Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged
in the fiscal year 2025 (July 1, 2024 — June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont Council on Aging

Address: 59 N Main St., Suite 200, Barre, VT 05641

Fiscal Year Reported: FY22-23

Program Description: Central Vermont Council on Aging is dedicated to the
mission of supporting Central Vermonters to age with dignity and choice. We
connect aging Central Vermonters in our communities to the network of benefit
programs and services they need to thrive.

Name of Person filling out this form: Leanne Hoppe

Name of Person to contact with questions: Luke Rackers

Phone Number: 802-479-1953 E-mail: Irackers@cvcoa.org


mailto:manager@eastmontpeliervt.org

AMOUNT OF FUNDING REQUEST: $1,875.00 (level funding)

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
Central Vermont Council on Aging serves a total of 54 towns in Washington,
Orange (except Thetford), and Lamoille counties, including the towns of Bethel,
Granville, Hancock, Pittsfield, Rochester, Royalton, Sharon, and Stockbridge.

What is the total number of individuals served by your organization in your prior Fiscal
Year? 4,040 individuals

How many people in East Montpelier were served by your organization in the same
period? 84 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

In FY23, CVCOA case manager Bill Merrylees worked directly with clients in East
Montpelier.

Services include:

. CVCOA Helpline — 1-800-642-5119 (toll free) or (802) 477-1364 (local) - has
the answers to hundreds of common questions for older Vermonters, their
families, and caregivers.

. Information & Assistance staff counsels older Vermonters and families on
the many available benefit programs and services, such as 3SquaresVT, seasonal
fuel assistance, housing, mental health, legal assistance, support groups, healthy
aging resources, and more.

. Case Managers work with clients in their homes to assess needs and
develop, implement and coordinate individualized long-term care plans.
. Nutrition Services oversees the menu development and technical

assistance for home-delivered, grab and go, and congregate meals, and provides
the largest source of funding for the 13 meal sites that prepare and deliver these
meals. Nutrition education and counseling services are available for older adults
at high risk of malnutrition or in need of managing chronic conditions.

. State Health Insurance Program (SHIP) provides personalized Medicare
counseling, Medicare & You workshops (now on Zoom), and enrollment
assistance for Medicare Part D plans.

. Family Caregiver Program promotes the well-being of the family members
serving as caregivers to loved ones, including administration of respite funding,
training to help caregivers manage stress, and social activities including
Memorable Times Café/Memorable Times Online.

. Volunteer Programs provide direct service to community members.
Volunteers offer companionship, transportation, assistance with technology,
organizing, wellness classes, meal delivery, special event support, errands and
grocery shopping, yardwork and gardening help, creative guidance, and more.

. Special Projects and Programs are designed to help alleviate social
isolation and loneliness, addressing the accessibility gap for homebound older
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adults and enhancing social connection through arts and technology
opportunities.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 240 hours of
direct case management plus hours for other services.

What services does your organization provide that are not available elsewhere? At
CVCOA, we are the leading experts and advocates in healthy aging for central
Vermonters. We respect the wishes of aging persons to age at home, remain
healthy, stay active, and connected to the communities they know and love.
CVCOA has many partners from healthcare, social services, and governmental
organizations. However, as the area agency on aging for Central Vermont,
CVCOA is the designated community-based provider delivering care
coordination, case management, information and assistance, and innovative
caregiver supports directly to older Vermonters in their homes, at our office, or
by phone.

CVCOA also provides contracted services for transportation, legal, and mental
health services. CVCOA provides funding and technical assistance for 12 Meals
on Wheels sites under contracts for quality assurance but does not directly
produce and deliver meals.

CVCOA continues to be a leader in the field. In 2021 and 2022, CVCOA was
recognized nationally for our Enhancing Social Connection through Arts and
Technology program. This work has been an impactful approach to alleviating
social isolation and loneliness. CVCOA continues to expand this effort in the
coming years. Over the next year, CVCOA will also be starting a medically
tailored and therapeutic meals initiative at sites throughout Central Vermont to
improve our nutrition program offerings.

What (if any) organizations provide similar services? CVHHH and SASH also provide
some case management supports in Central Vermont. CVCOA provides funding and
technical assistance for 12 Meals on Wheels sites under contracts for quality
assurance but does not directly produce and deliver meals.

