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Our discussion and analysis of the Town of East Montpelier, Vermont’s financial performance 
provides an overview of the Town’s financial activities for the fiscal year ended June 30, 2021. 
Please read it in conjunction with the Town’s financial statements that begin on Exhibit A. This 
financial report is designed to provide our citizens, taxpayers, customers, and creditors with a 
general overview of the Town’s finances and to show the Town’s accountability for the money it 
receives. 
 
Financial Highlights 
 
Government-Wide Financial Statements: 

• The Town’s Net Position increased as a result of this year’s operations by $639,406, 
compared to $846,134 in fiscal year 2020.  

• The cost of all of the Town’s operations for the fiscal year ended June 30, 2021 was 
$2,229,390 compared to $2,225,026 in fiscal year 2020, a 0.2% increase. 

 
Fund Financial Statements: 

• The Town’s General Fund fund balance increased by $157,764 to $747,637. 
• The Capital Reserve Fund fund balance increased by $572,288 to $1,490,132.   
• The Community Development Fund fund balance increased by $7,958 to $74,140. 
• The Village Projects Grant Fund fund balance increased by $161,739 to $(66,029).   
• The various non-major governmental funds fund balances decreased by $11,626, from 

$354,123 to $342,497.   
 

Using This Annual Report 
 
This annual report consists of a series of financial statements.  The Statement of Net Position and 
the Statement of Activities (Exhibits A and B) provide information about the activities of the 
Town as a whole and present a longer-term view of the Town’s finances.  Fund financial 
statements start with Exhibit C.  For governmental activities, these statements tell how these 
services were financed in the short term as well as what remains for future spending.  Fund 
financial statements also report the Town’s operations in more detail than the government-wide 
statements by providing information about the Town’s most significant funds.   
 
Reporting the Town as a Whole 
 
Our analysis of the Town as a whole is reflected on Exhibit A & B.  One of the most important 
questions asked about the Town’s finances is, “Is the Town as a whole better off or worse off as 
a result of the year’s activities?”  The Statement of Net Position and the Statement of Activities 
report information about the Town as a whole and about its activities in a way that helps answer 
this question.  These statements include all assets (net of depreciation), deferred outflows of 
resources, liabilities and deferred inflows of resources using the accrual basis of accounting, 
which is similar to the accounting used by most private-sector companies.  All of the current 
year’s revenue and expenses are taken into account regardless of when cash is received or paid. 
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These two statements report the Town’s Net Position and changes in them.  You can think of the 
Town’s Net Position – the difference between assets, deferred outflows of resources, liabilities 
and deferred inflows of resources – as one way to measure the Town’s financial health, or 
financial position.  Over time, increases or decreases in the Town’s Net Position are one 
indicator of whether its financial health is improving or deteriorating.  You will need to consider 
other non-financial factors, however, such as changes in the Town’s property tax base and the 
condition of the Town’s roads, to assess the overall health of the Town. 
 
All of the Town’s basic services are governmental activities, including the general 
administration.  Property taxes, state and federal grants finance most of these activities. 
 
Reporting the Town’s Most Significant Funds 
 
Our analysis of the financial statements of the Town’s major governmental funds is reflected on 
Exhibits C and D.  Some funds are required to be established by State law and by bond 
covenants.  However, the Town’s Selectboard establishes many other funds to help it control and 
manage money for particular purposes or to show that it is meeting legal responsibilities for 
using certain taxes, grants, and other money.  Major funds in the Town fund statements are the 
General Fund, which contains most of the Town’s operations, the Capital Reserve Fund, which 
contains the activity for general Town capital expenses, the Community Development Fund, 
which deals with the activity of the community development program, and the Village Projects 
Grant Fund, which contains the grant activity for the Village projects. All other funds are 
considered non-major funds.  There is one category for all funds, as follows: 
 
Governmental Funds 
 
The Town’s basic services are reported in governmental funds, which focus on how money flows 
into and out of those funds and the balances left at year-end that are available for spending.  
These funds are reported using an accounting method called modified accrual accounting, which 
measures cash and all other financial assets that can readily be converted to cash.  The 
governmental fund statements provide a detailed short-term view of the Town’s general 
government operations and the basic services it provides.  Governmental fund information helps 
you determine whether there are more or fewer financial resources that can be spent in the near 
future to finance the Town’s programs.  We describe the relationship (or differences) between 
governmental activities and governmental funds in Exhibits C and E. 
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The Town as a Whole (Government-Wide Financial Analysis) 
 
