
Town of East Montpelier FY2023 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The committee 
requires certain information to make sound decisions for each request. In order for your 
organization to be considered for funding, it is mandatory that you complete this information 
form.  Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 22, 2021.  Incomplete forms and/or requests received after 
this date will be disqualified for funding.  The Committee reserves the right to require any 
requesting organization to defend its request at the Committee’s annual meeting normally 
held in early November.  An organization applying for the first time or requesting a 
substantial increase in funding should expect an invitation to attend the annual meeting.

If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for your 
latest complete fiscal year (12 months). Approved requests will be acknowledged in the 
fiscal year 2023 (July 1, 2022 – June 30, 2023) budget for the Town of East Montpelier.  
Please feel free to submit any other information you feel would be helpful to the committee 
in making their decision.

If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.  

STANDARD INFORMATION

Organization Name:         Community Harvest of Central Vermont (CHCV)

Address:       146 Lord Road, Berlin, Vermont 05602

Fiscal Year Reported: January 1 – June 30, 2021 (CHCV changed to June fiscal year end in 
2021 resulting in a six-month fiscal year)

Program Description: CHCV brings our community together through gleaning to recover 
surplus food produced on area farms to feed those with limited access to healthy, fresh 
local food, and in the process helps the community to gain a greater awareness and 
appreciation of the local food system, healthy eating, and waste reduction.

Name of Person filling out this form:                    Allison Levin, Executive Director

Name of Person to contact with questions:         Allison Levin, Executive Director

Phone Number:    (802) 229-4281                 E-mail: CommunityHarvestVT@gmail.com

AMOUNT OF FUNDING REQUEST:                  $250.00
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SERVICE INFORMATION
What is your organization's service area? State? Washington County? or Other? 
Washington County and a portion of Orange County.

What is the total number of individuals served by your organization in your prior Fiscal 
Year? Approximately 11,200 individuals
    
How many people in East Montpelier were served by your organization in the same period? 
Approximately 200 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents? CHCV 
donates healthy, fresh local food gleaned from local farms to organizations that serve East 
Montpelier residents with limited access to nutritious food. We have partnered with the Twin 
Valley Senior Center since 2015 and have donated more than 15,000 pounds of nutritious, 
fresh food. In addition, CHCV donates tens of thousands of pounds of food each season to 
Capstone, Montpelier Food Pantry, the Montpelier free community lunch programs, FEAST 
– Montpelier Senior Meals, Family Center of Washington County and others that serve East 
Montpelier residents. In addition, CHCV expanded our work in 2020 and 2021 to include 
pandemic-specific food security programs.  

Approximately how many staff hours are dedicated to provide the services your organization 
offered East Montpelier residents during this time period? 50 hours
 
What services does your organization provide that are not available elsewhere? CHCV is 
the only area organization providing fresh, nutritious local food at no cost to our recipient 
partners – all serving food insecure individuals, including food shelves, senior meal 
programs, and early childhood programs. CHCV’s recipients report that our regular 
deliveries are critical to their success and ability to provide nutritious food to those 
experiencing food insecurity.

What (if any) organizations provide similar services? CHCV is a member of a statewide 
gleaning collective and partners with many other similar programs. However, none of them 
serve this area. We are the only program delivering nutritious, fresh, local food to our 30 
recipient sites on a weekly basis - a resource they count on throughout the year.  

If applicable, how does your organization collaborate with organizations providing similar 
services? CHCV coordinates with Willing Hands, a gleaning program located in the Upper 
Valley, to redistribute excess recovered food from their area to Central Vermont sites that 
have a greater need. We also work very closely with our partner recipient sites to help them 
best serve the individuals in their towns – tailoring the types and amounts of food we donate 
and deliver to the unique needs of each recipient site. We utilized our existing relationships 
and infrastructure to quickly coordinate the inclusion of pandemic-specific food security 
programs with our system of weekly deliveries in 2020 and 2021.
 
