Minutes of the Town of East Montpelier’s
Resilient Roads Committee Meeting
Town Municipal Building
Thursday, December 3, 2021
3:00 P.M.
Committee members present: Jeffrey Cueto, Chairman; Paul Cate; Mark Lane, and Steve Justis.
The meeting was called to order at 3:08 p.m. by the chairman. Jeff asked if there were any additions to
the agenda. No additions were offered.
2022 Communities Caring for Canopies Grants
The committee began discussion of the 2022 Communities Caring for Canopies Grants recently
announced under the Vermont Urban & Community Forestry program. Jeff summarized it as seed
funding to help communities care for their publicly managed trees and forests by developing and
sustaining community-wide tree programs. These grants include multiple program components: tree
planting, tree maintenance, planning, public outreach, and staff and tree warden training.
There is $50,000 in 1:1 cost-share grants available for 2022. The minimum funding for proposals is
$1,000 and the maximum funding for proposals is $5,000. These funds will be distributed through a
competitive grant review and selection process. Applications are due January 7, 2022. Steve will develop
the Town’s grant application.
In general discussion, committee members agreed that, due to the Emerald Ash Borer’s being recently
identified in Town, removal of hazardous ash trees should remain a priority. Vincent Flats Road (30
trees), North Street (187 trees), and Sparrow Farm Road (138 trees) were identified as priority areas,
based on the 2020 ash tree inventory conducted; public traffic on those roads; and proximity to know
infestations. The section of Center Road (104 trees) between Sibley and Adamant was also discussed,
but it is furthest from any known infestation.
Given the small number of trees involved, the Committee decided to focus on the North St. area for the
purposes of a 2021 tree-removal contract and consistency with the timetable and funding
recommended in the final ash tree management plan (June 1, 2021). Paul will talk to the road foreman
about having the Town road crew do Vincent Flats Road after it finishes Johnson Road.
Paul recommended that we target areas near utility lines to take advantage of a contractor’s use of a
bucket truck and to leave smaller trees for the road crew. With respect to utility lines we agreed to
consider that when marking trees for the project, but to try to avoid too much hop scotching as it may
be inefficient.
Jeff noted it might be advantageous to conduct on-site evaluation of sites to include for the grant
application. Jeff also mentioned that the Town could have $26,000 for tree removals and tree planting in
2022 if the committee is successful with the Canopies grant (up to $5,000). For the grant application,
which must include a planting component, we will also plan on around $500 for new tree planting along
the Recreation Field on Vincent Flats Road where trees recently planted by the Town had died. We may
also recommend using $500 to initiate a town program of cost sharing the planting of trees in the road
right of way.

Shade Tree Preservation Plan (STPP)
Jeff opened by asking the RRC to consider drafting ordinances outlining implementation of a STPP. Paul
mentioned the need to develop a long-term plan for maintaining trees in Town ROWs, paying attention
to species diversification. He mentioned that many areas in Town are near monocultures of sugar
maple, ash, and certain other species, noting the inherent problem of monocultures and exotic pests
(e.g. Dutch elm disease, Emerald Ash Borer, etc.)
Jeff suggested that the RRC review its role in developing the points mentioned in the Letter of
Collaboration with the VT Urban & Community Forestry Program. The Town is serving as a statewide
pilot for the development of a shade tree preservation plan, a necessary new component of town
management of roadside trees. The Resilient Roads Committee will continue working with Joanne
Garton of the VT Urban & Community Forestry Program to craft the plan. The LOC is posted on the
Town’s website at https://eastmontpeliervt.org/wp-content/uploads/2021/01/EM-Shade-TreePreservation-Plan-Letter-of-Agreement_Signed.pdf.
After some discussion of ROW trees, Jeff asked if the RRC should inquire with the Vermont League of
Cities and Towns about how parts of trees, e.g. overhanging branches and roots, in the ROW are
covered by the new statutes, which defines a shade tree as a tree located in whole or in part
within the ROW or in a public place. He also suggested that the RRC consider setting up zones to allow
more ease of management of tree-related issues as they arise. Paul discussed the need to keep options
open while providing long-term strategies for maintaining trees for aesthetic and other reasons. There
was also a brief discussion of the need to preserve non-hazardous dead & dying trees for their benefit to
many types of wildlife, such as woodpeckers and gray squirrels.
Several components of the STPP were discussed. A draft of the STPP is on the Town’s website at
https://eastmontpeliervt.org/wp-content/uploads/2021/10/October-26-2021-Draft-EM-Shade-TreePreservation-Plan.pdf.
Plan for Long-term Management of the U-32 Hedgerow
Jeff suggested that the RRC develop a 1–2-page guide to give U-32 for managing the trees in the
hedgerow along Gallison Hill Road. Paul volunteered to approach Karen Lieberman about possible ways
to develop school & student involvement in trees to assure appropriate long-term management. We
discussed a similar effort at EMES.
There was some general discussion of ways to encourage awareness of public trees in East Montpelier.
Discussion of Recommending that the Selectboard Add the Position of Deputy Tree Warden
RRC members discussed the benefits of creating a position of Deputy Town Tree Warden. While Paul
noted his willingness to continue his role as tree warden, the group felt it was prudent to begin training
a deputy for the future, as well as to relieve Paul of some of the burdens associated with tree issues,
particularly due to plans to continue removal of ash trees because of encroaching Emerald Ash Borer
populations.
The committee unanimously agreed that it should recommend to the Selectboard that a Deputy Tree
Warden position be added to the Town’s approved positions.
Approval of DRAFT Committee Minutes for October 21, 2021
A couple of minor typos were noted and corrected. The minutes of the last meeting were subsequently
passed unanimously to be forwarded to Bruce Johnson.

Meeting Adjournment
With no other business presented, the meeting was adjourned at 5:10 p.m.
Minutes by Steve Justis

