
Town of East Montpelier FY2023 Funding Requests 
 
Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 
Funding Request Study Committee 
Town of East Montpelier 
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 
 

on or before Friday, October 22, 2021.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request at the Committee’s annual 
meeting normally held in early November.  An organization applying for the first time or 
requesting a substantial increase in funding should expect an invitation to attend the 
annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2023 (July 1, 2022 – June 30, 2023) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   
 
 
STANDARD INFORMATION 
 
Organization Name: Green Mountain Transit 
 
Address: 101 Queen City Park Road, Burlington, Vt 05401 
 
Fiscal Year Reported: FY23 
 
Program Description: GMT offers specific transportation services for the most transit 
dependent citizens within our communities. We offer vital transportation service for the elderly 
and disabled, those needing Medicaid, Non-Medicaid medical, critical care such as cancer and 
dialysis, senior meal site, social visits, health care shuttle service and transportation for various 
Agency of Human Service programs. Not only does GMT provide the only available public 
transportation service for the region, we coordinate and work directly with other service 
providers, such as Central Vermont Council on Aging, to ensure the best service for those in 
need. GMT also offers fixed route, demand response, deviated fixed route and commuter 
services for affordable and environmentally friendly transportation options. 
 
Name of Person filling out this form: Jamie Smith, Director of Planning and Marketing 
 

mailto:manager@eastmontpeliervt.org
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Name of Person to contact with questions: Jamie Smith 
 
Phone Number: 802-540-1098  E-mail: jamie@ridegmt.com 
 
AMOUNT OF FUNDING REQUEST: $1,366.00 
 
SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other?  
GMT provides service to Washington, Lamoille, Franklin and Grand Isle Counties, the towns of 
Washington, Williamstown and Orange of Orange County, with connecting services to 
Chittenden and Caledonia County. 
 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? 518 
     
How many people in East Montpelier were served by your organization in the same 
period? 36  
 
What type of service(s) does your organization provide to East Montpelier residents? 
see summary attached. 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 3,000 hours 
  
What services does your organization provide that are not available elsewhere? GMT 
offers specific transportation services for the most transit dependent citizens within our 
communities. We offer vital transportation service for the elderly and disabled, those needing 
Medicaid, Non-Medicaid medical, critical care such as cancer and dialysis, senior meal site, 
social visits, health care shuttle service and transportation for various Agency of Human Service 
programs. Not only does GMT provide the only available public transportation service for the 
region, we coordinate and work directly with other service providers, such as Central Vermont 
Council on Aging, to ensure the best service for those in need. GMT also offers fixed route, 
demand response, deviated fixed route and commuter services for affordable and 
environmentally friendly transportation options. 
 
What (if any) organizations provide similar services? 
Locally operated Meals on Wheels will provide meal delivery to residential locations.  RSVP and 
Ready to Go are also available as local volunteer driver and shuttle programs which supply 
limited transportation service specific to need.   
 
If applicable, how does your organization collaborate with organizations providing 
similar services? GMT collaborates with the Central Vermont Council on Aging, Vermont 
Center for Independent Living, Dept. of Children and Family Services, Vermont Council on 
Independent Living, Washington County Mental Health, VT Kidney Association, and Central 
Vermont Regional Planning Commission in the determination of services for those communities 
in which GMT serves to assist those in need.  We also work with area health care facilities, local 
community groups and Agency of Human Service providers to support the growing need of 
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transportation services in our region and beyond.   
 
In what way are the services your organization provides preventative in nature?  
GMT believes in enhancing the quality of life in Vermont by delivering safe, convenient and 
more environmentally efficient transportation solutions.  By providing public transportation 
service in a variety of ways unique to the rural nature of our region, we offer a direct connection 
to economic and community stability.  This is demonstrated in our offering of affordable and 
environmentally efficient commuter service, access to medical care, human service programs 
and daily needs.  And in the most extreme of situations, GMT provides dependable 
transportation for radiation or kidney dialysis treatments.  Without transportation services, 
particularly for the most dependent, the options to support individual well-being and community 
growth are limited at best.   
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
This is a level-funding request. 
 
If approved by the town, how will your organization use the funds?  
The local match requested from the communities we serve, including East Montpelier, is 
required to allow GMT the ability to draw down state and federal funds which support rural 
transportation services 
 
Do any of your grant sources require local financial commitment? Explain. 
Yes. As mentioned above, local funds are necessary to leverage hundreds of thousands of 
dollars in state and federal funding. 
 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3:__________ other: Municipality 
 
See attached funding details.  
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal   
State   
Local Towns   
United Way   
Fundraising   
Other   
Other   
TOTAL   
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel     
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Insurance/Rent/Utilities     
Fundraising Costs     
Other     
Other     
Total     
 
Number of full-time paid staff positions (full-time equivalents or hours): 35+/- 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): 25+/- full and 
part time depending on volunteer driver’s ability for time commitment each week 



