Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged
in the fiscal year 2025 (July 1, 2024 — June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont adult Basic education, Inc.

Address: 46 Washington Street, Suite 100, Barre, VT 05641

Fiscal Year Reported: FY23

Program Description: Central Vermont Adult Basic Education (CVABE) is committed to
providing accessible literacy instruction for adults and teens in the belief that a literate
person has the essential key to self-understanding and for full and active membership in
the world. Central to our mission is involving the entire community in the
encouragement of students' efforts.

Name of Person filling out this form: Brian Kravitz

Name of Person to contact with questions: Brian Kravitz

Phone Number: 802-476-4588 E-mail: bkravitz@cvabe.org



AMOUNT OF FUNDING REQUEST: $750

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
Washington, Orange, and Lamoille counties.

What is the total number of individuals served by your organization in your prior Fiscal
Year?_446 individuals

How many people in East Montpelier were served by your organization in the same
period? 6 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

CVABE is a free service to East Montpelier adults/teens, ages 16 - senior citizens
(nearly all students are low income). CVABE's services include:

* Basic skills programs: reading, writing, math, computer and financial literacy

* English Language Learning and preparation for U.S. citizenship

* High school diploma and GED credential programs

» Academic skill readiness for work, career training and/or college

East Montpelier is served by our learning centers in Barre and Montpelier. The sites
have welcoming learning rooms (each with computers, laptops and internet access to
support instruction). CVABE staff and volunteers also teach students at the library or
other local sites as needed.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 229 hours

What services does your organization provide that are not available elsewhere?

CVABE is the sole provider of free adult education and literacy services to East
Montpelier.

What (if any) organizations provide similar services? N/A

If applicable, how does your organization collaborate with organizations providing
similar services? CVABE maintains collaborative working relationships with area service
providers such as VocRehab and the VT. Dept. of Labor, schools, local businesses,
other non-profits (Capstone, Elevate, and WCMH), health centers (Plainfield Health,
People's Health and Wellness), etc.

In what way are the services your organization provides preventative in nature? The
goal of our ongoing programs is quite simple: to provide free and individualized
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educational services to adults in our service area, affording students the opportunity to
gain the skills necessary for life, career growth and post-secondary education. An
educated citizenry strengthens our communities, improves lives, maximizes potential,
and break the cycles of generational poverty that result from low literacy. Educated
adults are healthier and participate in making stronger, more vibrant communities.

The 2021 Community Survey of the US Census estimates that in our service area alone
there are over 6,100 out of school adults, age 18+, without high school credentials. It
can be very challenging to get a job without a high school diploma or a GED. For those
without those credentials there is further difficulty finding stable, well-paying
employment as, generally, those jobs are the lowest end of the pay scale. Studies have
shown that increasing educational attainment not only opens the door for higher earning
potential, it can also lead to increased access to better living conditions, healthier foods,
and health care which can improve overall population health. A literature summary on
Health.gov states:

. “Individuals who do not graduate high school are more likely to self-report overall
poor health. They also more frequently report suffering from at least 1 chronic health
condition — for example, asthma, diabetes, heart disease, high blood pressure, stroke,
hepatitis, or stomach ulcers — than graduates. Ultimately, finishing more years of high
school, and especially earning a high school diploma, decreases the risk of premature
death and increases employment prospects and lifelong earning potential.

Full-time workers with a high school degree earned approximately 24% more than their
counterparts without a high school degree. In 2020, the median weekly earnings for full-
time workers with a high school degree but no college was $781. This is $162 higher
than the median weekly earnings for full-time workers without a high school degree.”
(https://health.gov/healthypeople/priority-areas/social-determinants-health/literature-
summaries/high-school-graduation)

. The Burlington Free Press (April 28, 2022) noted that State assessment scores
show that 38% of Vermont’s high school students are below proficient in math, and 24%
are below proficient in reading. At the same time, Vermont has 91.4% high school
graduation rate (Opendatanetwork.com). This means that thousands are graduating
from Vermont high schools without the requisite skills necessary for advancement in
their careers or further education.

. There is a direct correlation between socio-economic status and academic
achievement and high school completion which is widely documented. According to
Statista (https://www.statista.com/statistics/233162/us-poverty-rate-by-education/), in
2020, the poverty rate for those without a high school diploma was 24.7%. That figure
dropped to 13.2% with the attainment of a high school credential and dropped further to
8% for those with some college and to just 4% for those with a BA or higher. Over 99%
of CVABE's students are low income.

Low literacy and under-education has systemic effects on society and plays into cycles
of generational poverty:

. 43% of low literacy adults live in poverty, and 70% of adult welfare recipients
have low literacy levels. (The National Institute for Literacy)
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. Children of parents with low literacy skills have a 72% chance of being at the
lowest reading levels themselves (National Bureau of Economic Research)

. 47% of adults on welfare have not graduated HS, and are 3 times more likely to
receive public assistance than HS grads with no college (National assessment for Adult
Literacy)

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

The current yearly cost to educate one student is $3,600. We provided services to 6
East Montpelier residents last year, and we expect to do the same this year.