In what way are the services your organization provides preventative in nature? With the 
help of hundreds of volunteers and the participation of more than 40 farms/food producers 
and 30 recipient site partners, we provide educational opportunities to learn about the local 
food system, waste reduction, and healthy eating. CHCV’s donations of fresh food, enables 
our neighbors experiencing food insecurity to incorporate more nutrient dense food into their 
diets, positively impacting their overall health. CHCV also supports farm-to-school programs 
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as they use gleaned produce as a learning tool to prepare the next generation to be 
healthier and more connected to their food.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain in 
detail your reasoning for any increase or decrease (use attached sheet if necessary). CHCV 
determined the amount requested based on the service we provide to our recipient sites 
which serve each particular town – how many sites are serving that town, and how much 
food is being donated to them.

If approved by the town, how will your organization use the funds? The additional funds 
from the Town of East Montpelier will allow CHCV meet the increasing needs in our 
community and continue to expand our services.

Do any of your grant sources require local financial commitment? Explain.
No. Most of our funds are raised from local individual donors, towns, business sponsors, 
and a few small grants.

Is your organization approved by the IRS as tax-exempt?  Yes

If yes, indicate your approval type: 501c3:  Yes     other:___________

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal 0 0
State 0 0
Local Towns 15% 11,050
United Way 0 0
Fundraising - Individual 43% 30,331
Other - Grants 13% 9,500
Other – Business, Sponsors 29% 20,389
TOTAL 100% 70,270

EXPENDITURES Budgeted
Percent

Budgeted
Dollars

Actual 
Expense
Percent

Actual
Expense
Dollars

Personnel 80% 33,907 83% 38,134
Insurance/Rent/Utilities 4% 1,732 4% 1,874
Fundraising Costs 1% 500 0% 0
Other – Field Operations 6% 2,650 5% 2,422
Other – All Other Expenses 9% 3,612 8% 3,347
Total 100% 42,401 100% 45,777

Number of full-time paid staff positions (full-time equivalents or hours):  2.75

Number of full-time volunteer staff positions (full-time equivalents or hours): In 2020, 
267 volunteers donated more than 2,400 hours. We are on track for a similar number of 
volunteers and volunteer hours in calendar year 2021, as well. 



138,000 pounds donated on 230 days in 2020!                                                                                  January 2021, Update 
 

What a year 2020 was! By continuing our weekly year-round deliveries, we were able to pick up speed in March 
when the pandemic hit and keep building momentum. Community Harvest of Central Vermont ended the 2020 
season having gleaned a record 75,768 pounds (20,604 more than last year) from local farms and growers.  We 
also continued to receive food from the Willing Hands program of the Upper Valley and other gleaning partners, 
and we quickly expanded our work to help distribute Farmers to Families boxes. This added 68,468 pounds to the 
total we were able to donate. In all CHCV donated 138,050 
pounds of food in 2020 to 11,270 hungry Central Vermonters in 
need.  These individuals received the food through our 
partnerships with 30 recipient organizations. A full list of 
partnering sites CHCV donates to is on our website.  
 

Over the last seven years, we have donated more than 1 million 
servings of nutritious fresh local food that would otherwise have 
been wasted. None of this would have been possible without you 
and all those in the community who partnered with us and 
supported our work in 2020, and for the past seven years. 
 

We’d like to send a special thanks for the generosity of so many local farmers! Thanks in particular to Rogers 
Farmstead for not only donating milk, yogurt, and cheese, but also generously donating a home for our cooler 
building for the last five years. We would also like to thank Bear Roots Farm as our most generous farm contributor 
again in 2020, and the other 40 farms and growers that CHCV partnered with in 2020 for the thousands of pounds 
of wonderful food they all donated. See the back for a full list of 2020 contributing farms and food donors. 
 

Partnering with all these great farms is only the first step of our work – once we hear that crops are available, we 
need help getting the food.  267 community volunteers throughout the season volunteered to harvest, sort, clean, 
weigh, track, and deliver produce. They also helped with administrative tasks – all while distancing and masked. 

 

“Every Thursday we served an average of 50 meals to food 
insecure folks. It is so nice to be able to include fresh, local 
vegetables from CHCV. It makes a huge difference and is much 
appreciated. As I hand out the meals I often get comments such as 
‘Oh, good –real food!’”  

                 –  Chrystal Crane, Trinity Church Community Lunch in Montpelier  
 

 

Thanks volunteers for the 2,443 hours and 5,515 miles you donated!  
Pictures of all their hard work are at www.CommunityHarvestVT.org, 
under Photos. See back for a listing of our most dedicated volunteers. 
 

