
 
CENTRAL VERMONT ADULT BASIC EDUCATION IN  

EAST MONTPELIER 
   Local Partnerships in Learning 
 

Central Vermont Adult Basic Education, Inc. (CVABE), a community-based nonprofit organization 
has served the adult education and literacy needs of East Montpelier residents for fifty-six years.  

 
CVABE serves as central Vermont’s resource for free, individualized academic tutoring for 
individuals (ages 16- 90+) in: 
• Basic skills programs: reading, writing, math, computer and financial literacy 
• English Language Learning and preparation for U.S. citizenship 
• High school diploma and GED credential programs 
• Academic skill readiness for work, career training and/or college 

 
East Montpelier is served by our learning centers in Barre and Montpelier. The sites have 
welcoming learning rooms (with computers, laptops and internet access to support instruction). 
CVABE staff and volunteers also teach students at the library or other local sites as needed. 
 
Last year, 4 East Montpelier residents enrolled in CVABE’s free programs. Additionally, 
4 East Montpelier residents volunteered with CVABE. Teachers instruct students one-to-one 
and/or in small groups. Each student has a personalized education plan to address his/her 
learning goals. These goals might include: getting or improving a job, earning a high school 
credential, helping one’s children with homework, budgeting and paying bills, reading 
important information, obtaining a driving license, preparing for college, gaining citizenship, 
and more. Children of parents with low literacy skills have a 72 percent chance of being at 
the lowest reading levels themselves, and 70% of adult welfare recipients have low literacy 
levels. By helping to end the cycle of poverty, your support changes the lives of East 
Montpelier residents for generations to come. 
 
CVABE provides free instruction for up to 450 people annually in the overall service area of 
Washington, Orange and Lamoille Counties.  It currently costs CVABE $3,927 per student to 
provide a full year of instruction.  Nearly all students are low income. Nearly 100 community 
volunteers work with CVABE’s professional staff to meet the large need for these services while 
keeping overhead low. 
 
We deeply appreciate East Montpelier’s voter-approved past support. This year, your level support 
is again critical to CVABE’s free, local education services. Only a portion of CVABE’s budget is 
comprised of state and federal support. Funding is needed each year from the private sector and 
from the towns and cities we serve, to ensure we can help the neighbors who need education for a 
better life.  
 
For more information regarding CVABE’s adult education and literacy instruction for students, or 
volunteer opportunities, contact: 

  
Barre Learning Center                                                         

46 Washington Street- Suite 100 
Barre, Vermont  05641 

(802) 476-4588 

Montpelier Learning Center 
100 State Street- Suite 3 

Montpelier, Vermont  05602 
(802) 223-3403 

www.cvabe.org 
 

 
 

http://www.cvabe.org/


Town of East Montpelier FY2023 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

 

on or before Friday, October 22, 2021.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request at the Committee’s annual 
meeting normally held in early November.  An organization applying for the first time or 
requesting a substantial increase in funding should expect an invitation to attend the 
annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2023 (July 1, 2022 – June 30, 2023) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   
 
 
STANDARD INFORMATION 
 
Organization Name: Central Vermont Adult Basic Education, Inc. 
 
Address: 46 Washington Street, Suite 100, Barre, VT 05641 
 
Fiscal Year Reported: 2021 (7/1/20 – 6/30/21) 
 
Program Description: Central Vermont Adult Basic Education (CVABE) is committed to 
providing accessible literacy instruction for adults and teens in the belief that a literate 
person has the essential key to self-understanding and for full and active membership in 
the world. Central to our mission is involving the entire community in the 
encouragement of students' efforts 
 
Name of Person filling out this form: Brian Kravitz 
 
Name of Person to contact with questions: Brian Kravitz 
 
Phone Number: (802) 476-4588    E-mail: bkravitz@cvabe.org 

mailto:manager@eastmontpeliervt.org
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AMOUNT OF FUNDING REQUEST: ____$750._____________________________ 
SERVICE INFORMATION 
  
What is your organization's service area? State? Washington County? or Other? 
Washington, Orange and Lamoille Counties 
 
What is the total number of individuals served by your organization in your prior 
Fiscal Year? 320 individuals 
     
