
 

 

Minutes of the Town of East Montpelier’s 
Resilient Roads Committee Zoom Meeting on 

Thursday, October 21, 2021 
 

Committee members present: Jeffery Cueto, Chairman; Paul Cate; and Steve Justis. 
Also attending: Joanne Garton, Technical Assistance Coordinator, ANR/Dept. of Forests, Parks and Recreation/Urban & 
Community Forestry Program; Bruce Johnson, Town Administrator 
 

The meeting was called to order by the Chairman at 3:00 PM (via Remote Zoom Meeting).   The chair requested 
comments on the posted agenda and asked if there were additional topics to address.  With no additions or comments 
made, the meeting continued with a discussion of the most recent draft of East Montpelier’s Shade Tree Preservation 
Plan lead by Joanne Garton.    
 

Effective November 1, 2020, the Town of East Montpelier signed onto the Letter of Collaboration (LOC) with the 
Vermont Urban & Community Forestry Program to develop a Shade Tree Preservation Plan for the Town (The  LOC is 
available on the Town’s website  at https://eastmontpeliervt.org/wp-content/uploads/2021/01/EM-Shade-Tree-
Preservation-Plan-Letter-of-Agreement_Signed.pdf.  The most recent draft of the Shade Tree Preservation Plan (updated 
on October 26, 2021) is shown on https://eastmontpeliervt.org/wp-content/uploads/2021/10/October-26-2021-Draft-
EM-Shade-Tree-Preservation-Plan.pdf  
 

Paul Cate discussed his September 27 meeting in Middlebury and shared information on that Town’s shade tree 
preservation plan. Paul and Joanne described the varied approaches taken by towns’ ownership of shade trees in their 
respective communities. Jeff mentioned the possibility of East Montpelier combining the Town’s shade tree and RRC 
plans. Paul also mentioned the importance of keeping the Town’s plan on shade tree management flexible enough to 
make it workable for both the Town and for landowners. He also noted the importance of working with Guthrie Perry 
and the Town to avoid the plan from becoming a hindrance to public safety or to the Town’s character. Bruce Johnson 
noted that ownership of trees and land changes, citing land in town that is managed by the town yet ultimately is owned 
by either the state or federal government. Bruce also mentioned that all the cemeteries in East Montpelier are owned 
and managed by the Town, and that trees on those sites are the Town’s responsibility. Again, Paul noted the importance 
of supporting flexibility in efforts to maintain the community’s public trees. 
 

Jeff mentioned that East Montpelier was eligible for the state’s new 2022 Communities Caring for Canopy grant 
program, applications for which are due January 7th, 2022. The grants function as seed funding to help communities 
care for their publicly managed trees and forests by taking the necessary actions to developing and sustaining a 
community-wide tree program. These grants allow for multiple program components (e.g., tree planting, tree 
maintenance, planning, public outreach, staff, and tree warden training) to be merged into one grant application for 
ease and flexibility.  There is $50,000 in 1:1 cost-share grants available for 2022. The minimum funding for proposals is 
$1,000 and the maximum funding for proposals is $5,000. These funds will be distributed through a competitive grant 
review and selection process.  
 

In other business, Paul and Jeff brought up the need to follow up with understory brush clearing by Brad Witham’s 
property along Center Road. 
 

Jeff asked Steve Justis to prepare an article for The Signpost about the tree planting along Center Road using the 2021 
Arbor Day grant funds. 
 

The minutes of the June 23, 2021, EMRRC were reviewed and approved. 
 

The meeting adjourned at 4:51 p.m. 
 

Minutes prepared by Steve Justis 
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