If applicable, how does your organization collaborate with organizations providing
similar services? Collaboration with CVCOA community partners is critical to
service enhancement and delivery. We work closely and/or partner with the State
of Vermont Department of Aging and Independent Living, The Health Center,
GMTA, Central Vermont Home Health and Hospice, Tender Loving Care, SASH,
Gifford Community Health, University of Vermont Center on Aging, University of
Vermont and Central Vermont Medicare Center, 14 Senior Centers and 12
nutrition programs, including Twin Valley and Montpelier Senior Activity Center.
We also share information across state lines with Maine, New Hampshire, and
Massachusetts.

In addition, we collaborated with 497 volunteers through our AmeriCorps Seniors
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RSVP and general volunteer programs. These volunteers served over 40,000
hours, providing direct service, delivering meals on wheels, supporting nutrition
sites, leading wellness classes, offering companionship and creative
encouragement, and more.

In what way are the services your organization provides preventative in nature?
CVCOA’s core mission is to provide services designed to help keep older
Vermonters living independently and in their homes for as long as possible,
rather than in residential facilities, which are far more expensive. Preventative
services include home-delivered and congregate meals, evidence-based wellness
activities, caregiver supports (emotional and financial), special projects to reduce
social isolation and loneliness, long-term care plans to allow aging Vermonters to
live at home, and health partnerships described above.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if
necessary). CVCOA considered the level of service needed to meet the needs
of older adults in Worcester, the historical level of support from the town, the
growth in the aging population, and/or the need for more complex services.
We are not seeking a change in funding request amount.

If approved by the town, how will your organization use the funds? Town funds are
used to support our case management, information and assistance, caregiver
support, and nutrition and wellness services. Additionally, town funds help
support CVCOA’s community services department and volunteer service
programs.

Do any of your grant sources require local financial commitment? Explain. No.

Is your organization approved by the IRS as tax-exempt? Yes.

If yes, indicate your approval type: 501¢3: X other:

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal

State

Local Towns

United Way

Fundraising

Other

Other

TOTAL
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EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars
Personnel

