
 
 
 
 

People with disabilities working together for dignity, independence, and civil rights 
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11 East State Street, Montpelier, VT 05602 

802-229-0501, 800-639-1522 (voice & TTY), fax: 802-229-0503 
email: info@vcil.org  ●  website: www.vcil.org 

 
October 22, 2020 
 
Funding Request Study Committee,     
Town of East Montpelier 
P.O. Box 157 
E. Montpelier, VT  05651 
 
Dear Funding Committee and voters: 
 
The Vermont Center for Independent Living (VCIL), a statewide, non-profit 
organization dedicated to improving the quality of life for people with disabilities, 
respectfully requests funding from the Town of East Montpelier for our fiscal year 
2019. 
 
Annual support from over 150 cities and towns across the State helps VCIL assist 
Vermonters with disabilities achieve dignified and self-determined lives.  VCIL 
works to serve individuals who can benefit from our direct services as well as to 
educate and inform members of the community about disability related issues and 
independent living.  Direct services are available to residents of East Montpelier in 
a number of ways.  Peer counselors work with residents in their homes; small 
grants for adaptive equipment; Meals on Wheels for people under the age of 60; 
Home Access modifications; individual and systems advocacy and programs for 
youth.  Information, Referral and Assistance is available to all residents by calling 
VCIL’s I-Line, at 1-800-639-1522 (Voice and TTY). 
 
We are requesting $400.00 from the Town of East Montpelier to help more people 
with disabilities in the coming year.  Enclosed you will find a summary of VCIL’s 
programs and services for the town and a copy of our FY’21 budget.    
 
Thank you for your consideration.  If you have questions or need additional 
information, please do not hesitate to call. 
   
Sincerely,  
 
  
 
Sarah Launderville 
Executive Director 
slaunderville@vcil.org 
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THE VERMONT CENTER FOR INDEPENDENT LIVING 
TOWN OF EAST MONTPELIER 

SUMMARY REPORT 
Request Amount:  $400.00 

         

For the past 41 years, The Vermont Center for Independent Living (VCIL) has been 
teaching people with disabilities and the Deaf how to gain more control over their lives 
and how to access tools and services to live more independently.  VCIL employees (85% 
of whom have a disability) conduct public education, outreach, individual advocacy and 
systems change advocacy to help promote the full inclusion of people with disabilities 
into community life. 
 

In FY’20 (10/2019-9/2020) VCIL responded to thousands of requests from individuals, 
agencies and community groups for information, referral and assistance and program 
services for individuals living with a disability.  VCIL Peer Advocate Counselors (PACs) 
provided one-on-one peer counseling to 236 individuals to help increase their 
independent living skills and 5 peers were served by the AgrAbility program.  VCIL’s 
Home Access Program (HAP) assisted 124 households with information on technical 
assistance and/or alternative funding for modifications; 89 of these received financial 
assistance to make their bathrooms and/or entrances accessible.  Our Sue Williams 
Freedom Fund (SWFF) provided 61 individuals with information on assistive technology; 
36 of these individuals received funding to obtain adaptive equipment.  573 individuals 
had meals delivered through our Meals on Wheels (MOW) program for individuals with 
disabilities under the age of 60.  We are also home to the Vermont Telecommunications 
Equipment Distribution Program (VTEDP) which served 41 people and provided 30 peers 
with adaptive telecommunications enabling low-income Deaf, Deaf-blind, Hard of 
Hearing and individuals with disabilities to communicate by telephone.  Due to the 
pandemic VCIL was able to start a new (temporary) program, Resilience and 
Independence in a State of Emergency (RISE) which served 12 people in its first few 
months.  The Rise Program can help provide an array of items or services if the needs 
are directly related to the Covid-19 epidemic. 
 

VCIL’s central office is located in downtown Montpelier and we have five branch offices 
in Bennington, Chittenden, Lamoille, Rutland and Windham Counties.  Our PACs and 
services are available to people with disabilities throughout Vermont.  Our Montpelier 
office also houses the Vermont Interpreter Referral Service (VIRS) and provides 
statewide interpreter referral services for sign language, spoken English and CART 
services for assignments in medical, legal, mental health, employment, educational, civil 
and recreational settings.  
 