URBAN RURAL Total

Revenues
FEDERAL, STATE AND LOCAL REVENUES

Municipal Member Assessments $2,476,163 $0 $2,476,163

Municipal Paratransit Assessments $668,516 $0 $668,516

Local Operating Assistance $53,791 $443,623 $497,414

Federal Urban Formula Grant $6,919,178 $0 $6,919,178

Federal Rural Operating Grant $0 $1,893,100 $1,893,100

State Regular Subsidy Operating Grant $1,734,144 $787,500 $2,521,644

E&D Grants and Cash Match $0 $1,351,950 $1,351,950

CMAQ Grants $1,146,566 $74,040 $1,220,606

Preventative Maintenance Grants $1,500,000 $750,000 $2,250,000

Other Federal/State Grants $738,723 $103,610 $842,333

Fund Balance Reserves $0 $0 $0

Capital Reserve Revenue $0 $0 $0

Total Federal, State and Local Revenues $15,237,081 $5,403,823 $20,640,904

OPERATING REVENUE

Passenger Revenue $0 $0 $0

Paratransit Fare  $0 $0 $0

Advertising Revenue $150,000 $30,000 $180,000

Planning Revenue $0 $0 $0

Interest Earnings $700 $9,000 $9,700

Miscellaneous Revenue $56,750 $0 $56,750

Sales of Equipment $1,000 $2,000 $3,000

Medicaid Purchase of Service Revenue $0 $1,690,975 $1,690,975

Misc. Purchase of Service $43,012 $71,253 $114,265

Warranty Revenue $0 $0 $0

Operating Revenues $251,462 $1,803,228 $2,054,689

TOTAL REVENUES $15,488,543 $7,207,051 $22,695,594

Expenses
SALARIES AND WAGES

Other Wages $1,431,868 $955,955 $2,387,823

Driver Wages  $4,253,033 $2,088,548 $6,341,580

Mechanic Wages $1,017,556 $175,059 $1,192,615

SALARIES AND WAGES $6,702,457 $3,219,562 $9,922,019

PERSONNEL TAXES AND BENEFITS

Payroll Taxes FICA/MC  (7.65% of Wages) $512,738 $246,296 $759,034
Unemployment Tax Exp $25,000 $22,000 $47,000

Medical Insurance $1,889,099 $542,891 $2,431,990

Retirement ER Contributions $294,908 $80,489 $375,397
Employee Development $13,000 $12,000 $25,000

GM Developmentt/training $0 $0 $0

Employee Benefits $116,372 $49,725 $166,097

PERSONNEL TAXES AND BENEFITS $2,851,116 $953,401 $3,804,518

GENERAL AND ADMIN EXPENSES

Admin Supplies and Expenses $44,703 $21,899 $66,602

Recruiting Expenses $12,400 $7,000 $19,400

Dues and Subscriptions $10,305 $4,992 $15,297

Travel and meetings $2,500 $1,256 $3,756

Communications $38,464 $36,463 $74,927

Computer Services $80,262 $49,067 $129,329

Board Development $0 $0 $0

Legal Fees $102,300 $58,800 $161,100

Insurance $995,018 $445,204 $1,440,222
Audit Fees $16,450 $7,050 $23,500

Consulting Fees $0 $0 $0

GENERAL AND ADMIN EXPENSES $1,302,403 $631,730 $1,934,133

OPERATIONS EXPENSES

Employee New Hire/Background Checks $2,400 $11,500 $13,900

Drug & Alcohol Testing $0 $0 $0

DOT Testing $6,500 $6,270 $12,770

Employment Recruitment Referral Program $800 $400 $1,200

Drivers' Uniforms $20,000 $10,000 $30,000

Safety Expense $400 $500 $900

Misc. Operating Expenses $6,125 $1,100 $7,225

Approved FY21 Adjusted Operating Budget



URBAN RURAL Total

Approved FY21 Adjusted Operating Budget

OPERATIONS EXPENSES $36,225 $29,770 $65,995

PLANNING EXPENSES

Other Planning Expense $0 $25,000 $25,000

CCRPC Planning Exp $100,000 $0 $100,000

PLANNING EXPENSES $100,000 $25,000 $125,000

VEHICLE/BUILDING MAINTENANCE EXP

Parts Expense ‐ Non‐Revenue Vehicle $5,000 $2,000 $7,000

Parts Expense ‐ Revenue Vehicles $720,500 $126,000 $846,500

Tires $85,000 $23,000 $108,000

Facility Maintenance $54,000 $54,900 $108,900

Passenger Facility Expense $29,187 $0 $29,187

Cleaning Expense  $7,800 $10,000 $17,800

Repeater Fees $20,304 $15,552 $35,856

Light, Heat and Water $177,500 $69,400 $246,900

Fuel ‐Vehicles $861,000 $425,000 $1,286,000

Maintenance Tools/Supplies/Uniforms $75,115 $19,020 $94,135

Misc. Maintenance Expenses and fees $2,112 $1,948 $4,060

VEHICLE/BUILDING MAINTENANCE EXP $2,037,518 $746,820 $2,784,338

CONTRACTED EXPENSES

ADA/SSTA PARATRANSIT  $1,343,544 $0 $1,343,544

Partner Local Share  $19,833 $45,872 $65,705

Functional Assessment Expenses $2,500 $0 $2,500

Volunteer Drivers $0 $583,867 $583,867

Other Transportation Svcs  $7,033 $823,518 $830,551

CONTRACTOR EXPENSES $1,372,910 $1,453,258 $2,826,167

MARKETING EXPENSE

Bus Tickets/Fare Media $20,000 $2,400 $22,400

Marketing Exp $26,320 $12,000 $38,320

Public Information $22,000 $11,000 $33,000

MARKETING EXPENSE $68,320 $25,400 $93,720

OTHER EXPENSES

Debt Service/Capital Reserve $0 $0 $0

Bond Interest $8,214 $0 $8,214

Capital Match Fund $1,000,000 $131,490 $1,131,490

OTHER EXPENSES $1,008,214 $131,490 $1,139,704

Total Expenses $15,479,163 $7,216,430 $22,695,594

Cost Allocations   ($9,380) $9,380 $0

Balance $0 $0 $0
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