How many people in East Montpelier were served by your organization in the 
same period? 4 East Montpelier residents 
 
What type of service(s) does your organization provide to East Montpelier 
residents? CVABE is a free service to East Montpelier adults/teens, ages 16 - senior 
citizens (nearly all students are low income). CVABE's services include: 
      • Basic skills programs: reading, writing, math, computer and financial literacy 
      • English Language Learning and preparation for U.S. citizenship 
      • High school diploma and GED credential programs 
      • Academic skill readiness for work, career training and/or college 
 
East Montpelier is served by our learning centers in Barre and Montpelier. The sites 
have welcoming learning rooms (each with computers, laptops and internet access to 
support instruction). CVABE staff and volunteers also teach students at the library or 
other local sites as needed. 
 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 128 hours 
  
What services does your organization provide that are not available elsewhere? 
CVABE is the sole provider of free adult education and literacy services to East 
Montpelier. 
 
What (if any) organizations provide similar services? N/A 
 
If applicable, how does your organization collaborate with organizations 
providing similar services? CVABE maintains collaborative working relationships with 
area service providers such as VocRehab and the VT. Dept. of Labor, schools, local 
businesses, other non-profits (Capstone, WCYSB, and WCMH), health centers 
(Plainfield Health, People's Health and Wellness), etc. 
 
In what way are the services your organization provides preventative in nature? 
Low literacy costs $225 billion annually in lost productivity, crime, and lost tax revenues. 
Over 70% of welfare recipients have low literacy. Children of parents with low literacy 
skills have a 72 percent chance of being at the lowest reading levels themselves, and if 
a parent doesn’t have a high school diploma, there’s an over 60% chance that their 
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children also will not. 
 
In COVID recovery efforts, aimed at providing the means to financial stability for the 
most vulnerable populations, the State of Vermont is pouring millions of dollars into 
college and job training programs. Ironically, those most in need of financial stability are 
often unable to access these programs, which require both a high school credential and 
high school literacy levels. CVABE is the sole provider of these prerequisites in Central 
Vermont, and our services are integral to financial recovery efforts. 
 
As Federal and State COVID relief funds are earmarked to provide free further 
education to Vermonters, those without high school credentials do not have access to 
these necessary funds. Now, more than ever, a high school credential is essential, and 
our programs are a necessary step in providing access to further education. In today’s 
economy, and especially as we enter the COVID recovery phase, a high school 
credential is necessary for job stability and growth, as well as for access to further 
education benefits, especially those provided by the American Recue Plan Act (ARPA). 
 
We are working with parent/child centers and local high schools to identify recent high 
school drop-outs, so that we can inform them of our services. We are intensifying 
collaborations with our partners in human services and State government to build a 
stronger referral network and system. Increased unemployment benefits and eviction 
moratoriums are ending, which will create dire financial times, especially for those in our 
rural and often impoverished service area. CVABE Intensified outreach is imperative to 
our COVID response plans.  
 
The goal of our programs is quite simple: to provide free and individualized educational 
services to vulnerable adults in our service area, affording them with the opportunity to 
gain the skills necessary for life, career growth and post-secondary education. In doing 
so, our program participants will have increased access to the free college and job 
training programs now available, ultimately leading to financial, food, and housing 
security. 
 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please 
explain in detail your reasoning for any increase or decrease (use attached sheet 
if necessary). The current yearly cost to educate one student is $3,927. We provided 
services to 4 East Montpelier residents last year, and with increased outreach and high 
need, we expect to serve at least 6 residents this year. 
 
Based on an average of 6 residents, at a cost of $3,927 each, the total cost is $23,256. 
Our request of $750 is only 3.2% of the total cost. 
 
If approved by the town, how will your organization use the funds? All funds will be 
used for direct service to students. 
 
Do any of your grant sources require local financial commitment? Explain. N/A 
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Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3: x            
 
PLEASE SEE ATTACHED BUDGET 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal   
State   
Local Towns   
United Way   
Fundraising   
Other   
Other   
TOTAL   
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel     
Insurance/Rent/Utilities     
Fundraising Costs     
Other     
Other     
Total     
 
Number of full-time paid staff positions (full-time equivalents or hours):13.7 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): 52 
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