Insurance/Rent/Utilities

Fundraising Costs

Other

Other

Total

Number of full-time paid staff positions (full-time equivalents or hours): 38

Number of full-time volunteer staff positions (full-time equivalents or hours): See
attached executive budget summary for financial details.
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A [ B C D E F G H J K
1[cvcoa \
2 |BUDGET ANALYSIS FY 2024 (8-28-2023)
3 |FISCAL YEAR 2024 DRAFT BUDGET ‘COMPARED TO 2023 PROJECTED ACTUAL
4
5 ‘ DRAFT PROJECTED | VARIANCE ORIGINL
6 NOTE BUDGET ACTUAL FAVOR. BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
7 REF FY23-24 FY22-23 (UNFAYV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018
8 |REVENUES:
9 (B [€)) 350,617 324,551 26,066 324,551 411,770 418,344 319,346 347,496 347,466
10 [l C1 1) 391,656 164,011 227,645 164,011 126,931 201,808 338,019 380,616 376,570
11 [l C2 [€)) 856,380 264,511 591,869 264,511 723,174 293,213 314,980 283,705 279,355
12 [l D 1) 24,444 24,272 172 22,820 66,051 4,900 11,500 18,300 18,500
13 [Title VIl (Old I1IG) 4,420 4,420 - 4,389 4,426 4,460 4,491 4,464 4,468
14 |l E 103,201 103,201 - 104,255 124,098 73,250 90,254 89,383 89,593
15 |CARES, Family First, Other Covid grants - - - - 86,965 1,084,876 881,695
16 |ARP Fed and State 1) - 1,021,696 (1,021,696) 1,021,696 518,174 -
17 |Senior companion 2,500 2,500 - 2,500 5,136 189,185 290,529 345,449 326,403
18 [NSIP 1) 162,633 160,278 2,355 160,127 160,731 160,779 161,578 155,867 155,621
19 |Energy 15,500 15,500 - 15,500 15,500 15,500 15,500 15,500 15,500
20 |3 Squares VT 2) 57,029 61,531 (4,502) 56,000 47,925 38,424 48,627 37,332 37,332
21 |RSVP federal 149,834 149,834 - 149,834 149,834 154,833 149,834 146,784 146,250
22 |RSVP state 2) 38,872 37,774 1,098 37,774 37,207 36,357 37,774 35,275 37,774
23 |United Way 2) 3,400 5,200 (1,800) 5,200 3,926 2,491 2,590 2,799 2,610
24 |SHIP/ MIPPA 2) 76,791 72,619 4,172 70,123 70,122 60,611 59,321 54,932 52,649
25 |State general fund 1) 1,123,176 929,903 193,273 909,108 935,222 915,394 930,107 961,848 868,045
26 |State mental health 1) 43,400 - 43,400 42,826 16,800 73 15,246 34,417
27 |State special services 1) 4,359 4,316 43 4,301 4,319 4,332 4,391 5,453 3,487
28 |State medicaid waiver 2) 350,000 320,000 30,000 260,000 304,889 248,547 267,920 288,172 228,911
29 |Medicaid assistive devices 2) 80,000 25,000 55,000 25,000 68,753 49,165 25,490 20,821 11,317
30 |Mod Needs Flex Spending 2) 50,000 56,000 (6,000) 56,000 44,984 57,073 57,136 38,077 26,709
31 |State Self Neglect grant 53,000 53,000 - 53,000 53,000 53,000 53,000 53,000 53,000
32 |Town funds 90,000 90,000 - 90,000 93,107 87,990 89,547 93,800 85,810
33 |Fundraising 140,000 140,000 - 140,000 93,239 186,945 132,678 180,641 196,128
34 |Investment income(loss) 2) 75,000 90,000 (15,000) 30,000 (176,007) 120,334 40,090 19,449 31,498
35 |Miscellaneous income 8,100 8,100 - 8,100 30,197 7,884 23,741 34,024 18,281
36 |Medicaid outreach 44,069 44,069 - 44,069 44,069 44,069 44,069 44,069 47,739
37 |Dementia Respite grant 1) 36,869 45,478 (8,609) 45,478 38,541 39,318 38,271 49,608 46,462
38 |LTC Flex Funds - State 1) 17,697 17,463 234 17,463 13,282 15,937 21,100 18,992 16,908
39 |Copley Grant 30,000 30,000 - 30,000 29,379 25,337 13,435 48,782 16,388
40 [V4A - VIP ?2) 43,000 45,000 (2,000) 50,000 49,629 38,855 41,661 20,625 21,358
41 |Creative initiaive grants (Health promo) 50,000 50,000 - 41,662 - - 5,750
42 [Complex care coordination ?2) 22,000 20,000 2,000 20,000 19,592 22,640 79,612 93,295 67,420
43 |Other grants, closed - - - - 36,000 26,641 18,815 - 21,589
a4
45 |Total revenues 4,497,947 4,380,227 117,720 4,228,636 4,234,165 4,740,954 4,607,174 3,903,804 3,691,308
46




