East Montpelier Energy Committee
Minutes for meeting of Tuesday, March 14, 2023

Committee members present: Andy Shapiro, Ben McCall, Stephen Miracle, Emily Levin, Austin Cate
Others present: Zach Sullivan
7:09 Meeting Called to Order

e Emily and Austin asked for more overview of the group’s charge before completing leadership selection and meeting
schedule.

0 We decided on splitting the chair role into Leader and Facilitator. Ben McCall was elected Facilitator. Leader to
be determined. Leader looks after overall process, goal meeting and accountability (the future); Facilitator
runs the meeting (present) and Secretary records what happened (the past.) Andy Shapiro was voted in as
secretary

e Zach Sullivan provided an overview of the group’s charge, history of energy planning. Provided an overview of why the
town would like to have an enhanced energy plan, the ability of the town to play a role in energy citing cases before the
PUC and the level of deference that an approved plan will receive, and the requirements that the town identify
sufficient renewable generation capacity in town (anti-NIMBY provisions of the state planning process). Provided
information on the role of the Central Vermont Regional Planning Commission.

e Background:

0 Under Act 174, if the Town does an Enhanced Energy Plan then the town gets enhanced input into
siting of renewable energy - "substantial deference" to Town during PUC proceedings about
renewable energy siting.

0 The State Comprehensive Energy Plan (CEP) lays out requirements for this plan.

0 The Enhanced Energy Plan needs to be approved by the Regional Planning Commission.

e Our charge:
0 Help the Planning Commission to write the energy plan
«  Which sections are handled by the Energy Committee vs. Planning Commission TBD, but
siting decisions most likely rests with the Planning Commission
« Support implementation of energy plan once approved
0 Could do a stand-alone energy plan or embed it into the Town Plan
» Embedding it into the Town Plan is the preferred model
* Process to update the Town Plan:
0 The last major revision of the Town Plan was in 2018 and it will next go through a major revision and
approval in 2026
Has had minor updates since that time
2026 may be a less significant update since 2018 was a major update
Could amend the Town Plan to get the energy piece in earlier or incorporate it in the 2026 revision
Process of amending the Town Plan includes a hearing at the Planning Commission and additional
hearings at the Selectboard
* Key elements of plan:
0 Facilitating siting of renewable energy
« Some prior work has been done

0 Addressing rate design for WEC. The marginal cost of proposed residential rate is $0.24/kWh,
making electrification for heating less attractive - TOU rates do not exist yet.

0 Adoption of weatherization, heat pumps, and EVs

0 Exploring community solar

« The economics work better if you include solar, depending on rate paid for community solar
electricity, which is in flux

«  Community or utility-scale solar through WEC? Peacham did a community solar array that
GMP customers can buy into - this might be a model

» Coordinate with Beneficial Electrification League
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» Stephen:
0 Subsidizing solar on roofs was inefficient - causing roof replacement problems
0 We should do an energy audit of the current usage patterns in East Montpelier as a town - describe
what we are doing and suggest a path forward
0 Feasibility study of what retrofits need
« Need to follow open meeting law
» Action items:
0 Start by reviewing the baseline data
0 Review documentation of plan requirements and work done by previous energy committee
0 Summarize activities needed/major components of plan

End of Minutes



