
 
10/20/2020 
 
Town of East Montpelier  
Funding Request Study Committee  
PO Box 157  
East Montpelier, VT 05651-0157 
 
Dear Committee members,  
 
For many years, the town of East Montpelier has supported our mission to help Vermonters with 
visual impairments to be more independent, cultivate adaptive skills, and improve their quality of 
life. With your support, the Vermont Association for the Blind and Visually Impaired [VABVI] has 
completed another successful year. Thank you for your on-going support!  
 
The number of clients we serve increases every year, and it costs approximately $1,000 to provide 
one year of service to each individual adult client. During Fiscal Year 2020, we served 1,804 clients 
from all 14 counties in Vermont. This included 1 adult in East Montpelier, and 89 adults and 17 
students in Washington County. An estimated 14,000 Vermonters are currently blind or visually 
impaired. As the “Baby Boomer” generation ages, this number is expected to increase to at least 
25,000 by 2030. People are living longer, so we anticipate that the increase in demand for our 
services will continue well into the future. As a result, our neighbors, family and friends are among 
those who may be coping with vision loss.  
 
Last year, our local towns and cities provided us with over $30,000 in support. These funds went 
directly to services for clients. We hope that you will consider supporting VABVI again this year 
with an allocation of $150 to help fund our services in your township. If you have any questions or 
would like any more information, please feel free to contact me by phone at (802) 863-1358 
extension 217 or by e-mail at sturgeon@vabvi.org.  
 
Thank you for your consideration.  
 
Sincerely,  

 
Shannon Turgeon 

Development Assistant  

 



Town of East Montpelier FY2022 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

 

on or before Friday, October 23, 2020.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2022 (July 1, 2021 – June 30, 2022) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   
 
 
STANDARD INFORMATION 
 
Organization Name: Vermont Association for the Blind and Visually Impaired 
 
Address: __60 Kimball Avenue, South Burlington, VT 05403___ 
 
Fiscal Year Reported: FY20 
 
Program Description: Our mission is to enable Vermonters who are blind and 
visually impaired to be more independent, cultivate adaptive skills, and improve 
their quality of life. 
 
Name of Person filling out this form: Shannon Turgeon 
 
Name of Person to contact with questions: Shannon Turgeon 
 
Phone Number: 802-863-1358 ext. 217 E-mail: sturgeon@vabvi.org 
 
AMOUNT OF FUNDING REQUEST: $150 

mailto:manager@eastmontpeliervt.org
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SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other? We 
serve residents in all 14 counties of Vermont, including 89 adults and 17 students 
in Washington County. 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? 1,804 individuals  
     
How many people in East Montpelier were served by your organization in the same 
period? 1 East Montpelier residents however, as previously stated, we served 89 
adults and 17 students in Washington County. The specific locations that we 
provide services in has to do only with demand for our services/where our clients 
are located; if additional East Montpelier requested our services, we would be 
happy to assist them, and have served additional East Montpelier residents in the 
past. 
 
What type of service(s) does your organization provide to East Montpelier residents? 
The services that VABVI provides include: vision rehabilitation, orientation and 
mobility services, adaptive daily living techniques, assistive technology training, 
social networking, and a statewide volunteer transportation program.  
 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? _5_ hours 
  
What services does your organization provide that are not available elsewhere? We are 
the only private, non-profit organization in Vermont to provide services to 
Vermonters living with vision loss. In addition, to our knowledge, our SMART 
Device Training Program (which teaches adults ages 55+ how to use assistive 
technology to maintain their independence and access resources available 
online) is the only program of its kind currently being offered in the state. This 
program has been particularly important in keeping our clients connected and 
engaged with their families and communities throughout COVID-19. 
 
 
What (if any) organizations provide similar services? The State’s Division for the 
Blind and Visually Impaired (DBVI) works with visually impaired Vermonters who 
are in the work force. However, while DBVI focuses on employment, VABVI 
focuses on client independence and the ability to successfully function in 
everyday life, making our services different from those offered by DBVI.  
 
 
If applicable, how does your organization collaborate with organizations providing 
similar services? VABVI collaborates with a number of organizations that work to 
support people struggling with blindness, low vision, and other disabilities. The 
State Division for the Blind and Visually Impaired (an organization that focuses 
on jobs) and VABVI work closely together to ensure that no Vermonter with vision 
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loss falls through the cracks. VABVI also partners with 13 Vermont based 
Optometrists that are vision loss specialists. VABVI partners with them to provide 
clinical low vision exams locally. This system ensures that people living in 
remote rural areas have access to the vision care they need. Another key partner 
is the Vermont Public Transportation Association (VPTA), an organization that 
provides assistance with transportation for our clients. Additional partners 
include VABVI's Consumer Advisory Council (CAC members are people with 
disabilities or members of the immediate family of children with disabilities), the 
Vermont Council on Aging, SASHVT (Support and Services at Home), and 
Vermont senior centers and assisted living centers. 
 
