Energy Committee Meeting

Monday, March 27, 2023
7:01 PM
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Attendees:

a) Ben McCall (facilitator)

b) Emily Levin (notetaker filling in for Andy)

c) Rick Bartow

d) Austin Cate

e) Stephen Miracle

f)  Plus Zach Sullivan, Planning Board chair

No changes to the agenda

Committee agreed to approve the 3/14/23 minutes at the next meeting, to allow for time to review.

Resolution to hold regular meetings on the 2nd and 4th Mondays of the month:

a) Selectboard may move some meetings to other Mondays depending on holidays

b) Meetings will generally be 7 to 8:30 pm

c¢) Committee agreed to meet on the 2nd and 4th Mondays

Discussion of whether we need to go by Robert's Rules:

a) Not a requirement though that is the process in most other EM Town Committees

b) Energy Committee will generally seek to operate by consent/consensus

Review of Open Meeting Law:

a) We are considered a public body reporting to the Selectboard

b) Therefor we are required to provide notice for our meetings and abide by open meeting

c) That means we need to allow the public to attend and participate in our meetings

d) We need to take minutes and make them available to the public

e) Open meeting requirements apply whenever we are holding a meeting

f) Since the committee has 6 members, a quorum is 4 people

g) That means that if 4+ people meet up, they can't discuss Energy Committee business except at a
posted meeting. This applies to a string of emails occurring over several days or a series of
conversations with a string of people

h) The one main exception is communication for the purpose of coordinating meeting logistics and
setting the agenda. Can also distribute via email information for discussion at an upcoming
meeting via email, but cannot discuss that material via email

i) Three types of meetings:
i) Regular: established by resolution, these occur at regular times
ii) Special: not regular but posted in advance
iii) Emergency: just posted as soon as possible

j)  Agendas have to be posted at least 48 hours before a regular meeting and 24 hours before a
special meeting

k) Agenda items, especially those involving decision-making, should not be added at the meeting -
these must be posted in advance

I) Meeting notes need to include names of committee members and other active participants.
Notes should also include all motions or resolutions and how they were decided

m) Minutes must be made available within 5 calendar days of the meeting

n) A quorum of a committee should not engage in collective editing of a document outside of a
warned meeting. An alternative is to appoint a point person to collect edits and then compile
them for discussion at an upcoming meeting.



7)

9)

Discussion of applying for Municipal Energy Resilience Program "Community Capacity Building" mini-
grant
a) MERP provides the following funding opportunities:

i) Up to $4,000 Community Capacity Building "Mini"-Grants (first come, first served)

ii) Free building Energy Resilience Assessments.

iii) Up to $500,000 Implementation Grants for weatherization, thermal efficiency, and
supplementing/replacing fossil fuel heating systems with more efficient renewable or
electric versions.

b) The East Montpelier Town Garage has been identified as needing upgrades

c) Energy Committee should talk to the RPC about the consulting support that is available to towns

d) GinalJenkins (Town Administrator) will actually apply on behalf of the town, with support from
the Energy Committee

e) Asthe committee is spending the money, we should be cognizant of how the paperwork would
end up. For example, if collecting supplies, best to have a single person cover it, instead of
required reimbursement of a number of people.

f) Does the committee determine how the money is spent or does the town authority? Zach -

Technically we won't make the decisions, but in practice we are.

g) Energy Committee agrees to recommend to the Selectboard that we should pursue the S4K
mini-grant

i) Austin moved, Stephen seconded, unanimous support so the motion was approved

ii) Committee recommends that the Committee Facilitator, Ben McCall, should serve as Project
Director for the mini-grant

iii) Committee designates Ben to deliver the recommendation to the Selectboard to pursue the
grant

Review of background documents provided by the East Montpelier Planning Commission

a) RPC will provide each town an initial set of data that we can build on

b) Large spreadsheet takes all the pieces that are required for the Enhanced Energy Plan and maps
them to where those sections appear in the Town Plan. For example, the Energy Plan would not
need to include this material.

c) We should review the Town Plan to determine how to create a template Enhanced Energy Plan
that will fit into the Town Plan

d) We should also review the Telecommunications section of the Town Plan to inform our
approach to renewable energy siting

e) Zach can share examples of good enhanced energy plans from other towns

f) Following the meeting with CVRPC, we can create a template Enhanced Energy Plan

Discussion of future work and plans for the Energy Committee

a) Upcoming meeting with Sam Lash of CVRPC:

i) Emily requests that we discuss future funding opportunities for town energy work during
that discussion with CVRPC
(1) For example, EECBG (Energy Efficiency and Conservation Block Grant program) funded

by the Bipartisan Infrastructure Law
b) Agreement to invite Lindy Biggs, former EM Energy Committee chair, to an upcoming meeting
c) Enhanced Energy Plan should be completed before the next Town Plan is written in 2026. Much
sooner is better to keep the momentum, inform siting decisions, take advantage of federal
funding, and move towards implementation.

i) Discussion: better to do it quick or do it "right"?

ii) There isn't pressure from the town to go the quick route - we have time to do it right

iii) We could revise the plan again in 2026 if needed, when the Town Plan is updated



d) Stephen: Need to start with a solid understanding of current energy usage, then public
education will be a key piece of the process.
e) Will decide whether to pursue Energy Resilience Assessment through MERP once that
opportunity is actually open, down the road
10) Other business:
a) Deb Fillion, EM Lister, is working on getting us on the age and size of housing in East Montpelier
from the lister database
11) Consent to adjourn the meeting at 8:26 pm



