
Selectboard Memo 
August 2, 2021 SB Meeting 
 
Update from CVFiber Regarding Current Plans and Conversation on American Rescue Plan 
Funding Usage 
 Tom Fisher, Town Representative to CVFiber 
 Jeremy Hansen, CVFiber Board Chair 

• Mr. Fisher and Mr. Hansen will be here to update the board on the great strides forward 
CVFiber is making both in planning and in on-the-ground action 

• The second purpose of the visit is to broach the subject of utilizing the town’s ARPA funds to 
support CVFiber’s efforts 

 
Update on American Rescue Plan Funding 

• The US Treasury Department has determined that Vermont counties are not “units of general 
local government”; this determination will allow the county funding to be distributed directly 
to municipalities 

• The town has not yet received its first year “town” allocation of $133,529; that should arrive 
by the end of the month; the first year “county” allocation should come by the end of 
September; the precise “county” allocation to the town has not been released, but previous 
estimates imply the figure will likely be approximately double the “town” allocation 

• ARPA includes four broad criteria outlining eligible uses: 
o To respond to the public health emergency or its negative economic impacts, including 

assistance to households, small businesses, and nonprofits, or aid to impacted 
industries such as tourism, travel, and hospitality 

o To respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers 

o For the provision of government services to the extent of the reduction in revenue due 
to the COVID–19 public health emergency relative to revenues collected in the most 
recent full fiscal year prior to the emergency 

o To make necessary investments in water, sewer, or broadband infrastructure 
• Board should start the conversation on how it wants to move the process for determining use 

of ARPA funds forward 
 
Setting of the 2021-2022 Property Tax Rates 

• See tax worksheet and Listers Form 411 document 
• Grand list is set at $3,104,000; up $29,000 (0.94% increase) from last year’s figure  

o The current Form 411 municipal grand list figure is $3,105,490 compared to 
$3,077,438 at this time last year; that figure is expected to fall somewhat by the end of 
2021 when the final numbers are generated 

• Need motion to set the 2021/22 property tax rates: 
o Homestead rate: $2.4808, down 0.0573 from FY2021 (2.3% decrease) 
o Non-homestead rate: $2.3709, down 0.0095 from FY2021 (0.4% decrease) 

• Assuming the tax rates are set this evening, tax bills are expected to go out by August 20, 
2021 

 
Consideration of Homestead Filing Penalty Waiver 

• 32 VSA §5410 sets a penalty for late filing of homestead declaration (i.e., after April 15th 
normally, May 17th this year); we are a town with a higher homestead rate, so the standard 
penalty is 8% if late in declaring homestead & 3% if incorrect in declaring homestead when 
should be non-residential 



• Selectboard can decline to charge the penalty is it so chooses; the board has declined to assess 
the penalty for the past decade due to the following reasons: 

o The penalty only affects those who do file but file late; those who are required to file 
but don't file are not penalized if they are not caught  

o The town’s revenues are not affected by whether someone declares a homestead in 
town or not  

o It is in the town’s interest to encourage accurate information about who is a resident 
here, and waiving the penalty encourages people to file a homestead declaration, even 
if it is late  

o For a time, the state allowed a homestead declaration to remain in effect until the 
landowner rescinded it; the SB does not see a good reason for reverting to a system 
requiring filing each year. 

• If the board declines to waive the penalty for all, the board can abate the penalty in individual 
cases of hardship under the following circumstances: 

o Full-time active military duty of declarant outside state 
o Serious illness or disability of declarant 
o Serious illness, disability, or death of immediate family member of declarant 
o Fire, flood, or other disaster 

• Need to determine (by motion) if will/won’t charge penalty 
 
Animal Control Officer Report 
 Animal Control Officer Carl Etnier 

• ACO Etnier intends to bring the board up-to-date on recent activity regarding the control of 
farm animals 

• Recently the Town of Calais adopted an “Ordinance to Regulate Livestock Running at Large” 
to provide the town with an added tool to deal with issues revolving around the control of 
farm animals; the statutory toolbox for towns in this area is limited and often outdated; the 
fallback position is generally to recommend the offended parties pursue private legal actions; 
the template for the Calais ordinance was crafted by Jim Barlow, a municipal law attorney we 
have used in the past for numerous issue; he serves as the Calais town attorney; from Atty 
Barlow’s draft, Calais explicitly removed regulation of fowl and added a protective clause to 
limit the effect of the ordinance on livestock owners who manage their animals appropriately 

• Other towns have included, to one degree or another, farm animals in ordinances that cover 
dogs; the ordinance framework is decidedly similar 

• If the board has interest in pursuing the development of an ordinance in this area, it may 
behoove us to bring Atty Barlow on board to provide guidance  

 
Discussion on Town Management in Light of COVID-19 

• The municipal offices continue to operate under the June 21, 2021 SB order; there is no 
current push from employees or committees for greater (or lesser, given the current rise in 
cases) freedom/flexibility; the office remains open for normal services with limited internal 
building access  

 
Warrants 
 July 19, 2021 Special Warrant for Review 
 August 2, 2021 Regular Warrant for Approval 

o Since we’re back to in-person meetings, this warrant should be signed by all board 
members present 

 



Town Administrator Report 
• Update on Road Projects: 

o The road crew will be replacing the northerly-most culvert on Cherry Tree Hill Road 
on Wednesday; this will require an all-day closure of the road at the Quaker/Vincent 
Flats Roads intersection; the culvert replacement and roadside erosion control project 
is funded by our FY2021 Municipal Grants-in-Aid award  

o The County Road project continues to progress towards a mid-August start; precise 
timing remains at the mercy of state permit issuance; the expectation is that the road 
will be closed from mid-to-late August for the replacement of the Morse Farm and 
“north of Barnes” culverts; Pike will reclaim the road around the end of August with 
paving planned for mid-September 

• COVID-19 Memorial Service: 
o Sunday, September 19, 2021, 3:00 p.m. at the Statehouse lawn 

• EMFD Agreement Update: 
o The Calais Selectboard has reviewed and are, at least tentatively, in support of the 

version the EM board approved on July 12th; the Calais board’s intent was to set up a 
meeting with the EM board and EMFD to discuss our version; scheduling such a 
meeting has been challenging, so Calais will once again review our version at its 
August 9th meeting with an eye toward acceptance; if Calais does approve our version, 
it will then be officially sent along to EMFD for consideration 

o EMFD is disappointed that it has been unable to meet with Calais to discuss the 
issues; EMFD’s board is unhappy with the proposed changes; EMFD’s current intent 
is to treat the August 12th update meeting as an opportunity to discuss the agreement 

• Meeting Schedule: 
o August 12, 2021 7:00 pm        EMFD update at ESF (in-person meeting) 
o August 23, 2021 6:30 pm        Selectboard “special” regular meeting 
o September 13, 2021 6:30 pm        Selectboard “special” regular meeting 

 
Zoning Administrator Report 

• 3 new applications since the July 12th SB meeting; 48 total so far in 2021 
• The next DRB meeting is scheduled for September 7, 2021 and will be held in-person with a 

Zoom remote attendance option; two hearings are set, with more expected: 
o Continuation of the hearing for Application 21-032, the building & business expansion 

at 1528 US Rte. 2 (Demers Auto & Green Mountain Day Spa); 
o Application 21-047, new commercial garage at 505 Quaker Road (Rob Brown’s auto 

repair business) 


