TOWN OF EAST MONTPELIER
RESILIENT ROADS COMMITTEE MEETING

Minutes of Teleconference Meeting on Friday, May 1, 2020

Members Attending: Jeff Cueto, Paul Cate, Guthrie Perry, Jack Pauly and Steve Justis
Others: Bruce Johnson

Jeff Cueto called the meeting to order at 3:04 p.m. with a review of the four bids submitted in
response to the Request for Proposals to Remove Potential Hazard Roadside Ash Trees Gallison
Hill, Wheeler, and Schoolhouse Roads.

Bids were submitted by (bid total in parenthesis):

Field’s Logging & Excavation ($40,000)

Foxfire Tree Care LLC ($29,600)

Marshfield Tree Service & Logging LLC ($13,925)
Vermont Arborists, Inc. (513,500)
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There was general discussion among committee members about any specific knowledge of
bidders. Guthrie had some experience with Marshfield Tree Service through his previous
employment. Paul stated that his preference was for the most local contractor. Because of the
range of the bids, the committee focused on the two lowest bids, Marshfield Tree Service and
Vermont Arborists. There was general agreement that either of the two low bidders had the
capabilities to complete the work.

Paul stated that he would make calls to the references of the two low bidders and let the
committee know if there were any “red flags” or issues that might affect the job performance of
either bidder.

There was also general agreement among committee members that unless some issue was given
by the references, that we should select the low bidder, Vermont Arborists. Jeff asked Bruce to
provide that message to the Selectboard at its Monday meeting. It was agreed that Vermont
Arborists, Inc. appeared to have relevant equipment, proper insurance and adequate experience
and accreditations to complete the job.

Jeff suggested that because of general delays in the contract process related to the COVID-19
pandemic, we seek an extension to the contract with Vermont Urban & Community Forestry
Program to allow postponing insecticide treatments of historic/prominent trees for Emerald Ash
Borer until Spring 2021. It was noted that Vermont Arborists, Inc. had certified commercial
applicators to provide the treatments, which were not included in the bids. He also suggested
that we defer making final decisions about which trees to treat until after we have had an
opportunity to look at the Holden Tree leafed out and the tree suggested by Jennifer at the
Templeton trailhead inJune.



Jeff also asked about the Town’s commitment to the match. Bruce noted that the Select Board
had designated between $4,000 and $5,000 cash match, with the balance of $10,000 to $11,000
for in-kind contributions from the committee and the Town road crew and equipment, although
the time put in by the road crew may be less than originally expected.

Paul mentioned the need to begin contacting adjacent landowners prior to the beginning of
contracted work, and that he would handle that role as the Town Tree Warden.

Bruce suggested including an announcement about the Town receiving the Vermont Urban &
Community Forestry Program 2020 VT Tree Steward award in the next edition of The East
Montpelier Signpost. The deadline for articles was believed to be about June 1.

Jeff mentioned that he had ordered t-shirts provided to the RRC through 2020 VT Tree Steward
Award. He also asked for volunteers to meet with him at U-32 on Tuesday, May 5 at 10 a.m. to
flag trees in the U-32 hedgerow for protection during the ash tree removal. Jeff, Jack, Paul and
Steve agreed to participate in that meeting.

The meeting adjourned at 3:50 p.m.



