
CVFiber 2021 East Montpelier Report 
 
CVFiber is a nonprofit municipality consisting of 21 
communities, including East Montpelier, with the mission to 
build a public, reliable, and affordable high-speed fiber 
network to serve the community, particularly those who are unserved, and the underserved, 
those without reliable Internet and operating at speeds lower than 25/3 Mbps.   
 
Construction of the 1,200 mile, $50 million, 
fiber-to-the-home, 100/100 Mbps network will 
begin in the second quarter of 2022.  
 
In 2021 CVFiber completed pole inventories for 
Calais, E. Montpelier, Middlesex, Moretown, 
and Worcester. Pole inventories for twelve 
more towns will be completed in 2022. 
 
Before construction and service can begin it is 
necessary to conduct pole inventories to figure 
out which poles may need to be replaced and 
the work needed to prepare the poles for the 
fiber.  
 
Network design work began in 2021 and will 
continue into 2022. This all precedes the "make-
ready" work, the actual preparation of the pole for the wire strand onto which the fiber will be 
lashed, a very expensive and time-consuming process.  
 
CVFiber executed an agreement with the National Rural Telecommunications Cooperative 
(NRTC) in December to supply network design, project and construction management, and 
equipment and materials procurement services. By the 2022 town meeting CVFiber will have 
engaged Waitsfield Champlain Valley Telecomm (WCVT) to be the CVFiber Community Network 
operator and Internet service provider.  
 
In October CVFiber was awarded a $2.8 million ARPA grant by the Vermont Community 
Broadband Board to pay for the twelve-community pole inventory, detailed design and 
engineering, and administration expenses. CVFiber will be applying for a multimillion-dollar 
construction grant in the first quarter of 2022.  
 
CVFiber is competing with other eligible entities for a share of an expected $250 million in 
American Rescue Plan Act (ARPA) grant funds and in 2023, $100 million in Infrastructure 
Investment and Jobs Act (IIJA) grant funds. Grant funds are important because they enable faster 
development, and they lower the cost of subscription rates. Without grants CVFiber would have 
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to sell bonds and pay interest, which principal and interest costs would then be passed on to 
subscribers.  
 
CVFiber is hopeful it will receive 40% - 50% of the total cost of building the $50 million network 
from these grant funds.  
 
The cost to build the East Montpelier portion of the network is estimated at $3.0 million. The first 
priority is providing broadband access to the state identified 290 underserved residences in East 
Montpelier.  (See Map) 
 
Each of our communities, including East Montpelier, also received ARPA grant funds, which could 
be spent in many ways, including for broadband infrastructure. CVFiber is asking that each of its 
member communities consider contributing a portion of its ARPA grant funds to CVFiber to 
deliver service to the underserved in their community.  Any funds contributed by a community 
will be spent in that community. The Vermont Community Broadband Board will match town 
contributions to CVFiber up to a $1.5 million for the total contribution commitments made before 
September 15, 2022. 
 
[BUDGET REDACTED] 
 
More information is available on the CVFiber website at www.cvfiber.net.  
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