In what way are the services your organization provides preventative in nature? Much 
of the work that VABVI does is preventative in nature. For example, our services 
can help senior clients age in place and can prevent them from having to move 
out of their homes and into assisted living facilities. Approximately 20% or more 
of our clients express initial concerns that they might have to leave their current 
living situation. However, upon completion of our services, 98% of these 
concerned individuals are confident in their ability to live independently and 
continue to lead fulfilling lives regardless of their vision loss. 
 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
VABVI calculates the amount of funding by considering the amount spent 
providing services to each town and considering each town’s individual financial 
constraints. Our request for FY22 remains consistent with previous years. 
 
 
If approved by the town, how will your organization use the funds? VABVI will use any 
funding provided by East Montpelier to fund our services to Washington County 
residents. Services that are specific to Washington County include home visits to 
our clients who live in Washington County and our Montpelier and Barre Peer 
Assisted Learning and Support (PALS) Groups, where clients learn about a 
variety of visually impaired-related topics, new aids and appliances, and receive 
support and encouragement from others going through similar challenges. 
 
Do any of your grant sources require local financial commitment? Explain. 
No 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3:____x______ other:___________ 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal 19.8% $671,091 
State 23.1% $784,395 
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Local Towns 0.8% $28,594 
United Way 0% $1,500 
Fundraising 14.0% $474,180 
Other 33.0% $1,119,952 
Other 9.2% $313,444 
TOTAL 100% $3,393,156 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel 72.4% $2,561,999 77.3% $2,436,765 
Insurance/Rent/Utilities 3.1% $107,928 3.1% $97,743 
Fundraising Costs 0.4% $13,000 0.1% $4640 
Other 24.2% $854,320 19.5% $614,709 
Other     
Total 100% $3,537,247 100% $3,153,857 
 
Number of full-time paid staff positions (full-time equivalents or hours):___36___ 
 
Number of full-time volunteer staff or hours): Our statewide network of volunteers 
contributed over 3,500 hours in FY20. 



 
 
 
 
 

 
VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED 

HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926 

 
Report of Services for Town of East Montpelier 

The Vermont Association for the Blind and Visually Impaired’s 2020 Fiscal Year was an 
exciting one. In September, we held a successful fundraising and awareness event, Dancing With 
The Stars of Burlington, and have sustained our outreach efforts throughout the state to ensure 
that all Vermonters are aware of our services. The number of clients we serve has continued to 
increase annually. A new referral system was also developed in the fall, which is intended to 
increase the number of referrals we receive from eye care providers, thus connecting more 
clients with life-changing vision rehabilitation therapy.  

As with many nonprofits, VABVI had to make several adjustments in light of COVID-19. We 
quickly adjusted from providing services in client homes and schools, to providing remote 
services via telephone and video conferencing. We are continuing to accept new clients and are 
currently providing remote services. We will be resuming in-person services as soon as it is safe 
to do so, and are continuously developing protocols to keep staff and clients safe when we are 
able to meet face-to-face.  

It’s clear to us at VABVI that our mission and services will continue to play a critical role in the 
lives of many Vermonters well into the future. In the face of the COVID-19 pandemic, we have 
adapted our services and are working nonstop to support anyone living in Vermont who is 
experiencing vision loss.   

SMART Device Training Program (formerly known as the iOS Training Program): The 
program has served 239 clients across Vermont since it was established in 2018. Now, due to 
COVID-19, the SMART Device Training Program is more important than ever. Current social 
distancing protocols have led to our blind and visually impaired clients to become increasingly at 
risk for feelings of isolation and loneliness. In addition, with many healthcare providers now 
only seeing patients via "telehealth," it is critical that our clients know how to utilize technology. 
Our Vision Rehabilitation Therapists (VRTs) are providing remote services to program clients 
who are in need of assistance. Clients who received technology training prior to COVID-19 have 
reported that the skills learned in this program have been invaluable throughout the pandemic.  

PALS (Peer Assisted Learning and Support) Groups: PALS Groups, held throughout 
Vermont, are monthly meetings where members share coping strategies and to discuss the 
practical, social and emotional challenges of vision loss. Now, due to social distancing 
requirements, PALS groups are operating remotely via Zoom and telephone.  

HAPI (Helping Adolescents Prepare for Independence): The HAPI program enables Teachers 
of the Visually Impaired and Certified Vision Rehabilitation Therapists to work one-on-one with 
students to practice daily living skills. This program is currently being conducted remotely.  

IRLE Summer Camp (Intensive Residential Life Experience): IRLE camp helps VABVI 
students develop social skills, meet fellow visually impaired peers, meet adult mentors, learn 
independent living skills, and improve self-advocacy skills. This year’s IRLE Camp, which was 



 
 
 
 
 

 
VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED 

HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926 

 
going to take place throughout Southern New England with activities at the Mystic Aquarium 
and Roger Williams Zoo, has been postponed until 2021.  

During Fiscal Year 2020, we served 1,804 clients from all 14 counties in Vermont. This included 
1 adult in East Montpelier, and 89 adults and 17 students in Washington County. 

For more information about VABVI’s services or to volunteer, please contact Shannon Turgeon 
at (802) 863-1358 ext. 217, or at sturgeon@vabvi.org. Visit us our website at www.vabvi.org and 
feel free to “like” us on Facebook at https://www.facebook.com/vabvi802/.  

 

http://www.vabvi.org/
https://www.facebook.com/vabvi802/
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