VERMONT URBAN & COMMUNITY FORESTRY PROGRAM

Emerald Ash Borer Municipal Planning
Grant Application

Projects up to $2,000

SECTION 1: Applicant Information

MUNICIPALITY OR ORGANIZATION:  Town of East Montpelier

ADDRESS: 40 Kelton Road, PO Box 157, East Montpelier, VT 05651

CONTACT PERSON: Bruce Johnson, Town Administrator

PHONE: 802-223-3313 x 204

EMAIL: eastmontadmin@comcast.net

FEDERAL TAX IDENTIFICATION: 03-6000456

D-U-N-S NUMBER*: 10 887 3704

FINANCIAL CONTACT PERSON: g\ \ca Johnson, Town Administrator

PHONE: g42.223-3313 x 204

EMAIL: )
eastmontadmin@comcast.net

SECTION 2: Project Information

PROJECT TITLE: On the Fringe- Preparing for EAB in East Montpelier

GRANT FUNDING REQUESTED:
Q $2000

TOTAL PROJECT COST:
$4000

*A D-U-N-S number is a unique nine-digit number that identifies business entities on a location-specific basis. To
request your D-U-N-S number visit dun & bradstreet.


https://fedgov.dnb.com/webform

SECTION 3: What do you plan to do?

Provide a description of what your community will do to plan for and manage EAB.
Outline the measurable results in a list format, such as the number of people trained, type
of assessment completed, and policy or plan developed.

The Town of East Montpelier (EM) neighbors towns infested with EAB. Knowing the movement
and spread, it's just a matter of time before EAB is identified within our borders. In 2018, EM
partnered with the Department of Forests, Parks and Recreation to develop the East
Montpelier Rural Road Resilient Right-of-Way Assessment and Plan. In the plan it states
"roadsides are our public spaces" and describes steps the town should take to maintain public
access, public safety, and the characteristic aesthetic rural character of our back roads.

The first recommendation in the plan is to promote diversity of species, age, structure and
density of roadside trees through "intentional clearing". The second recommendation is to
prepare for EAB and manage ash tree health by conducting an inventory and subsequently
developing an EAB management plan. This proposal implements the second recommendation.

Our proposal has four components: Assessment, Planning, Public Outreach and Education, and
Monitoring. Due to the size limitations of this application form's individual sections, the
outline of the four components is included here in Section 3 and the details of the components
are included in Section 4.

Using the inventory program developed by FPR, the Town will conduct an inventory of ash tree
population along our rural roads.

Using the information collected during the inventory/assessment, and working in partnership
with the EM Planning Commission, the Town will use the FPR template/guide to develop an
EAB Response Management Plan.

Public information and education is a key component to the project and the success of our
efforts.

Finally, to effectively manage for EAB, both currently and in the future, we will develop a
monitoring program.

Deliverables include:

1. 62 miles of town-maintained roads surveyed for ash trees and their health condition.

2. A comprehensive EAB Response Management Plan, integrated into the EM Town Plan.
3. A minimum of four presentations prepared and given to town officials and committees.
4. "Tree tagging" on at least fifteen trees and public information material developed.

5. Distribution of informational material to EM's 2600 residents.



SECTION 4: How do you plan to do it?

What is your plan for executing your work? What steps will you take andwhen?

As discussed in Section 4, our plan has four components, fleshed out more below:

1. Assessment: The ash inventory will determine size, health condition, and hazard potential.
Large or unique ash, along with hazardous ash trees will be identified for future 'tagging'
during the public outreach and education phase of the project. This portion of the project
will be coordinated by the Town Tree Warden and the Town Road Foreman.

2. Planning: The EAB Response Management Plan will establish roles and responsibilities of
Town officials, town committees and the residents in the management for health ash
populations and EAB infested ash removal. The Plan will become an invaluable portion to
the Town Emergency Management Plan and used by the Selectboard in future budget
deliberations. Important considerations include proactive, preemptive ash tree removal, and
identification and creation of safe disposal sites and tree replacement plans. A member of
the Planning Commission will spearhead this portion of the project.

