Selectboard Memo
April 19, 2021 SB Meeting

Town Treasurer Monthly Financial Report

Treasurer Welch will present the first monthly report produced in accordance with the new
Accounting, Auditing and Financial Reporting Policy

Discussion on Capital Improvement Committee Structure

Gene Troia has decided not to continue on the CIC; Gene has, over the years, served as a
PC, SB and last year as an at-large member on the committee; the current make-up, which
has been fluid over the years, is the town treasurer, a PC member, a SB member and two at-
large members with an at-large slot now vacant

The vacancy was discussed at the April 15" PC meeting; no one voiced interest in the slot

Delinquent Tax Collector Report

The town continues to run on the high side both for current delinquencies ($132,500) and
current late ($95,200) property taxes; the total of $227,700 compares to a running 5-year
average of approximately $135,000; given that 64% of the current total is from one business
owner of five properties who expects to pay off the arrearage by mid-May, there appears, at
this point, to be no significant pandemic effect on collections

Discussion on Tax Collection Policy

The current (adopted May 2019) policy is relatively general, providing the board and
delinquent tax collector flexibility in managing delinquencies; this has essentially turned
into allowing the first year of delinquency to proceed without any threat of tax sale
proceedings whether or not taxpayers had entered into payment agreements

Options for tightening up the policy include mandating payment agreements, requiring
payment agreements to have terms that pay off delinquencies before the first payment due
date of the following tax year, and/or shifting the tone/tenor of the policy more toward
“shall” rather than “may” in terms of going to tax sale

Discussion on rbTechnologies Solar Facility Certificate of Public Good Application

rbTechnologies (1970 VT Rte. 14 S) has filed the formal PUC application for a proposed 2-
array, ground mounted, net-metered 44.2 kW solar project on the field north of its parking
lot, across Carleton Blvd from NorthCountry FCU; the Selectboard and Planning
Commission have standing to challenge this project; the PC has formally filed notice of
intervention and submitted a comment letter pushing for condition imposition dealing with
decommissioning and long-term maintenance of screening

SB has until April 29" to act if so desired

Discussion on Calais Notice of Non-Renewal of the EMFD Service Agreement

Calais submitted notice of non-renewal on March 30, 2021, seeking to negotiate a new
emergency services agreement prior to the expiration of the current agreement on September
1, 2021; no specific reason for the non-renewal has been provided; the Calais board is
meeting this evening to begin internal discussions on the topic

If the board desires executive session: 1 V.S.A. §313(a)(1)(A) contracts; requires specific
finding that premature general public knowledge would clearly place the public body at a
substantial disadvantage



WEC Annual Meeting Voting Authorization

WEC Annual Meeting is May 6, 2020; the town is a corporate member of the cooperative; in
order to vote at the meeting, the board needs to authorize a representative to cast the ballot;
there is no competition for the WEC board slots this year; generally the board authorizes TA
Johnson to complete the voting process

Discussion on Town Management in Light of COVID-19

Standard statement: There have been no changes since the board’s last meeting; the town
office remains closed to the public, with researchers/attorneys allowed to access vault
materials under the terms originally set up before all in-person actions were banned — one at
a time and only by appointment from Town Clerk Laquerre; mandated protocols (masks;
health survey; etc.) are in effect for such appointments

Governor Scott has extended the state of emergency through May 15, 2021 and instituted the
Vermont Forward Plan; under that plan, according to VLCT, low contact governmental
operations, like normal town clerk office activities, fall under Group A and thus as of April
9, 2021 are mandated to follow the Universal Guidance; group level activities, like board
meetings, fall under Group B, moving to Universal Guidance as of May 1, 2021; baseline
requirements include masks and physical distancing with a limit of 1 unvaccinated person
per 100 square feet; the Vermont Forward Plan does not alter the ability of towns to chart a
more protective course

As of July 4, 2021, there are no capacity restrictions and Universal Guidance elements
become encouraged rather than mandated

Carl Etnier posits three main options after May 1%

o Revert to our previous practice of meeting in person, with members of the public
invited to meet with us in person. Given the emergency order’s distinction between
attendance limits for vaccinated and unvaccinated individuals, we need to be
prepared to check people’s vaccination status or to assume everyone is unvaccinated,
which limits us to a much smaller capacity for members of the public.

o Use a hybrid model, where some people meet in person and others, including
members of the public, can join via Zoom. We’d still need to address the question of
who is allowed to come to the in-person meeting and what we set the limit at.

o Continue meeting entirely online.

Appointments

» CVRPC Transportation Advisory Committee: Frank Pratt

o Frank wants to continue, but is willing to share the post or step aside for someone
else if an appropriate candidate comes forward

Access Permits

» Access Application #21-025; 964 Bliss Road

o This residential curb cut request is in support of a 2-lot subdivision that will be the
subject of a May 4™ DRB hearing; a non-permitted all-purpose curb cut and drive
already exists at the proposed location; the drive was recently upgraded to form a
“T” at the access point; a drive culvert is in place just outside of the road right-of-
way

o Road Foreman Perry recommends approval without conditions

o If comfortable, board should approve curb cut and authorize Chair Gardner to sign
the permit on behalf of the board



Warrants
»> April 19, 2021 Regular Warrant for Approval
o Just like other recent warrants, this evening’s regular warrant needs to be approved
as normal, which generally is shown by a quorum of board member signatures; given
our current limitations, the board should approve the warrant and authorize Chair
Gardner to sign to that effect

Town Administrator Report
e ANR Notice Regarding Planned Action on EM Village Remediation Site
o Today the town received a notice of draft corrective action plan for the active
remediation site at Dudley’s Store over to the Lamb property; if the town wants to
respond to the plan, comments are due within 30 days
e Meeting Schedule:

o May 3, 2021 6:30 pm Selectboard regular meeting
o May 17,2021 6:30 pm Selectboard regular meeting
o June 7, 2021 6:30 pm Selectboard regular meeting

Zoning Administrator Report
e 9 new applications since the April 5" SB meeting; 25 total so far in 2021
e The next DRB meeting is scheduled for May 4, 2021; two warned hearings, the first for a 2-
lot subdivision of the McCoy/Gibson property at 964 Bliss Road and the second for setback
waivers necessary to allow a garage addition at 61 Pauls Square