Our analysis below focuses on the Net Position (Table 1) and change in Net Position (Table 2) of 
the Town’s governmental activities:  
 

6/30/2021 6/30/2020 Net Change

Current and other assets 3,380,602$  2,674,545$  706,057$     
Capital assets 5,326,581    5,735,803    (409,222)      

Total assets 8,707,183    8,410,348    296,835       

Deferred outflows of resources 132,008       85,468         46,540         

Current liabilities 67,129         315,915       (248,786)      
Long-term liabilities due within one year 112,915       144,836       (31,921)        
Long-term liabilities due after one year 1,370,886    1,390,027    (19,141)        

Total liabilities 1,550,930    1,850,778    (299,848)      

Deferred inflows of resources 11,265         7,448           3,817           

Net investment in capital assets 4,650,401    4,562,687    87,714         
Restricted 411,147       394,643       16,504         
Unrestricted 2,215,448    1,680,260    535,188       

Total net position 7,276,996$  6,637,590$  639,406$     

Table 1 - Net Position

 

6/30/2021 6/30/2020 Net Change
REVENUES
General revenue:

Property taxes 1,978,345$  1,876,908$  101,437$     
Penalties and Interest on delinquent taxes 50,037 23,612 26,425         
General state grants 104,412 105,389 (977)             
Earnings on investments 6,463 26,302 (19,839)        
Other general revenues 1,068           702              366              

Program revenues:
Charges for services 80,255         132,077       (51,822)        
Operating grants and contributions 222,213       222,612       (399)             
Capital grants and contributions 426,003       683,558       (257,555)      

Total revenues 2,868,796    3,071,160    (202,364)      
PROGRAM EXPENSES

General government 658,431       642,097       16,334         
Public safety 370,031       329,411       40,620         
Highways and streets 1,064,570    1,104,465    (39,895)        
Culture and recreation 64,361         64,494         (133)             
Cemetery 20,870         27,822         (6,952)          
Interest on long-term debt 51,127         56,737         (5,610)          

Total program expenses 2,229,390    2,225,026    4,364           
Increase (decrease) in net position 639,406$     846,134$     (206,728)$    

Table 2 - Change in Net Position
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Unrestricted Net Position is the part of Net Position that can be used to finance day-to-day 
operations without constraints established by debt covenants, enabling legislation, or other legal 
requirements.  This also includes funds with tax revenues that have been assigned for a certain 
type of expenses. The unrestricted Net Position changed from a $1,680,260 balance at June 30, 
2020, to a $2,215,448 balance at June 30, 2021 for the governmental activities. 
 
The Town’s combined Net Position increased by $639,406 as a result of the current year 
operations.   
 
Table 3 presents the cost of each of the Town’s programs as well as each program’s net cost 
(total cost less revenue generated by the activities).  The net cost shows the financial burden that 
was placed on the Town’s taxpayers by each of these functions. 
 

Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services

General government 658,431$     560,461$     642,097$     569,013$     
Public safety 370,031       317,118       329,411       274,511       
Highways and streets 1,064,570    509,785       1,104,465    226,542       
Culture and recreation 64,361         54,538         64,494         56,768         
Community development 0                  (7,130)          0                  (16,219)        
Cemetery 20,870         15,020         27,822         19,427         
Interest on long-term debt 51,127         51,127         56,737         56,737         
Total 2,229,390$  1,500,919$  2,225,026$  1,186,779$  

6/30/2021 6/30/2020

Table 3 - Governmental Activities

 
The Town’s Funds (Fund Financial Statement Analysis) 
 
As the Town completed the fiscal year June 30, 2021, its governmental funds (as presented in the 
Balance Sheet on Exhibit C) reported a combined fund balance of $2,588,377, which is 
approximately 52% higher than fiscal year ended June 30, 2020 total fund balance of $1,700,254.    
 
General Fund Budgetary Highlights 
 
Monthly financial reports reviewed by the Selectboard served as the vehicle for monitoring the 
actual results compared to budget for the year. Over the course of the year, the Town’s 
management did not adjust the budget. 
 
