
Selectboard Memo 
November 2, 2020 SB Meeting 
 
Additions to Agenda 
 Consideration of Certificate of Deposit Maturation Options 

o The $160,000 general fund cd at Northfield Savings Bank is maturing in a week; 
rollover or transfer options are miserable; if board wants to keep the funds in a cd (as 
opposed to placing in the money market at 0.15%), the best 12 month or less option 
is to leave it at NSB at 0.30% or 0.50% for 15 months 

 Review of CVFiber Annual Report & Draft 2021 Budget 
o CVFiber distributed the two documents today in advance of the organization’s 

November 10, 2020 annual meeting; looking for feedback from the board and 
community members  

 
Consideration of Rotobec Log Grapple 4042HD Purchase 

• Road Foreman Perry has located a used 2012 log grapple attachment for the town’s 
excavator; the unit is in good shape and is priced at $7,500, one-third of the list price; the 
attachment would be used for ash tree projects, general tree management and storm damage 
clean-ups; it could also be of use on road projects for large rock removal/placement 

• If the board agrees to the purchase, the source of funding would be the capital reserve fund 
 
Preliminary Discussion on FY2022 Budget Development 

• See very preliminary draft FY2022 budget 
• Expected major changes: 

o Ambulance service budget is expected to go up $30-40,000; much of that will be due 
to year 2 of the effort to increasing the staffing lines to enable 100% paid 
professional per diem staffing by FY2023 

o The recommendation from the Capital Improvement Committee will likely add $8-
10,000 to the Capital Reserve Fund line 

o The preliminary budget includes $15,000 for ash tree management in advance of the 
expected demise of most ash trees due to the emerald ash borer; this is a desire of the 
Resilient Roads Committee, with the Capital Improvement Committee 
recommending that any such funding be included in the general fund budget 

o EM Signpost and EM Trails will both be requesting funds for FY2022 after not 
requesting anything for FY2021; this will be offset somewhat by not funding the 
Cross VT Trail Association for FY2022 (no request is expected) 

 
Preliminary Discussion on 2021 Town Meeting 
 Options for Holding in Light of the Covid-19 Pandemic 

o Act 162 provides the Selectboard with the authority to turn 2021 Town Meeting into 
an all-Australian Ballot event 

 Potential Warning Items of Interest 
o Constable Elected/Appointed 

 Issue brought forward from last year; board removed this from the 
preliminary warning last year, essentially tabling the topic with a stated 
desire to revisit  

o Tax Payment Protocol 
 Potential topic of interest; board has discussed possibly moving forward with 

some form of action in this area 



 
Discussion on Town Management in Light of Covid-19 

• Standard statement: There have been no changes since the board’s last meeting; the town 
office remains closed to the public, with researchers/attorneys allowed to access vault 
materials under the terms originally set up before all in-person actions were banned – one at 
a time and only by appointment from Town Clerk Laquerre; mandated protocols (masks; 
health survey; etc.) are in effect for such appointments 

• November 3, 2020 General Election Update: 
o The town has received 1,405 ballots (65.6% of the 2,141 mailed out ballots have 

been returned); there were 490 absentee/early ballots for the 2016 general election 
out of a total of 1,631 voters 

o Current checklist has 2,305 registered voters; 61.0% have voted early 
o 1,114 ballots were run through the tabulator during the three BCA tabulation efforts 

over the past three Thursday afternoons 
 
Warrants 
 November 2, 2020 Regular Warrant for Approval 

o Just like other recent warrants, this evening’s regular warrant needs to be approved 
as normal, which generally is shown by a quorum of board member signatures; given 
our current limitations, the board should once again approve the warrant and 
authorize Chair Gardner to sign to that effect 

 
Town Administrator Report 

• Meeting Schedule: 
o November 16, 2020 6:30 pm Selectboard regular meeting 
o December 3, 2020 7:00 pm EMFD FY2022 budget presentation 
o December 7, 2020 6:30 pm Selectboard regular meeting 
o December 21, 2020 6:30 pm Selectboard regular meeting 

 
Zoning Administrator Report 

• No new applications since the October 19th SB meeting; 49 total applications in 2020 
• The next DRB meeting is scheduled for December 1, 2020; anticipated application from 

Orchard Valley Waldorf School for outdoor classroom pavilions; at least one subdivision 
application is also expected 


