The Kellogg-Hubbard Library 2021 Report

Community Impact

FY2021 was not business as usual for any of us. At the KHL, when the state of emergency meant limited
access to the building, we made more than 500 home and offsite deliveries, we moved our programs to
digital and then outdoor formats, and we still circulated 290,246 library materials and 40,225 digital
items. When browsing wasn’t possible, we hand-selected materials for families and individuals and
answered 7,525 reference questions. Our trustees voted to abandon the practice of charging overdue
fines as of July 1°t 2021, and waived all current fines, making library access more equitable than ever.

We carried on with beloved programs like story times, the summer reading program, PoemCity, and
First Wednesdays. In FY21 we offered 220 programs for adults and children with a total 9,953
attendees. You can find recordings of many of those programs on our YouTube channel or on our
website, as well as videos with step-by-step instructions for accessing library services; like using your
library card to access Consumer Reports articles.

Everyone in our supporting communities (Berlin, Calais, East Montpelier, Middlesex, Montpelier and
Worcester) can access our physical collection of 70,180 books, DVDs, cd audiobooks and more; as well
as our digital catalog of over 80,000 eBooks, audiobooks, streaming videos and digital magazines and 52
research databases. We can connect you to state-level services like the A.B.L.E. library, historic VT
newspapers on Newspapers.com and VT vital records through Ancestry.com. The Kellogg-Hubbard is
also the place to go if you need to print, scan or copy, or if you need a quiet corner to finish some
remote work. If you can’t make it into the Library, you can call or use our website to sign up for a library
card, request items from our collection and from libraries statewide, and so much more. We have 737
active East Montpelier patrons and they borrowed 12,180 physical items last year, plus digital use,
which we cannot track by town.

A Palace for the People

Behind the scenes we’ve been completing capital improvements to our beautiful 125-year-old building,
funded by our successful Give the Library a Lift! capital fund drive. Our 45-year-old elevator was
completely rebuilt, we upgraded our HVAC system, restored 31 historic windows, renovated our
basement meeting room, replaced our exterior awnings and our front book drop, repointed our
masonry, and repaired our basement walls and floors, all without taxpayer dollars. If you haven’t come
into the Library recently, we’re fully open and you'll find it more beautiful than ever before. We still
have a number of projects to go, but we anticipate that they will near completion at the end of the
current fiscal year.

Library Funding

The Library is funded annually through tax support from the municipalities we serve (54%), income from
our endowment (26%), private contributions and fundraisers (18%) and miscellaneous income (2%). Our
funding requests are per capita based; this is the same way libraries across Vermont measure their
municipal tax support. This year we are requesting a $1 per capita increase from each of our outlying
towns, or $18 per capita which is about half of the state average of $35 per capita. We last sought a
funding increase from East Montpelier at Town Meeting 2018. Our total funding request from East
Montpelier is $46,764. Jennifer Myka is the East Montpelier representative on our Board of Trustees
and our Co-Directors are Jessie Lynn and Carolyn Brennan. Thank you for your continued support!