During FY’20, 1 resident of East Montpelier received services from the following 
program: 
 

   •Information Referral and Assistance (I,R&A) 
 
 

To learn more about VCIL, please call VCIL’s toll-free I-Line at: 
1-800-639-1522, or, visit our web site at www.vcil.org. 



 
Town of East Montpelier FY2021 Funding Requests 

 
Each year the Town of East Montpelier receives requests for funds from many different organizations.  
The Selectboard appoints a committee to review the requests and to recommend which should appear 
on the Town Meeting Warning for action.  The committee requires certain information to make sound 
decisions for each request. In order for your organization to be considered for funding, it is mandatory 
that you complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
eastmontadmin@comcast.net (submit by email) 

 

on or before Friday, October 23, 2020.  Incomplete forms and/or requests received after this date 
will be disqualified for funding.  The Committee reserves the right to require any requesting organization 
to defend its request in person at the Committee’s annual meeting normally held in early November.  
An organization applying for the first time or requesting a substantial increase in funding should expect 
an invitation to attend the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding sources, please 
fill out one form for each program.  All information should be given for your latest complete fiscal year 
(12 months). Approved requests will be acknowledged in the fiscal year 2022 (July 1, 2021– June 30, 
2022) budget for the Town of East Montpelier.  Please feel free to submit any other information you feel 
would be helpful to the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at (802) 223-3313 
x 204 or eastmontadmin@comcast.net.   
 
 
STANDARD INFORMATION 
 

Organization Name:  Vermont Center for Independent Living 

Address:    11 E. State Street________________ 

     Montpelier, VT  05602_____________ 

Fiscal Year Reported: __FY20(10/1/19-9/30/20)            ___ 

Program Description:  Please see attached “Summary Report” 

Name of Person filling out this form:  Linda Meleady (resident of E. Montpelier)  

Name of Person to contact with questions:  Linda Meleady 

Phone Number:_224-1819____ E-mail:    lindam@vcil.org                

Amount of Funding Request: $400.00 
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SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other?     Statewide      
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year?        2,200          individuals 
     
How many people in East Montpelier were served by your organization in the same period?      1       
 
What type of service(s) does your organization provide to East Montpelier residents?   In FY’20 
resident utilized our Information, Referral and Assistance Service.  
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period?     ~2    hours 
  
What services does your organization provide that are not available elsewhere? The 
Vermont Center for Independent Living (VCIL), a private non-profit corporation, is 
Vermont’s first and only cross-disability (which means we work with anyone who has a 
disability, regardless of type) Center for Independent Living and the first in state 
organization directed and staffed (over 95% of our staff and board) by a majority of 
people with diverse disabilities.   
 

What makes VCIL’s services unique is the care the organization takes in finding out the 
goals and aspirations of the individuals we work with and supporting those individuals 
through teaching self-advocacy skills.  All of our peer advocate counselors (PACs) have 
disabilities so the peer to peer work is very unique.  When a peer meets with our PAC’s 
they see someone who has been through many of the same things they are facing and 
have come out the other side successfully. Some of the services we provide are only 
provided by our organization.  In some situations there are similar services provided by 
other organizations, so we take great care in relationship building and connecting to 
other community programs to ensure that services are not duplicated and work in 
partnership so that dollars given to support the work are used efficiently and effectively.  
 

What (if any) organizations provide similar services?  VCIL is the only center for 
Independent Living in Vermont.  Although there may be organizations that offer similar 
direct services, ours is the only cross disability organization that offers programs and 
services individualized to meet personalized needs.  We collaborate with organizations 
on projects to ensure we do not duplicate services.  
 