And thanks to so many generous individuals, foundations, businesses, 
and other partners who supported our gleaning efforts with your financial and in-kind support in 2020. In particular 
we want to thank the Rabble-Rouser Diversity Preservation Society for matching the donations of 25 new 
sustaining donors, increasing our sustaining donors to 40 – all helping us focus on the food, not fundraising. 
 

A special thanks to the many businesses that sponsored our 2020 field gleans 
and market gleaning.  A full list is on the back. Let us know if your business is 
interested in becoming a sponsor in 2021. 
 

We could not have done any of this without all your help, support, and 
dedication to our mission to bring our community together to make sure 
all have access to nutritious food. We will be counting on your continued 
commitment in 2021 as we know there is still much work to do. 
 

Again, thanks for all your tremendous support in 2020. Peace and hope to all in 2021!   Allison, Caitlin, and Patty 

 36 gleaners, 3,243 pounds of carrots on Dec. 3rd 

 

Gleaning while distancing and masked in the summer heat! 

 

We are so thankful  
for ALL OF YOU,  

our amazing community,  
that worked with us  

to respond to the 
increased need,  

to help feed  
11,270 of our neighbors! 

     



2020 CHCV Thanks in Detail 
 

Farm & Food Donor Contributors

1000 Stone Farm 
Ananda Gardens 
Bear Roots Farm  
Butterfield Beef & Berry Farm 
Cabot Smith Farm 
Cate Farm 
Dog River Farm 
Drift Farmstead 
Farmers To You 
Field Stone Farm 
Flywheel Farm 
Four Springs Farm 
Fusda Farm  
Gratitude Farms 
Greenfield Highland Beef 
Heartwood Farm 
Jericho Settlers Farm 
Jubilee Farm 
Judy Hewitt 
Kettle Song Farm 
Kingsbury Market Garden 
Lazy Lady Farm 
LePage Farm 
Liberty Orchard 
Littlewood Farm 
Moonlight Farm 
Northstar Collective 
Owl Hill Farm 
Peck Farm Orchard 
Pete's Greens 
Provender Farm 
Rabble-Rouser Chocolate & Craft Co. 
Red Hen Baking 
Rogers Farmstead 
Roots Farm Market 
Singing Spindle Spinnery 
Sunnybrook Farm 
The Garden at 485 Elm  
Valentine Farm 
Vermont Technical College Orchard 
Vermont Youth Conservation Corps 

 

Dedicated 2020 Volunteers 
 

Volunteered 40 or more times  

 Jim Turner 

 Susie Turner 

 Cary Friberg 

 Julie Vigdor 

 Sara Lisniansky 
 

Volunteered 25 or more times 

 Gail Yanowitch 

 Cynthia Hartnett 

 Elise Thorsen  

 Kim Watson 

 Mary Carlson  
 

Volunteered 15 or more times 

 Sam Abare 

 Terry Allen 

 Rebecca Mead  

 Sarah VanBeck 
 

Volunteered 10 or more times 

 Marge Christie  

 Evan Kennison  

 Beth Aiken  

 Halle Bloom 

 Jeff Rice  

 Patti Martin 

 Fred Pond 

 Colleen Crist 

 Alex Arnold 
 

Volunteered 6 or more times 

 Lisa Farino 

 Paul Eley 

 Cynthia Ross 

 Elizabeth Templeton  

 Tricia Altenau 

 Rebecca Sheppard 

 Paul Erlbaum 

 Frank Smecker 

 Sam VanBeck 

 Julie Hook 

 Emily Seifert 

 Scott Hess  

 Ellie Stubbs 

 Beth Meyer-Ehrich 

 Jae Ehrich-Meyer 
 

2020 Sponsors 
Community National Bank 

Farmers To You  
Hunger Mountain Co-op  
Jet Service Envelope Co. 
Northfield Saving Bank 
People's United Bank 

Rogers Farmstead 
Sullivan Powers & Co., P.C.  

Union Mutual  
 

 

And THANKS to the many other individuals, towns, businesses, 
and partners that made financial contributions to CHCV in 2020,  

making all our work possible. 
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