
 

Town of East Montpelier FY2022 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different              
organizations. The Selectboard appoints a committee to review the requests and to            
recommend which should appear on the Town Meeting Warning for action. The            
committee requires certain information to make sound decisions for each request. In            
order for your organization to be considered for funding, it is mandatory that you              
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

 

on or before Friday, October 23, 2020. Incomplete forms and/or requests received            
after this date will be disqualified for funding. The Committee reserves the right to              
require any requesting organization to defend its request in person at the Committee’s             
annual meeting normally held in early November. An organization applying for the first             
time or requesting a substantial increase in funding should expect an invitation to attend              
the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding             
sources, please fill out one form for each program. All information should be given for               
your latest complete fiscal year (12 months). Approved requests will be acknowledged            
in the fiscal year 2022 (July 1, 2021 – June 30, 2022) budget for the Town of East                  
Montpelier. Please feel free to submit any other information you feel would be helpful to               
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at            
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.  
 
 
STANDARD INFORMATION 
 
Organization Name: Winooski Natural Resources Conservation District (WNRCD) 
 
Address: 617 Comstock Road, Berlin, VT 05602 and 300 Interstate Corporate           
Center, Suite 200 Williston VT 05401 
 
Fiscal Year Reported: FY2020 
 
Program Description: Winooski NRCD promotes the wise use, sustainable         
development, and conservation of our District’s natural resources. We provide          
education and technical assistance for communities and residents implementing         
on-the-ground projects for water quality, soil health, forest integrity, and wildlife habitat.            
We provide the following services to all District residents, municipalities, and schools:            
on-site technical assistance and homeowner consultations on resource concerns,         
workshops and conferences, low-cost native trees and shrubs, and         
planning/financial/facilitation assistance and technical oversight of clean water projects         
like riparian buffer plantings, stormwater remediation, or culvert upgrades for fish           
passage.  

mailto:manager@eastmontpeliervt.org


 
Our watershed-wide work improves the quality of life for all District residents. By             
improving water quality in the Winooski and Lamoille watersheds we create           
opportunities for outdoor recreation and protect clean drinking water. By working with            
farmers to build healthy soils we bolster a resilient local food system that is able to                
provide nutritious food to Vermonters. By providing technical assistance to homeowners           
we help people make their properties more resilient to increasingly intense rainstorms            
and ease pressure on municipal stormwater systems. The benefits of our work are not              
limited to our human neighbors, but also help beloved wildlife like trout and migratory              
birds thrive. Finally, we host an annual summer internship to train and mentor the next               
generation of conservationists. You can learn more about WNRCD here:          
http://winooskinrcd.org/ and review our strategic plan here.  
 
Name of Person filling out this form: Kristen Balschunat 
 
Name of Person to contact with questions: Kristen Balschunat or Gianna Petito 
 
Phone Number: 802-288-8155 x104  
E-mail: kristen@winooskinrcd.org, gianna@winooskinrcd.org 
 
AMOUNT OF FUNDING REQUEST: $700 
 
SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other?           
Washington County, Chittenden County, and the towns of Washington, Williamstown,          
and Orange. 
 
What is the total number of individuals served by your organization in your prior              
Fiscal Year? In FY20 over 250 individuals either 1) participated in trainings we hosted,               
2) used our tree sale as a low-cost option for native plantings, 3) received a tree                
planting project on their property, or 4) received direct technical assistance on their             
properties (regarding farm manure management, residential stormwater management or         
invasive species management). 
  
How many people in East Montpelier were served by your organization in the             
same period? We did not track beneficiaries by hometown, but all services are             
available to East Montpelier residents. 
 
What type of service(s) does your organization provide to East Montpelier           
residents? We offer technical assistance in invasive species management, native plant           
selections, stormwater erosion control, access to grant funding for farm improvements,           
trainings and workshops on a range of water quality and habitat topics. On an ongoing               
basis, we offer free Storm Smart assessments to residents within the Winooski            
watershed (including East Montpelier). This program helps residents find ways to slow            
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down and sink in stormwater, thereby building community-wide resilience to increasingly           
stronger storms. The Storm Smart program was originally created by the Friends of the              
Mad River and in FY20 we collaborated with them and Friends of the Winooski River               
and to leverage funding from Lake Champlain Basin Program to expand the program to              
the entire Winooski watershed. This year we also worked with Morse Farm Maple             
Sugarworks to develop 30% and 100% designs to address stormwater runoff and            
erosion issues on their property. 
 
Approximately how many staff hours are dedicated to provide the services your            
organization offered East Montpelier residents during this time period? We do not            
track staff time on a town-by-town basis. 
  
What services does your organization provide that are not available elsewhere?           
We provide private homeowners with assistance in identifying and addressing          
stormwater on driveways and homesites, offer low cost native trees and shrubs, provide             
on-farm technical assistance with the Required Agricultural Practices and nutrient          
management for water quality, topical workshops that rotate (for example, septic           
maintenance and financing options; build your own rain barrel workshop; winter road            
salt and water quality; etc.). You can see our most recent events posted here:              
http://winooskinrcd.org/past-events/ 
 
What (if any) organizations provide similar services? WNRCD partners closely with           
Friends of the Winooski River to make sure our services are complementary and             
supportive of each other. Both organizations offer homeowner technical assistance on           
water quality issues and tree planting funding to buffer riverine corridors.  
 
