Selectboard Memo
August 23, 2021 SB Meeting

Additions to Agenda:
» Consideration of Mask Mandate for Local Businesses
» Animal Control Officer Update on Possibility of Farm Animal Control Ordinance
[Potential Executive Session]
o Ifexecutive session is desired:
=  Step 1: Make a specific finding in accordance with 1 V.S.A. §313(a)(1) that
premature general public knowledge would clearly place the public body or a
person involved at a substantial disadvantage
= Step 2: Move to go into executive session under 1 V.S.A. §313(a)(1)(F) —
confidential attorney-client communications made for the purpose of providing
professional legal services to the body

Consideration of Winter Parking Restrictions Plan for North Street and Sparrow Farm Road
e Geoff Beyer, continuing in his informal role as representative of the various
individuals/groups working to keep the East Montpelier Nordic trails operational, has
developed a proposed signage location map for the 2021/22 Nordic season; Road Foreman
Perry has reviewed and endorsed this plan

Town Treasurer Monthly Financial Report
e Treasurer Welch has provided the standard monthly report produced in accordance with the
town’s Accounting, Auditing and Financial Reporting Policy; the report is for the period
ending July 31, 2021

Delinquent Tax Collector Report

e We are in good shape in terms of delinquent taxes compared to prior years:
o Delinquency as of August 16,2021: $110,308

Same time in 2020: $193,592

Same time in 2019: $140,139

Same time in 2018: $127,250

Same time in 2017: $143,164

o Same time in 2016: $180,894

e There are six taxpayers more than one-year delinquent; in the past this is the type of
delinquency we would potentially take to tax sale; due to the nature of these six
delinquencies, DTC Johnson recommends a wait-and-see approach for now; 5 of the 6 are in
some form of repayment (no formal agreements), including the two largest delinquencies —
the Reed and Rogers estates, both of which are still struggling to get probate estates opened;
the sixth property is a very low-value land-only parcel (the house is in Montpelier) with an
absentee owner

o
@)
o
@)

Designation of Town Delegate to 2021 VLCT Annual Meeting
e The VLCT Annual Meeting is on Wednesday, September 29" at 1 p.m.; the board should
select a voting member to represent East Montpelier

Consideration of FY2022 Municipal Grants-in-Aid Agreement
e Asnoted previously, VTrans has responsibility for the FY2022 municipal grants-in-aid
program, shifting over from ANR; one aspect of this shift is the formalization of grant
agreements in the manner of other VTrans grant program; the East Montpelier grants-in-aid
value this year is $12,100 with a $3,025 town match




e If'the board is comfortable, it should accept the grant and authorize TA Johnson to complete
the process

Update on American Rescue Plan Funding

e The town has received its first year “town” allocation of $133,529

e Attorney Rob Halpert is working for us (and other towns) to try to develop a workable
methodology/agreement to safely transfer ARPA funds to CVFiber; the attorney for CVFiber
would like this to be kept somewhat low key and for the towns to utilize the provided MOU,
which Attorney Halpert is modifying significantly to ensure the towns have no liability (to
protect against the claw back fear; if CVFiber fails and the federal government attempts to
recoup the funds); Attorney Halpert requests confirmation that the board would like for him to
move forward with this effort on behalf of East Montpelier to transfer $100,000 in ARPA
funds to CVFiber

Discussion of EMFD Emergency Services Agreement [Potential Executive Session]
» Update on Current Status of Negotiations
o The Calais board has formally signed the EM-executed version of the proposed new
service agreement; EMFD is unimpressed with both the proposed agreement and the
process by which it was developed; EMFD would like more time to both
consider/respond to the proposed agreement and to work, preferably jointly with the
boards, on an acceptable version
» Consideration of Time Extension MOU for Existing Agreement
o EMFD has signed the MOU; both the Calais and EM boards are considering approval
this evening; due to the need of all Calais board members to sign the MOU, if EM
agrees to the MOU, it should authorize Chair Gardner to sign it with the expectation
that such signing will occur later this week after we receive the Calais-signed version