The total cost to educate east Montpelier residents is $21,600. Our request of $750 is
only 3.2% of the total cost.

If approved by the town, how will your organization use the funds? All funds will be used
for direct service to students.

Do any of your grant sources require local financial commitment? Explain.
N/A

Is your organization approved by the IRS as tax-exempt? Yes
If yes, indicate your approval type: 501c3: x

Please see attached budget

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal

State

Local Towns

United Way

Fundraising

Other

Other

TOTAL

EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars

Personnel

Insurance/Rent/Utilities

Fundraising Costs

Other

Other

Total
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Number of full-time paid staff positions (full-time equivalents or hours): 17

Number of full-time volunteer staff positions (full-time equivalents or hours):74
volunteers provided 3,256 hours of support.
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Please note that the deficit will be erased when one-time legislative funding is
disbursed, and the Board will approve the updated budget at that time.

[@\YAll Central Vermont Adult Basic Education, Inc.
ABE Local Partnerships in Learning

Serving Washington, Orange and Lamoille Counties

MAIN OFFICE FY24 BUDGET CVABE
46 Washington St. - Ste.100 BOARD APPROVED 6-12-23
Barre, VT 05641
(802) 476.4588 VT AOE GRANTS & PROJECTS
(802) 476-5860 - Fax 1000 - Federal AEL $145,073
1001 - ELCivics Literacy - Federal $10,000
wiw.cvabearg AEL General - State $491,477
info@cvabe.org
1004 : Adult Diploma Program Fees $163,523
1006 : HSCP {Education Fund) $220,000
SERVICE THCATIONS 1007 - HSCP Technology Funds $6,000
Washington County Total VT AOE GRANTS & PROJECTS $1,036,073
Barre Leming Center
46 Washington St. - Ste.100 Total OTHER GOV'T GRANTS & PROJECTS $113,514
Barre, VT 05641
(802) 476-4588

PUBLIC & PRIVATE SUPPORT

Montpelier Learning Center

100 State St. - Ste. 3 1100 - Annual Campaign - Unrestricted $231,220

Montpelier, VT 05602 2010 U tricted T A ati $58,560

(802) 2233403 nrestricted Town Appropriation ,
Total PUBLIC & PRIVATE SUPPORT $289,780

Waterbury Learning Center
31 North Main St. - Ste. 1

Waterbury, VT 05676 OTHER/MISCELLANEOUS
(802) 244-8765 .
1310 - GED Testing $1,600
Orange County 1320 - Interest Income $23,500
Bradford Learning Center 1328 - Service Contracts $2,400
24 Barton St. - Ste. 1
PO Box 917 Total OTHER/MISCELLANEOUS $27,500
Bradford, VT 05033
(802) 2233282 Total Income $1,466,867
) Gross Profit $1,466,867
Randolph Learning Center
10 South Main St.
POBox 917 Expense
Randolph, VT 05060
(802) 728-4492 Total 100 - Salaries $921,160
Lamoille County
200 - Employee Benefits
Morrisville L ing Cent.
52°§<:iv1;n3 Si?{nésuﬁ;l:; H 210 - Group Health Insurance $187,166
PO Box 478 .
Morrisville, VT 05661 215 - Group Dental Insurance $8,750
(802) 888-5531 221 - ER OASDI $57,112
222 - ER Medicare $13,357
230 - Disability Insurance $8,473
240 - Retirement $72,613
250 - Workman's Comp $5,220
260 - VT State Unemployment $3,254
Total 200 - Employee Benefits $355,945
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300 - Purchased Prof & Tech Services

310 - Contracted Services $6,000
320 - Professional Development $1,200
330 - Other Professional Services $11,190
340 - Technical Service $66,670
370 - Audit/CPA Services $9,000
Total 300 - Purchased Prof & Tech Services $94,060

400 - Purchased Property Services

410 - Utilities $7,734
420 : Cleaning & Office Maintenance $17,292
430 : Equipment Maintenance $150
440 - Rental $151,779
Total 400 - Purchased Property Services $176,955

500 - Other Purchased Services

510 - Student Supports $21,100
520 - Insurance 611,480
531 : Telecommunications $15,304
532 - Postage $1,330
540 - Advertising $20,790
550 - Printing $11,390
580 - Travel $5,000
Total 500 - Other Purchased Services $86,394
600 - Supplies
610 - Office Supplies $9,530
620 - Instructional Supplies $1,000
640 - Books & Periodicals $1,660
641 - Testing Materials $5,000
655 - Computer Software $17,595
Total 600 - Supplies $34,785

700 - Purchase of Property

730 - Equipment $2,000
733 - Furnishings $2,000
Total 700 - Purchase of Property $4,000

800 - Other Expenditures

810 - Dues & Fees $2,885
820 - Other Misc. Expenses 5875
Total 800 - Other Expenditures $3,760
Total Expense $1,677,059
Net Income -$210,192
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