3. Public Outreach & Education: We will 'tag' trees as previously mentioned to show the true
impacts of EAB. Tagged trees will show economic and ecological benefits as well as
estimated removal costs. Informational material on identifying EAB will be distributed by
the Town at our offices. An article will appear in the bi-monthly "EM Signpost" newsletter
and project updates posted on Front Porch Forum. We will also focus on providing
information and guidance to residents on the maintenance of private ash trees and
treatment or removal options through an insert in mailed tax bills. Information will be
provided and distributed by our two utilities, Washington Electric and Green Mountain
Power.

4. Monitoring: We envision using volunteers to survey stretches of our rural roads that were
identified to have a higher than average ash tree population.

Schedule of Actions:

1. Re-form Advisory Committee; assign roles and responsibilities; recruit volunteers. (June)
2. Meet with Town Administrator and Selectboard to get final buy-in. (late June)
3. Met with FPR to receive inventory training. (late June)
4. Field Work. (July and August)
5. Plan Development. (September and October)
6. Public Outreach and Education. (August through December)
a. tree tagging (August - September)
b. landowner outreach; tax bill insert (August - October)
c. utility insert (November)
d. Signpost article (December)
7. Presentation to Selectboard. (December)
8. Monitoring Training. (December)
9. Monitoring. (2020 and beyond)



SECTION 5: Who will participate in the project?

Identify who will participate in the project and their role. Consider various municipal staff, boards and
commissions, tree wardens, professionals, citizens, and NGOs that can be called upon as partners tosupport
the project and long-term community program success. Do not forget to include community memberswho
have participated in VT UCF trainings such as Stewardship of the Urban Landscape (SOUL) Tree Stewardsand
Forest Pest First Detectors.

During the development of the EM Rural Road Resilient Right-of-Way Vegetative Assessment
and Plan, an advisory committee was formed and will be re-instated as the core group to
implement this project. The town will also recruit volunteers to augment the numbers
available to assist in the on-the-ground assessment. Overall administration will be the
responsibility of Bruce Johnson, Town Administrator. Guidance and support to the group will
also be provided by Town Road Foreman, Guthrie Perry.

Paul Cate will coordinate development of the inventory. Paul is the Town Tree Warden, a
licensed forester, and a member of the advisory committee. Paul will have the support of
other committee members, and members from the Town Forest Committee and East
Montpelier Trails Association.

Committee members will provide support for public outreach and monitoring activities as
well as provide coordination with other town organizations such as the planning commission
and trails association. Members of the Town Forest Committee will take the lead on the
monitoring of ash tree health.



Section 7: Budget

A B C D

Match
Grant Request

Project Component In-Kind/ Total Project Cost

Cash .
Donations

Personnel S].OOO S]_SOO SZSOO

Materials/Supplies SSOO SSOO Slooo
Equipment
Services SS OO SS OO

Travel

Other

Total SZOOO 5500 S].SOO S4000

:”dg‘;t E"p'a:a;m“’ : Personnel costs will cover administrative services of Town Administrator
rovide any additiona . . .

. A . and a portion of the time of the town tree warden. Match will come
information that will help . . ] . .

clarify your budget form volunteer time during assessment. Materials and supplies will be
request. For example, for public education and outreach with cash match coming from the

partner contributionsor T4,y Forest Account. Services will be for graphic design and printing.
details on expected

expenditures.

Note: Total Project Cost, bottom of column D, must be at least 50% greater than Total Grant Request, bottom of
column B. Remaining 50% of project cost is Applicant Match and may be divided in any way between cashand
in-kind/ donations.




Send completed applications to:

Vermont Department of Forests, Parks and Recreation Urban &
Community Forestry Program

1 National Life Drive, Dewey 1

Montpelier, VT 05620

Jenny.lauer@vermont.gov

APPLICATIONS DUE: Thursday, January 31th, 2019


mailto:Jenny.lauer@vermont.gov
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