Discussion on Town Management in Light of COVID-19
e The municipal offices are operating under the August 12" update of the board order; mask use
is mandatory when around others; no pushback from employees or the public

Lister Errors & Omissions
» Stewart/Carr (Bliss Road)

o Jay Stewart and Priscilla Carr own a developed property at 453 Bliss Road; a few
years ago Ms. Carr and another family member purchased the undeveloped parcel
across the road at 458 Bliss; some time later ownership was shifted to Ms. Carr & Mr.
Stewart (in opposite order from the other parcel); the listers missed the import of this
title change and did not recognize, until the tax bills were being developed this year,
the need to treat the two parcels as contiguous

o The shift in status of the undeveloped lot to “inactive” and treating it as contiguous
with the developed lot adds $53,000 to the assessment of the developed lot and
removes $122,200 assessment of the undeveloped lot, resulting in a net decrease of
$69,200 in assessed value and a 2021 grand list reduction of $692

o The board should approve the requested change to the grand list

» Leendertse (North Street)

o This undeveloped parcel (Lot 1 of the 2019 Antonovich subdivision of that family’s
property on North Street) was sold last January; the listers properly deleted the lot and
its value from the Antonovich property assessment and created the new, separate
parcel for the new owners, but failed to add any value to the new listing

o The now-assessed value is $74,000, adding $740 to the 2021 grand list

o The board should approve the requested change to the grand list




Liquor Permits
» Peck Family Farm, Sibley Road — 9 Special Event Requests

o Dan Bair, part of the family ownership of the Peck Family Farm, located on the Bair
property at 4262 Center Road, is requesting approval of a series (essentially every
Thursday to Sunday period in September & October 2021) of special event permits to
serve the farm’s locally sourced/produced hard cider; under DLC rules, the farm can
have up to 9 special events (and a four-day period counts as 1 such event) to serve/sell
its on-farm produced cider per year without a first class liquor license

o If comfortable, board should approve the 9 permits and authorize Town Clerk
Laquerre to sign for the approval

Appointments
> Recreation Board — Anne Lamere
o Ms. Lamere has requested appointment to the vacant Recreation Board seat that runs
through March 2024; the Recreation Board recommends her appointment

Warrants
» August 23, 2021 Regular Warrant for Approval
o Since we’re back to in-person meetings, this warrant should be signed by all board
members present

Town Administrator Report
e Update on County Road Project:
o Late breaking (as of 3:00 p.m. this afternoon) news — the project is off for this year
due to an inability to do the culvert projects until late September/October
o All parties appear to be on board with shifting the project to next June/July; we are in
the process of requesting grant extensions
e CVFiber Letter to Board Regarding Land for Equipment:
o CVFiber is requesting a list of town properties that might be available for lease to
house fiber network equipment
e Meeting Schedule:
o September 13,2021 6:30 pm Selectboard “special” regular meeting
o October 4, 2021 6:30 pm Selectboard regular meeting

Zoning Administrator Report
e 6 new applications since the August 2" SB meeting; 54 total so far in 2021
e The next DRB meeting is scheduled for September 7, 2021; due to the Covid-19 resurgence
this will be a remote meeting; 6 warned hearings:
o Continuation of the hearing for Application 21-032, the building & business expansion
at 1528 US Rte. 2 (Demers Auto & Green Mountain Day Spa);
o Application 21-047, new commercial garage at 505 Quaker Road (Rob Brown’s auto
repair business);
o Application 21-049, building height variance request at 1294 Brazier Road (new house
has been built too tall);
o Application 21-052, 12’ extension of commercial building at 1010 VT Rte. 14 S
(Laquerre’s Marine & Sports Center);
o Application 21-053, setback variance for addition of a landing and site improvements
for Meals on Wheels at 4583 US Rte. 2 (Twin Valley Senior Center); and,
o Application 21-054, setback variance for a carport plus an accessory dwelling at 1226
Bliss Road.




