
Town of East Montpelier FY2021 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
eastmontadmin@comcast.net (submit by email) 

 

on or before Friday, October 25, 2019.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2021 (July 1, 2020 – June 30, 2021) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or eastmontadmin@comcast.net.   
 
 
STANDARD INFORMATION 
 
Organization Name: Big Heavy World 
 
Address: P.O. Box 428, Burlington, VT 05402-0428 (4 Howard St. #A-8) 
 
Fiscal Year Reported: 2018-2019 
 
Program Description: Big Heavy World was established to preserve the historical 
record of music originating in Vermont; to create economic opportunity for 
Vermont's musicians and the industries vital to them; to develop community 
among Vermont musicians and their patrons; and to accomplish this mission in a 
substance-free environment that empowers and educates youth. 
 
Name of Person filling out this form: James Lockridge 
 
Name of Person to contact with questions: James Lockridge 
 
Phone Number: (802) 865-1140 E-mail: jim@bigheavyworld.com 
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AMOUNT OF FUNDING REQUEST: $250.00 
SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other?  
The State of Vermont 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? Our programs are diverse and are not all measurable. We’ve had dozens of 
Vermont-based artists into our studios for live broadcast, streaming and podcast 
exposure (usually two each week); and dozens of volunteers helped with our 
work. There were 6,958 visitors to the Vermont History Museum while our exhibit 
“Vermont Music Far and Wide” was there in the first half of 2019, of which 2,537 
were general visitors and 3,624 were with school groups or field trips. Our radio 
station broadcasts from a library of more than 6,000 Vermont-made songs 24-
hours each day, between DJs, while streaming on the Web, in apps, and via 
iTunes.  
     
How many people in East Montpelier were served by your organization in the same 
period? This measurement isn’t available to us. 
 
What type of service(s) does your organization provide to East Montpelier residents? 
Every East Montpelier resident who is performing original music is welcome to be 
our guest on Rocket Shop, a local music radio program hosted Wednesday 
nights on 105.9FM in Burlington. Musicians with recordings are invited to send 
them for inclusion in radio programming that is played randomly, making sure all 
artists are played equitably. All East Montpelier artists are welcome to provide 
recordings for the Vermont music archive maintained by Big Heavy World, a 
unique historic record of music in Vermont. Volunteer writers are welcome to 
help us bring exposure to local artists on our web site. All Vermont artists and 
music industry participants are welcome to send information for our online 
directories and participate in a current music sector mapping survey that will be 
shared with policy makers across the state. Big Heavy World is currently 
producing a free professional development workshop series for regional 
creatives, to be announced soon.  
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period?  
We currently have an active staff of 25 volunteers. They all work different 
numbers of hours (some are in college, some are in high school or are 
professionals), but most projects are meant to serve all Vermont musicians 
inclusively. 
  
What services does your organization provide that are not available elsewhere?  
24-Hour broadcast of locally-made music; a public archive of music made by 
Vermonters; after school drop-in access for high schoolers to a full band backline 
of instruments on Wednesday afternoon; economic research specific to the 
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music industry; directories of the state’s music industry; a ‘tiny’ Vermont music 
museum; the opportunity to volunteer at the state’s only music development 
office, which is independent and made possible by this volunteerism. 
 
What (if any) organizations provide similar services? Our organization is a 
cheerleader to other organizations who bring education or promotion to Vermont-
made music and is not in competition. Other organizations host events in our 
office, which is shared as a community resource. Music industry meetups and 
Girls Rock Vermont camp activities are examples. We have worked 
collaboratively with the Vermont Folklife Center and the Vermont Historical 
Society and have been supported with donated items from the Fleming Museum. 
Other radio stations are considered family, including WRUV at UVM and VPR, 
both of which donated equipment to our radio station. We are the only 
organization that is actively preserving the unfolding historic record of Vermont-
made music. 
 
If applicable, how does your organization collaborate with organizations providing 
similar services? We worked with the Vermont Historical Society to curate the 
Local History Gallery of the Vermont History Museum for the first half of 2019. We 
coordinated our collections policy with the Vermont Folklife Center, and they 
recently donated many museum stands to us. The Fleming Museum also donated 
museum stands this year. We are collaborating with The Vermont Dance Alliance 
and Theater Engine to present a professional development panel and workshop 
series for regional creatives. We have been advocates for arts resources in the 
city of Burlington and in 2019 had success with returning public bulletin boards 
to city amenities planning and inclusion of our closed all-ages music venue in the 
RFP that will spur redevelopment of our civic auditorium and reinstatement of the 
teen center. We are the zone agent for the Chittenden County region of the 
Vermont Creative Network. Our executive director is an advisory board member 
for cultural heritage programming in the Lake Champlain region’s National 
Heritage Area. In 2020 we are collaborating with the Vermont Department of 
Libraries to create book discussion groups in northern and southern Vermont 
oriented to ‘Making Spaces Safer,’ an anti-harassment guidebook by a practicing 
punk musician/workshop presenter. 
 
In what way are the services your organization provides preventative in nature?  
Our office is substance-free and staffed by mostly young volunteers, college or 
high school aged. All key holders acknowledge a strict code of conduct with anti-
harassment language. We have hosted active bystander training and will be 
hosting a book club centered on a guide to making community cultural spaces 
safer. 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
We thought that $250 would be a minimal or modest amount that would have a 
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meaningful impact on our overhead. If half the towns in Vermont contributed this 
amount, it would total the $30,000 of our rent, utilities, and basic operation.  
 
If approved by the town, how will your organization use the funds?  
The funds would be applied to essential overhead costs of rent and utilities. 
 
Do any of your grant sources require local financial commitment? Explain. 
We don’t have any that require local financial commitment. 
 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3: Yes other:___________ 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal  0 
State  0 
Local Towns  5,447.35 
United Way  0 
Fundraising  20,958.08 
Other   
Other   
TOTAL  26,405.43 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel - -  6,300.47 
Insurance/Rent/Utilities - -  8,369.88 
Fundraising Costs - -  1,390.44 
Other - -  15,984.28 
Other     
Total    32,045.07 
 
Number of full-time paid staff positions (full-time equivalents or hours): (All-Volunteer) 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): None 


