
Town of East Montpelier FY2023 Funding Requests 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

If you have any questions please contact Bruce Johnson, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION 

Organization Name: HomeShare Vermont 

Address: 412 Farrell St., Suite 300, South Burlington, VT 05403 

Fiscal Year Reported: FY 21 ending June 30 

Program Description: HomeShare Vermont helps Vermonters stay in their homes by 
matching them with people needing an affordable place to live.  We provide a 
comprehensive screening and matching service and ongoing support to our “matches”. 
Anyone of any age can share their home and each match is unique based on the needs 
and interests of the individuals involved. 

Name of Person filling out this form: Kirby Dunn, Executive Director 

Name of Person to contact with questions: Kirby Dunn 

Phone Number: (802) 863-5625 E-mail: Kirby@homesharevermont.org 

AMOUNT OF FUNDING REQUEST: $800 
SERVICE INFORMATION 

What is your organization's service area? State? Washington County? or Other? We 
serve 7 counties in the Champlain Valley and Central Vermont. 

What is the total number of individuals served by your organization in your prior Fiscal 
Year? 764 individuals 

How many people in East Montpelier were served by your organization in the same 
period? 8 East Montpelier residents 
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What type of service(s) does your organization provide to East Montpelier residents? 
Our comprehensive screening and matching service start with an application, followed 
by a lengthy interview.  For all program participants we do 3-4 references & 5 different 
background checks. If two candidates are interested in meeting, we arrange a facilitated 
introduction, usually at the home. There is a two-week trial period after which both 
decide if they want to move forward. If both decide to move forward, we help negotiate a 
detailed match agreement. We stay engaged with participants for as long as they 
decide to live together.   
 
Example of a local Match 
An East Montpelier couple in their 60s, both retired but very active, came to 
homesharing because they needed a modest rent to supplement their fixed income. 
Companionship was another priority for the couple, and they hoped to share 
conversation and social events together. They matched with a professional in his 50s 
who works in human services. The Hosts have gained stable income to help with 
expenses, as well as a friend to join them for occasional music events, while the Guest 
enjoys affordable housing near his work. 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? We don’t track 
staff time by client, but we have a full-time case manager dedicated to serving central 
Vermont with a focus on Washington County and a satellite office in Montpelier.   
  
What services does your organization provide that are not available elsewhere? Our 
service is unique. While anyone can find a housemate on their own, we are unique in 
the comprehensive and supportive service we offer. Having a third party involved who 
can do the background checks, references, advertise, etc. can be extremely important 
for vulnerable populations. The majority of our “matches” include a service component 
which can be very complicated for individuals to negotiate on their own.   
 
What (if any) organizations provide similar services? None. We started serving 
Washington County after Home Share Now, located in Barre, and established originally 
by the Central VT Office on Aging, closed and we agreed to step in.  
 
If applicable, how does your organization collaborate with organizations providing 
similar services? We work with other organizations to get referrals from people who 
could benefit from homesharing. Similarly, for our participants we try and suggest other 
services, such as S.A.S.H. which they could benefit from.  
 
In what way are the services your organization provides preventative in nature? 
Homesharing helps low and moderate-income residents stabilize current housing 
situations while creating access to very affordable housing opportunities for others. By 
sharing housing both Homeshare Hosts and Homeshare Guests benefit financially and 
socially. Homeshare Hosts get some income, shared expenses and/or some help 
around the home; the Homeshare Guest gets a very affordable place to live.   
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FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
We are seeking level funding based on last year’s grant from the town. While we hope 
to increase our staffing and volunteer capacity in the future, especially in Central 
Vermont, the pandemic has been a real barrier to getting more people to consider 
sharing their home with a stranger. 
 
If approved by the town, how will your organization use the funds? These funds will go 
directly to provide the staffing of our program in Central Vermont. 
 
Do any of your grant sources require local financial commitment? Explain. No. 
 
Is your organization approved by the IRS as tax-exempt? Yes. 
 
If yes, indicate your approval type: 501c3  

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 

Federal 0% 0 

State 49% 280,000 

Local Towns 2%     8,850 

United Way 3%   20,200 

Contributions & events 42% 242,596 

Other-Contributed Services 2%     9,721 

Other-Fees, interest 2%   13,039 

TOTAL 100% 574,406 

 

EXPENDITURES Budgeted 
Percent 

Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel & benefits 70% 391,700 
 

70% 336,640 

Insurance/Rent/Utilities 6% 32,500 6% 30,702 

Fundraising Costs 2% 9,500 1% 3,282 

Program-outreach, video 
volunteers, ADU, 
background checks 

18% 98,100 16% 76,692 

Other-equipment, supplies, 
audit, misc. 

4% 24,200 7% 33,903 

Total 100% 556,000 100% 481,219 

 
Number of full-time paid staff positions (full-time equivalents or hours):5 
 
Number of full-time volunteer staff positions (full-time equivalents or hours):1.50 
 


