
East Montpelier Energy Committee – Draft 
Meeting Minutes – August 28, 2023 
Meeting called to order 7:00 PM 
1) Attendees 

a) Ben McCall (facilitator) 
b) Austin Cate 
c) Stephen Miracle 
d) Andy Shapiro (secretary) 
e) Emily Levin 

 
2) Non-committee members – none 

 
3) Agenda approved.  Committee to approve the 8/14/23 minutes next meeting since not all have seen 

them. 
 

4) We would like to think about and discuss our broader agenda for the committee, at a later meeting.  
 

5) Andy to represent Energy committee on Selectboard committee to get new Town Garage designed 
and built.  Statement from energy committee re new town garage building process was favorably 
received at Selectboard meeting.    Andy met with the Selectboard and offered to help them by 
serving on a new-be-created committee to be the client for new town garage. 
a) Andy recommends a design-bid-build process rather than a design-build process. 
b) The committee will first summarize the basic specs and requirements for the building. 
c) Then the committee will issue an RFP or RFQ to find a design team. 
d) The design team will then design the building and the environmental requirements, then put the 

construction out to bid. That could also involve hiring an owner's rep to project manage the 
construction process. 

e) Town has already awarded up to $5,000 to someone to draft an RFP. 
f) Site needs to be vetted by a wetlands expert to see if they can build. 
g) Andy suggests an RFQ rather than RFP first to find someone who has done this type of work 

before 
 

6) Andy to send draft meeting minutes to committee members to facilitate review 
 

7) Committee will contact various entities about e-car charger grant opportunity. WCSUD (Andy) WEC 
(Andy) Huntington Homes (Austin) , NCFCU (Ben) Waldorf School (Emily).  We need more 
information about nextg steps and Austin will be available to do a walk-through with people and 
Emily will contact Tom Fisher to see if he will do the same 
 

8) Emily and Ben will work to have a draft of the Energy Plan in 4 weeks, September 25 
 

9) Nothing new on CVPRS data status:  Sam Lash looking for inputs and draft a couple weeks ago. But 
new data may be the same as the older data.  Ben to follow up. 



 

10) EV charging grants, https://www.vermontevchargers.com/ 
a) EV charger location ideas: 

i) Workplace: 
(1) U32 - Andy will reach out 
(2) EMES – Andy 
(3) WCUSD offices - Andy 
(4) WEC - Andy 
(5) Huntington Homes - Austin 
(6) North Country FCU - Ben 
(7) Waldorf School - Emily 
(8) Fairmont Farms? 
(9) Other? 

ii) Multifamily: 
(1) Jackie Harman (North Montpelier village) 
(2) Andy's cohousing 
(3) Sandy Pines 
(4) Twin Valley Senior Center - Ben 

iii) Public attraction - grants not yet open, don't know the criteria: 
(1) CVMCC rink 
(2) Bragg Farm 
(3) Morse Farm 

b) Emily will talk to Tom Fisher about technical assistance options for anyone interested in applying 
for grants and whether it makes sense to get an installation quote first. Austin may also assist 
with assistance to potential applicants. 

 
11) Meeting adjourned at 8:04 PM 
 

 

https://www.vermontevchargers.com/

