
Minutes of the East Montpelier Planning Commission 

Approved 10/6/22 
September 15, 2022  

PC Members Present: Zach Sullivan (Chair), Scott Hess, Lauren Oates (via zoom), Spencer Hardy (via 
zoom), Gianna Petito (via zoom) 

Others Present: Deirdre Connelly 

Call to Order: 7:15 pm 

Changes to Agenda: None. 

Public Comment: None. 

Mr. Sullivan gave a quick recap of some of the discussion from the last meeting. He had spoke to Ms. 
Biggs about the existing Energy Committee and they talked about working with the Select Board to 
disband the existing committee and beginning to recruit people for a new one. At the last meeting the 
group discussed the idea of an open PC meeting to recruit potential new Energy Committee members. 
Ms. Petito drafted a presentation about the Energy Committee and Ms. Watson drafted a mission 
statement for the Energy Committee.  

Discussion of proposed charter, roles, and responsibility for Energy Committee 

The group discussed the draft mission statement. Mr. Sullivan voiced concern that the draft focused more 
on writing the energy plan than implementing and worried that it might not attract members who were 
interested in implementation. Ms. Petito felt the draft balanced both offering input on the energy plan and 
implementing it, which was the intent the group discussed at the last meeting. She added that Energy 
Committee members might want some flexibility to build out the mission statement themselves, and that 
the Energy Committee might be more successful if members feel some ownership over their mission. Mr. 
Hess wondered if the mission statement should incorporate some more specific goals from the town plan; 
Mr. Sullivan thought it should be broader and not focused on any specific goals. Ms. Petito noted that the 
presentation could help frame the mission statement and convey the point that the Energy Committee will 
be both providing some input on the plan and tasked with implementing it.  

The group reviewed the draft presentation. The draft started with some basic information on why 
someone might create an energy plan, the history of the municipal role in energy siting, and Act 174. The 
presentation wraps up with some of the skills the group is looking for in Energy Committee members and 
a broad mission statement. Mr. Sullivan asked if the presentation should go into more detail on the 
minimum for deference; Ms. Petito said that could be a meaty discussion and might be better as an open 
conversation at the meeting rather than part of the presentation. Ms. Oates felt the points were coming 
across clearly in the presentation and liked it as a recruitment tool for the Energy Committee.  

Ms. Oates asked for more details on what the group envisioned for this meeting. Mr. Sullivan explained 
that they were thinking it would be an open PC meeting and that, in addition to the presentation, they 
might ask for input on the energy plan and perhaps use it as a brainstorming session on goals for the 
energy committee. Mr. Hardy noted that the group will need to make a big push to get members of the 
public to participate. Ms. Petito noted that the group also needs to decide if they want to present their 
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draft of section six and invite input at the meeting or wait until the Energy Committee is formed to 
present that draft.  

Mr. Hardy noted that the group may have a hard time finding enough people and that it could take several 
meetings over several months to actually form the Energy Committee. Mr. Hess suggested the group 
identify a potential chair for the committee who could help with recruiting members. Mr. Hardy 
suggested doing some outreach to specific groups or people to get them to attend the open PC meeting. 
Ms. Oates agreed that being more targeted on inviting people to the group might be a good idea. The 
group discussed reaching out to WEC and Green Mountain Power to see if they have anyone who lives in 
East Montpelier who might want to get involved on the Energy Committee. The group also discussed 
reaching out to the high school to get some youth involvement. Mr. Sullivan will work on putting together 
a list of names and ask other PC members to add their ideas to the list.   

Discussion of public engagement for energy plan 

The group discussed the energy plan. Mr. Sullivan will work on incorporating the existing drafts into a 
single document for PC members to review. Mr. Hardy suggested the group keep working on the text 
while working on forming the Energy Committee. Mr. Sullivan pointed out that the group did want input 
on the plan from the Energy Committee and proposed that the group work on reaching consensus on what 
has been drafted so far and identifying the areas where the PC would like input from the Energy 
Committee.  

The group agreed that they needed more time to do some targeted outreach, so the open PC meeting to 
recruit Energy Committee members will not happen in October. Mr. Sullivan suggested the group might 
try to get something the next Signpost about the Energy Committee; he will reach out to Ms. Cutler to see 
if she might help with an article.  

Updates 

 Capital Improvement Committee- no update 
 Energy Committee- no update 
 Resilient Roads Committee- no update 
 Central Vermont Regional Planning Commission- Mr. Hardy reported that CVRPC had a 

presentation about the comprehensive development strategy and the CVRPC voted not to support 
the strategy as written. He also reported that the Executive Director is moving to the League of 
Cities and Towns.  

ZA Report 

None.   

DRB Report 

None. 

Review Minutes 

The group reviewed the September 1, 2022 minutes and made a few edits for clarity. 

Motion: To approve the September 1, 2022 minutes with tonight’s edits. Made by Ms. Petito, second 
by Mr. Hess. Passed unanimously.  
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Other Business 

Mr. Hess asked about the need to disband the existing Energy Committee. Mr. Sullivan said it was 
something Ms. Biggs had suggested. Ms. Petito added that it might be easier to recruit members if it is a 
new committee being formed, rather than an existing one in need of reinvigorating.  

Motion: To adjourn. Made by Mr. Hess, second by Ms. Petito. Passed unanimously. 

Meeting closed at 8:40 p.m. 

Respectfully submitted by Deirdre Connelly. 


