East Montpelier simply accepts its responsibility for cemeteries in town. 
 
The SB declined to put the funding request article on the town meeting warning. 
 
G. PRELIMINARY DISCUSSION ON FY2020 BUDGET DEVELOPMENT 
The SB reviewed a draft budget that anticipates less than a 2% increase overall, which translates to less than a 1 
cent increase in the municipal tax rate. The main driver is the proposed 7.6% budget increase for the East 
Montpelier Fire Department. 
 
The highway budget aspect will be discussed at the January 7, 2019 board meeting. 
 
H. PRELIMINARY DISCUSSION ON 2019 TOWN MEETING WARNING 
The very preliminary draft warning includes potential articles still under consideration: 

• The elimination of the Cemetery Commission; and 
• Town authorization to sell a portion of the town-owned Old LaPerle Farm parcel. 

 
I. ACCESS PERMITS: 18-053 and 18-054: O’Hare, 835 Dodge Road 
The O’Hare family is subdividing its 40-acre parcel on Dodge Road into four 10-acre lots – 3 building lots and a 
remainder lot with the existing residence; the subdivision is the subject of a Development Review Board (DRB) 
hearing on December 4, 2018. 
 
Lots 1 and 2 are the subject of curb cut application 18-053; a new multi-residential curb cut is proposed about 90 
feet west of Partridge Run. The access will serve Lot 1 directly and Lot 2 by access easement over Lot 1. Road 
Foreman Guthrie Perry recommends approval. 
 
Lot 3 is the remainder lot and has a pre-existing access; no changes are proposed. 
 
Lot 4 is the subject of application 18-054; Lot 4 will be accessed by an already-deeded easement over the 
Rufenacht parcel at 585 Dodge Road. The application is to change the curb cut to multi-residential. Road 
Foreman Perry recommends approval. 
 
Motion: I move to approve access permits 18-053 and 18-054. Made: Mr. Etnier. Second: Ms. Willis. 3-0. 
 
J. DISCUSSION WITH EAST MONTPELIER SENIOR LIVING INITIATIVE (EMSLI) ON 
POTENTIAL SENIOR HOUSING PROJECT 
EMSLI’s President Renée Carpenter asked to meet the SB to present a new possibility for senior housing in East 
Montpelier. As she did not appear at the meeting before adjournment 15 minutes after her scheduled appearance, 
the SB took no action. 
 
The 5-year EMSLI grant from the Revolving Loan Fund will expire December 23, 2018; there is approximately 
$19,800 held by the town for the benefit of EMSLI. After the grant termination date the unused funds will be 
folded back into the town’s loan fund. 
 
K. WARRANTS 
Signed. 
 
L. OTHER BUSINESS 
Veterans Health Administration (VHA) Request for Publicity 
The VHA would like the town to run information on their services in the town report and provide a brochure at 
Town Meeting. The SB decided the information is more appropriate for distribution through the brochure at town 
meeting than for inclusion in the annual report. 
 



Onion River Community Access Media (ORCA) Offering 
ORCA is renewing its offer to broadcast Selectboard meetings. ORCA’s Executive Director, Rob Chapman, will 
come to the January 7, 2019 board meeting to discuss the possibilities. 
 
Meeting Schedule 
December 6  7:00 pm Joint Calais/EM/EMFD budget meeting at ESF 
December 10  7:00 pm Joint Calais/EM meeting on EMFD budget at Calais 
December 14  5-7 pm  Annual town volunteer appreciation party 
December 17  6:30 pm Regular Selectboard meeting 
 
Zoning Administrator Report 
No new applications since the November 19 SB meeting; 53 total so far this year. 
Next DRB meeting will be held December 4, 2018; one hearing for the final plan review of the proposed 4-lot 
subdivision of the O’Hare property at 835 Dodge Road. 
 
M. ADJOURNMENT 
Motion: I move to adjourn. Made: Ms. Willis. Second: Mr. Etnier. 3-0. 
The meeting adjourned at 8:55 pm. 
 
 
 
 
 
 
 
 
 
 