Schedule 1 compares actual to budget which shows the favorable and unfavorable variances that 
arose during the fiscal year in the General Fund.  Revenues exceeded the budget by $223,396 
and expenditures were $90,133 under the budget. 
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The larger variances are as follows:   
 

Variance
Favorable/

Budget Actual (Unfavorable)
Revenues and other sources:

Property Taxes 1,974,619$   2,066,845$   92,226$        
State Aid to Highways 144,000        189,017        45,017          

Expenditures:
Roadside Management Grant Expenses 0                   26,665          (26,665)         
Highways and Streets - Diesel 58,000          29,182          28,818          

 
 
The reasons for these variances are as follows:    
 

Property Taxes: The Town’s deferred property taxes decreased $89,000 from the prior 
year. 

 
State Aid to Highways: The Town received a supplementary payment of $38,795 from 

the State of Vermont due to the COVID-19 pandemic. 
 
Roadside Management Grant Expenses: This unbudgeted expense, mostly to proactively 

protect the town’s infrastructure and the traveling public from the anticipated devastation of 
ash trees by the Emerald Ash Borer, is offset to a degree by unbudgeted grant income of 
$11,666 from the State of Vermont.  This type of grant is received, work completed, and 
reimbursed within a relatively short window of time that does not fit budget cycles. 

 
Highways and streets – Diesel: Once again a somewhat gentle winter coupled with a 

continuation of relatively low fuel costs as a result of the COVID-19 pandemic resulted in 
another year of lower-than-expected diesel fuel budget utilization. 

 
Capital Reserve Contribution: In June 2021, the Selectboard authorized an unbudgeted 

transfer of $50,000 of fund balance to the Capital Reserve Fund. 
 
Capital Assets and Debt Administration 
 
Capital Assets 
 
At June 30, 2021, the Town had $5,686,581 investment in capital assets, net of depreciation, 
including buildings, equipment, vehicles and infrastructure (See table below).  This represents a 
net decrease of $49,222 since June 30, 2020. 
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6/30/2021 6/30/2020

Land 408,702$     608,702$     
Construction in progress 36,069 320,049
Buildings and building improvements 2,404,772    2,404,772    
Vehicles, machinery and equipment 1,766,423    1,667,907    
Infrastructure 4,068,075    3,366,157    
  Accumulated depreciation (2,997,460)   (2,631,784)   
Totals 5,686,581$  5,735,803$  

         Capital Assets at Year-End
       (Net of depreciation)

Governmental Activities

 
The Town spent $516,454 on capital asset additions during the fiscal year.  Some of the notable 
additions include the following: the central portion of the EM Village sidewalk network was 
completed at a total cost of just under $800,000, of which state grants provided nearly $700,000 
with the net town expense expected to come in at approximately $100,000; a small tractor with a 
snowblower attachment was bought for $29,600 to keep the sidewalks clear; a used 6-wheeler 
Freightliner truck was purchased for $38,000 from Barre Town to essentially replace our balky 
International 6-wheeler for the regular winter maintenance of the paved roads; and, two 
specialized tools, a roadside shoulder disc attachment for the roadside mower purchased at a net-
after-grant cost of $4,500  and a log grapple attachment for the excavator bought for $7,500. 
 
Debt - At June 30, 2021, the Town had $1,050,000 in notes outstanding versus $1,186,921 on 
June 30, 2020 – a decrease of $136,921.   As of June 30, 2021, the Town owed $1,050,000 on 
the Emergency Services Facility bond. 
 
Economic Factors and Next Year’s Budget and Rates 
 
The Town’s elected and appointed officials considered many factors when setting the fiscal year 
2022 budget for Town operations.  The Selectboard brought forth a budget calling for a 2.6% 
increase in expenditures which, coupled with a small increase in revenues (0.3%) and a rising 
Grand List (0.94%), resulted in a municipal tax rate increase of 2.2%. Once again, the board 
included $100,000 of available fund balance to minimize any tax rate fluctuation. The largest 
contributing factor to budget growth was an increase of $32,918 (17.3%) in the East Montpelier 
Fire Department ambulance service line as the town continues to support a concerted effort to 
shift the service closer to full-time paid staffing.      
 
Contacting the Town’s Financial Management 
 
This report is designed to provide our citizens, taxpayers, customers, and creditors with a general 
overview of the Town’s finances and to demonstrate the Town’s accountability for the money it 
receives.  If you have questions about this report or need additional financial information, contact 
the Town Office at Town of East Montpelier, Vermont. 
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