If applicable, how does your organization collaborate with organizations         
providing similar services? We communicate regularly. In FY20 WNRCD and Friends           
of the Winooski successfully co-applied for grant funding to launch a watershed-wide            
stormwater assessment program to provide technical assistance to homeowners. We          
have co-created assessment tools and protocols and are collaborating on outreach.  
 
In what way are the services your organization provides preventative in nature?            
Our natural resource projects include a range of strategies to promote the diversity and              
resiliency of our natural communities. Tree buffer plantings, stormwater management,          
rain gardens, improved culverts, etc. all serve to prevent and reverse degradation of our              
critical natural infrastructure.  
 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please 
explain in detail your reasoning for any increase or decrease (use attached sheet 
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if necessary). Last fiscal year we requested a match to support our Storm Smart 
homesite assessment program. This year we are requesting funding for general 
operations rather than a specific program. We write grants throughout the year to cover 
the cost of specific projects, so the area where we are in most need of support is our 
general fund.  
 
If approved by the town, how will your organization use the funds?  
We use General District funds to support most of our project scoping efforts. Initial              
conversations with town staff or private landowners about natural resource concerns           
and subsequent site visits, follow-up and grant writing support are not often covered             
under other grants. We are also seeking to expand our small staff by adding a new staff                 
member who would provide service throughout our District. A strong showing of Town             
support could bolster our ability to increase our staffing capacity and therefore ability to              
serve more residents directly. 
 
Do any of your grant sources require local financial commitment? Explain. Town            
appropriations are a critical component of our general operating budget which allows us             
to demonstrate local support to other funders and funnel state and federal dollars             
towards our communities. 
 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: Other 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal 21% $36,439.86 
State 40% $68,539.73 
Local Towns 0% $375 
United Way 0% $0 
Fundraising 7% $11,195.44 
Other-Local/Council 
Contracts 

30% $50,624.71 

Other-Misc. 2% $3,314.48 
TOTAL 100% $170,489.22 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel: District Manger 26 50,460.80 30 50,167.73 
Personnel:Conservation 
Specialist 

22 42,848 26 43,105.01 

Personnel: Bookeeper 3 5,720 2 3,800.50 
Insurance/Rent/Utilities 2 4,786 2 4,121.73 
Fundraising Costs 3 6,500 3 5,338.07 
Other - other operating and     
project expenses 

43 82,625.03 36 60,966.63 
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TOTAL  192,939.83  167,499.67 
 
Number of full-time paid staff positions (full-time equivalents or hours):2.5 
 
Number of full-time volunteer staff positions (full-time equivalents or hours):0 
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Impact Report 2020 

Agricultural Assistance 

Urban Conservation 

Forestland Enhancement 

Watershed Stewardship 

 Directly assisted 15 farms 

 Developed 5 Nutrient Management 
Plans 

 Assessed 1,100 acres of farmland for 
water quality concerns 

 Hosted two workshops about equine 
manure management 

 Collected samples for a tile drain wa-
ter quality impact study 

MISSION: Winooski NRCD promotes the wise use, development and 

conservation of our District’s natural resources.  

 Assessed the health of 7,000 ash 
trees along 100 miles of read in Wil-
liamstown, Orange & Marshfield to 
help the towns write Emerald Ash 
Borer Response plans. 

 Sold 1,200 native saplings to resi-
dents in our annual Tree Sale to ex-
pand tree cover and wildlife habitat 
on private land. 

 Organized a covid-safe rain barrel 
kit pickup for 40 people 

 Led 3 webinars to educate people 
about how they can help improve 
water quality by making small 
changes. 

 Completed stormwater assessment 
site visits to two private residences 

 Planted 1,055 trees along 700 feet 
of the Jail Branch River to restore 
the riparian buffer 

 Worked with engineers to design a 
removal plan for Hands Mill Dam in 
Washington 

 Worked with community partners 
to  plan water quality improvement 
projects at Shady Rill Picnic Area in 
Middlesex 

We serve all of Chittenden and Washington Counties as well as the towns of Orange, Washington and Wil-

liamstown (in Orange County). Our boundaries loosely follow the Winooski watershed, but we also serve com-

munities in the Lamoille, LaPlatte, White River & Direct-to-Lake watersheds. 



Connecting people to a sustainable and resilient landscape since 1940 

winooskinrcd.org | 802-288-8155 X 104 |  300 Interstate Corporate Center, Suite 200, Williston VT 05401  

and 617 Comstock Road, Suite 1, Berlin VT 05602  

Thank you 2020 volunteers and partners! 
Even as covid-19 shifted the way we connect, the Winooski NRCD found ways to move conservation work for-

ward thanks to the flexibility of our volunteers and partners.  

This year we expanded a basin-wide stormwater 
program, Storm Smart, to provide free  assess-
ments to residents across the Winooski watershed. 

20 volun-

teers collect-
ed photos 
and stories of 
urban 
streams 

2 interns 

helped us 
complete soil 
sampling, 
tree monitor-
ing and more 

3 local 

groups re-
ceived water 
quality pro-
ject training 

121  

Farm fields 
soil sampled 

Support for our work comes from a variety of sources including state, federal and local grants, reve-
nue from our annual Tree Sale and contributions from municipalities. 

Stay in Touch! Do you have a resource ques-

tion on your property or a great idea for a project 

or partnership? Tell us! We have worked with 

everyone from towns and schools to private 

homeowners and farmers. Follow us on Face-

book or Instagram or join our e-newsletter to 

learn about upcoming events and new services. 
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