If applicable, how does your organization collaborate with organizations providing similar 
services?  VCIL collaborates with many nonprofits and businesses.  A few examples 
include the VT Affordable Housing Coalition, VT Statewide Independent Living Council, 
We work in partnership with the Area Agency on Aging through the Vermont Aging and 
Disability Resource Connection. Our unique contribution are the specific programs we 
offer and the fact that most of our staff all have disabilities and can offer services based 
on their lived experience.  
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In what way are the services your organization provides, preventative in nature? 
Most of our direct services assist people with disabilities to maintain Independent Living 
therefore reducing the need for hospitalization, institutionalization and reduction of 
admission to nursing homes.  VCIL provides home access modifications to those who 
have physical disabilities and need a ramp or bathroom access, Meals on Wheels to 
people with disabilities under the age of 60 who cannot prepare their own meal (the 
Council on Aging provides meals over the age of 60), assistive technology grants and 
farm assessments.  VCIL also helps individuals access American Sign Language 
interpreter services through the VT Interpreter Referral Service.  VCIL is also the home 
of VT Telecommunications Equipment Distribution Program (VTEDP) which provides 
Deaf, Deaf-Blind or hard of hearing individuals with telecommunications equipment to 
enable them to be able to communicate by telephone. 
 
Our newest program, the RISE fund (Resilience and Independence in State of 
Emergency) was specifically created to help people with disabilities remain as 
independent as possible during this pandemic and was established with money from 
CARES Act grants.  Since everyone’s situation is unique, and there are so many 
unknowns, this program is designed to be as broad and flexible as possible.   The fund 
can only be used for needs that are directly related to the pandemic, and the cost must 
be reasonable.  If you lost your job and now have bills or other needs you can’t pay for, 
RISE may be able to help.  
 
These programs and services all make a difference in individual lives and allow 
individuals with disabilities to achieve personal goals of living in their own home, raising 
children, going to community outings, employment and volunteerism.    
 
**Although our office is closed to the public due to the current pandemic our Peer 
Advocate Counselors are going above and beyond for our peers.  They are doing grocery 
shopping, providing transportation to doctor appointments etc.  In addition, in July we 
were able to assemble and mail out ~400 care packages to our peers.  The packages 
included hand sanitizer, 2 masks, a pocket garden, stamps and notecards, chocolate and 
a Covid-19 resource sheet.  The responses we received were overwhelmingly positive 
and we are planning to send out another round of care packages this winter.** 
 

FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
We look at how much time and or money are spent in each town, the number of peers 
served and the size of the town to make a determination.  Most of the appropriations 
VCIL receives from cities and towns have been level funded for as many as 20 years due 
to the petition requirements when requesting an increase.  We have requested an 
increase this year based on the amount of money spent in the town in FY’19 and 
previous years (since FY17 VCIL has spent over $11,000 on East Montpelier residents 
but our allocation has remained the same).   
 

If approved by the town, how will your organization use the funds? VCIL will use the 
funding for our Peer Advocacy Counseling Program (PAC) and for Information, Referral 
and Assistance (IR&A). These programs are at the heart of VCIL’s work and allow 
residents to access information about disability-related laws, services and programs. The 
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PAC program provides residents one-on-one support when overcoming barriers they are 
experiencing because of disability. We work with residents to develop an Independent 
Living Plan and set goals. We then work one on one in helping residents achieve those 
goals. Our peer counselors all have disabilities themselves and understand through 
personal experience and training how to overcome obstacles that people with disabilities 
often face, especially when seeking housing, employment and transportation services. 
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Do any of your grant sources require local financial commitment? Explain.  Some of our 
Home Access Program Grant funds do require that we obtain local funding to meet the 
requirements of said grant. 
 
