
Selectboard 2021 Town Report 
 
Hmmm … seems like last year we were rambling on about rearview mirrors and how things had to 
get better in 2021. So, we may have missed that particular mark as we continue to struggle to make 
progress on a variety of pressing social challenges, political compromise/balance/sanity remains 
elusive, inflation has reared its ugly head, and, lest we forget, we’re still dealing with a pandemic 
that has more lives than Garfield. Regardless, 2021 brought positive news on a number of fronts 
while also giving constant reminders to be thankful for our wonderful central Vermont network of 
non-profit service providers, ranging across the spectrum from CVHHH to Twin Valley Senior 
Center, who are always ready to supply helpful assistance. 
 
East Montpelier received the first half of its share of the American Rescue Plan Act’s federal 
funding, $381,280, last August with an equivalent amount coming in August 2022. Although the 
use of the funds is restricted to set of US Treasury-approved categories, this is essentially a once-in-
a-generation opportunity to accomplish wish list public good projects with little cost to taxpayers. 
The rules around use are still being clarified, but time is on our side as we have until 2024 to 
finalize choices and 2026 to fully expend the funds. Possible projects include completing the 
digitization of the town’s land records, a project near and dear to Town Clerk Rosie Laquerre, and 
supporting the incredible progress of CVFiber, the communications union district the town is a 
founding member of, as it works to bring highspeed internet to underserved areas of town within the 
next year or two. The board is committed to extensive engagement with the public to ensure the 
town takes full advantage of this opportunity. 
 
After two years of heavy-duty action successfully navigating the myriad school district votes and 
then the pandemic-challenged presidential election cycle, Clerk Laquerre and the Board of Civil 
Authority got to try out something new in 2021, presiding over the town’s first all-Australian ballot 
town meeting event. Although many missed the traditional town meeting activities, it was exciting 
to see a record-breaking number of voters participate in a non-presidential year election. The 
evening prior to town meeting we held a lively virtual town forum with over 40 participants. 2022 
will bring more of the same, as the enduring pandemic has forced a second year of an all-Australian 
ballot town meeting preceded by a virtual informational forum. All active registered voters will 
receive the town and school district ballots by mail.  
 
The pandemic didn’t slow down the Resilient Roads Committee as it continues to pile on the 
accomplishments under the leadership of Jeff Cueto, the committee chair, and Paul Cate, the town 
tree warden. In 2021 the committee landed two more grants. One enabled the town to plant a 
number of trees in EM Center. The other grant helped fund the third leg, along County Road this 
time, of the town’s concerted effort to proactively protect the community from the devastation of 
our ash trees by the Emerald Ash Borer. East Montpelier arborist Nate Ebert and his company, 
Foxfire Tree Care, served as the contractor this latest segment. In 2022 the focus shifts to the North 
Street/Sparrow Farm Road neighborhood. By the end of 2021 the committee was nearing 
completion of a draft shade tree preservation plan, a new state requirement that will determine what 
town trees the tree warden will have authority over. You‘ll be hearing more about this plan in the 
near future as it comes to the Selectboard for a public hearing process and possible adoption. 
 
Road Foreman Guthrie Perry and our veteran road crew, Ken Lorden, Frank Campbell, and Craig 
Seadeek, along with part-timer Peter Hill, remain the gold standard for rural highway departments. 
The crew continues to be a vital cog in the ash tree management program, actively supporting the 
Resilient Roads Committee projects. This past year Cherry Tree Hill Road was the site of grant-



funded stormwater erosion prevention and remediation work, with more small projects coming to 
that road and Lyle Young in 2022. The big infrastructure project for 2021 is now the big project for 
2022 as pandemic-related delivery delays postponed for a year the planned repaving of the 
southern-to-middle section of County Road along with the replacement of two large culverts just 
south of Morse Farm and just north of Barnes Road.  
 
On a sad note, in early 2022 we lost Doug Newton, the retired Agency of Transportation engineer 
who served as the design engineering consultant for our large highway projects, including the 
various elements of the County Road project as well as others still to come. Doug had an 
unparalleled ability to work effectively with VTrans, other regulatory agencies, local boards, 
contractors and townspeople. He will be greatly missed. 
 
The FY2023 budget reflects a concerted effort to present a balanced spending plan while absorbing 
some significant personnel cost increases.  Not only has the pandemic redefined normal 
compensation levels for many town jobs, resulting in a necessary recalibration of hourly wages, we 
are embarking on an effort to redistribute town office duties with the expectation that the equivalent 
of a full-time employee slot will be added. The general fund budget is up 3.8%, mostly due to a 
13.4% rise in direct employee compensation plus associated increases employee benefit lines along 
with modest growth of $23,500 (6.6%) in the EMFD service lines and $13,000 (2.9%) in the capital 
reserve fund line. Overall expenditures, including projected appropriations for all voted articles, are 
up 4.1%.  The use of $150,000 of our available fund balance coupled with a 3.7% jump in 
anticipated revenues plus a minimal expected rise in the grand list results in a projected municipal 
tax increase of 3.5%, about 2.3 cents on the tax rate.  
 
Although the EMFD service costs are up less than expected for FY2023, there is a separate article 
on the 2022 warning for the use of $133,333 in existing town capital reserve monies to provide 
partial funding for the overdue replacement of EMFD’s 1995 fire engine. The town’s contribution 
will be combined with $66,667 from Calais and $225,000 from EMFD’s capital fund fueled by 
ambulance service revenue. This is the first time in well over a decade that the towns have been 
asked to directly contribute to a fire department capital purchase. The EMFD capital fund has not 
only paid for all ambulance service capital expenses, but has also covered the entire cost of recent 
fire service replacements of a tanker and a heavy duty rescue vehicle. We’re also pleased to note 
that after a challenging period of negotiation, Calais, EM and EMFD have solidified our partnership 
under a revised service agreement that provides for greater town flexibility while continuing the 
rock-solid working relationship between the parties developed over the past decades. 
 
2022 is likely to bring a significant changing of the guard at the town office. In particular, Town 
Treasurer Don Welch is retiring after providing over a decade of calm, effective management of the 
town’s finances. With eyes wide open, Don stepped into a chaotic environment, shepherded the 
town through the shift from elected to appointed treasurers and established the framework for 
professional-level handling of our financial activities. Don, as treasurer, selectboard member, 
auditor, and so much more, will leave with a legacy of exceptional service to the community to 
which we should all aspire. Thank you, Don, for everything. 
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