Is your organization approved by the IRS as tax-exempt?     Yes    
 
If yes, indicate your approval type: 501c3:    X    other:___________ 
 
FY’19* 
*FY’19 Budget to Actual – Preliminary  

INCOME SOURCES % OF 
INCOME 

TOTAL INCOME 

Federal 46.52 1,108,230 
State 48.82 1,162,992 
Cities & Towns  1.42 33,744 
United Way 0.00        - 
Fundraising 1.06 25,154 
Program/Restricted Donations .11 2,661 
Subscriptions/reimbursements - - 
VIRS referral fees 1.84 43,896 
Other Income .24 5,710 

   
TOTAL 100 2,382,387 

 

 
 
Number of full-time paid staff positions (full-time equivalents or hours):     24.01   
 
Number of full-time volunteer staff positions (full-time equivalents or hours):     <1      
 

Vermont Center for Independent Living
FY20 budget vs actual

FY20 FY20 FY20  FY20 
Budgeted % Budgeted $ Actual % Actual $

*Preliminary *Preliminary
                      Specific Assistance 43.14 1,318,853      33.69 859,944         

Personnel 30.38 928,668         36.04 919,958         
Fringe Benefits 11.81 360,984         13.14 335,489         
Professional Services 3.90 119,264         5.98 152,771         
Board Expenses 0.10 3,000            0.03 874                
Occupancy 2.51 76,784          2.98 76,169           
Travel - mileage 0.62 19,000          0.42 10,757           
Printing & Publication 0.36 11,000          0.01 339                
Telecommunications 0.74 22,708          0.87 22,197           
Supplies 1.09 33,292          1.71 43,672           
General Insurance 1.50 46,000          1.69 43,265           
Postage 0.37 11,400          0.35 8,919             
Equip Lease, Repair & Maint 1.04 31,795          0.71 18,161           
Advertising & Outreach 0.21 6,500            0.58 14,783           
Dues & Subscriptions 0.25 7,500            0.25 6,284             
Training/conferences/travel 0.70 21,348          0.34 8,641             
Depreciation Expense 0.97 29,701          1.18 30,198           
Peer Skills Trainings 0.13 4,000            0.00 -                
Miscellaneous 0.16 5,000            0.01 210                
          Total Expenses 100 3,056,797      100.00          2,552,632       

*Note-as of the date of this report (10/8/20) the actual expenses are not final.



                                                 Vermont Center for Independent Living
                                                                FY'21 Approved Budget
INCOME FY21 Budget EXPENSES FY21 Budget

Approved Approved

Federal Grants Specific Assistance
704 North 678,494   VHCB (FY20) 406,500
704 South 295,320   VHCB (FY19) 0
SILC grant 150,000   Meals on Wheels 387,879
NIDILRR 18,700   ADRC 23,723
USDA (FY20-21) 50,500   SILC Grant 35,000
USDA (FY19-20) -   EDP equipment 36,000
USDA (FY21-22) 110,000   USDA (FY21-22) 100,000
North Covid 437,225   USDA (FY20-21) 50,500
South Covid 190,305   USDA (FY19-20) 0

  VIRS "Off-Contract" Interpreters 10,000
State Grants   North Covid 388,184

  South Covid 141,684
VHCB (FY'20) 545,000                   Total Specific Assistance 1,579,470
VHCB (FY'19) -
Meals on Wheels 484,972 Operational Expenses
ADRC Covid 48,438

     Salaries 985,537
Other Grants
VIRS 61,492      Fringe Benefits 360,602
VIRS - "off-contract" Interpreters 10,000 Total Personal Services 1,346,139
EDP grant 75,000
VR Youth 81,500 Agency Operating Expenses
Employment Grant -      Professional Services 91,800

     Board Expenses 3,000
Misc Income      Occupancy 78,958
Cities & Towns 48,000      Travel - mileage 19,000
Donations - Unrestricted 25,000      Printing & Publication 10,400
Program/Restricted Donations -      Telecommunications 20,521
Subscriptions/reimburs. 3,500      Supplies 48,783
VIRS referral fees 55,000      General Insurance 50,637
Other Income 5,000      Postage 10,000
Investment Income -      Equip Lease, Repair & Maint 24,605

     Advertising & Outreach 18,000
     Dues & Subscriptions 8,500
     Training/conferences/travel 26,500
     Depreciation Expense 29,800
     Peer Skills Trainings 4,000
     Miscellaneous 3,333

Total Operating Expenses 447,837

Total Income 3,373,446 Total Expenses 3,373,446
Net Income 0
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