A [ B C D E F G H J K
47|cvcoa \
48 |BUDGET ANALYSIS FY 2024 (8-28-2023)
49 |FISCAL YEAR 2024 DRAFT BUDGET ‘COMPARED TO 2023 PROJECTED ACTUAL
50
51 ‘ DRAFT PROJECTED | VARIANCE ORIGINAL
52 NOTE BUDGET ACTUAL FAVOR. BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
53 REF FY23-24 FY22-23 (UNFAYV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018
54 |[EXPENSES
55 [Salaries and wages (3) 1,780,500 1,600,000 (180,500) 1,746,500 1,632,210 1,431,238 1,472,962 1,325,432 1,335,458
56 |Fringe (See page 3) (4) 634,400 578,200 (56,200) 600,800 558,119 568,477 563,974 475,777 467,795
57 [Comp.and data cont services (5) 70,000 90,000 20,000 90,000 103,587 68,456 65,941 70,681 41,449
58 [RSVP cont.service - NEK 30,000 30,000 - 30,000 30,000 30,000 30,000 30,000 30,000
59 [Travel 34,000 34,000 - 27,000 28,702 14,374 23,644 50,076 46,912
60 [Supplies 10,000 10,000 - 12,000 12,510 11,898 30,208 13,077 13,020
61 [Rent and utilities (5) 109,000 105,000 (4,000) 105,000 101,395 95,324 90,974 91,794 88,844
62 [Cleaning 7,000 7,000 - 7,000 6,360 6,430 4,680 6,260 5,830
63 [Telephone (5) 32,000 35,000 3,000 30,000 28,243 26,662 23,619 13,119 14,001
64 [Postage 4,500 4,500 - 6,500 4,771 6,060 6,819 7,563 4,605
65 [Equipment (5) 75,700 67,500 (8,200) 42,500 262,302 81,896 67,155 56,143 49,661
66 [Insurance (5) 13,300 12,300 (1,000) 12,300 13,064 12,231 11,160 12,272 12,505
67 [Accounting (5) 171,000 163,000 (8,000) 163,000 176,349 159,410 171,423 132,110 123,235
68 [Audit 8,000 8,000 - 8,000 7,500 6,850 6,600 6,450 6,300
69 |Training (5) 13,000 12,000 (1,000) 6,000 6,063 2,176 2,957 1,899 3,057
70 |Volunteer recognition 2,000 2,000 - 1,200 - - 2,370 1,037 36
71 |Evidence based expenses 23,000 23,000 - 20,000 29,733 4,109 7,619 19,910 10,668
72 |Other 20,700 20,700 - 20,700 58,174 37,822 36,326 19,877 17,190
73 |Advertising and promotion (5) 20,000 25,000 5,000 25,000 60,044 61,632 7,118 8,336 6,772
74 |Printing and newsletter 4,000 4,000 - 4,000 2,079 5,082 3,101 3,848 4,460
75 |Dietary consultant 5,000 5,000 - 5,000 3,081 4,436 3,365 5,101 6,231
76 [AAA Consortium (6) 35,000 - (35,000) - - - -
77 |Nutrition contracts, vendors 7) 1,028,345 844,000 (184,345) 841,500 889,349 909,044 1,080,789 754,494 726,649
78 |USDA/NSIP pass through - - - - - 4,282 4,794 6,378 5,111
79 | Transportation contracts 44,300 44,300 - 44,300 13,311 4,719 26,917 41,206 38,799
80 |Legal contracts, V4A, (5) 72,000 82,000 10,000 82,000 79,205 87,015 53,801 51,143 66,625
81 |In home services and Copley 1) 74,029 73,752 277) 72,554 57,340 53,617 52,469 76,989 43,571
82 |Dementia respite expenses 1) 31,339 38,656 7,317 38,656 32,760 33,420 32,530 42,166 39,493
83 |Wellness and Nutrition Program Awards (5) - 5,000 5,000 46,300 47,780 -
84 |Creative Aging exp (Health promo) 65,000 65,000 - 15,000 10,650 35,942
85 |Family and grandparent respite grants 6,000 6,000 - 6,000 6,523 6,424 450
86 |Medicaid assistive devices 2) 80,000 25,000 (55,000) 25,000 68,753 49,165 25,490 20,821 17,341
87 |Mod Needs Flex Spending () 48,000 52,000 4,000 52,000 42,883 54,973 52,168 35,697 36,950
88 |Mental health expenses ()] 43,400 - (43,400) 42,826 - 16,800 10,073 15,246 34,417
89 |[AmeriCorp member expenses - - - - 1,530 9,440 7,947 10,714 5,059
90 |Closed out grants - - - - 475,039 247,142 - -
91 |Senior comp. grant exp - - - - - 158,799 230,651 288,887 269,299
92 |Total expenses 4,594,513 4,071,908 (522,605) 4,228,636 4,374,370 4,533,242 4,457,236 3,694,503 3,571,343
93
94 [NET REVENUE(EXPENSE) (96,566) 308,319 (404,885) - (140,205) 207,712 149,938 209,301 119,965
95 |PPA - Promises to Give 34,805
96 [FUND BALANCE - BEG. 1,753,240 1,444,921 168,114 1,444,921 1,585,126 1,377,414 1,227,476 983,370 863,405
97 [FUND BALANCE - END 1,656,674 1,753,240 (236,771) 1,444,921 1,444,921 1,585,126 1,377,414 1,227,476 983,370
98 |CARES UNBUDGETED
99 |Unrestricted 1,411,058 1,513,825 1,299,240 1,112,078 855,775
100|Restricted - Senior Companion
101|Restricted - RSVP 33,863 71,301 78,173 115,398 127,595
102|Total 1,444,921 1,585,126 1,377,413 1,227,476 983,370
103
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104/CVCOA \
105|BUDGET ANALYSIS FY 2024 (8-28-2023)
106|FISCAL YEAR 2024 DRAFT BUDGET COMPARED TO 2023 PROJECTED ACTUAL
107|Footnote explanations: ‘
108 \
109|1) Changes in revenues and related expenses due to use of carryover funds from FY23 and per latest resource projection for FY24 $ 18,392
110|2) Increases and decreases in various revenues due to expected changes in FY24 11,968
111[3) Increase in wages due to projecting that all vacant positions are filled and includes a 5% increase in pay rates. (180,500)
112[4) Increase in Fringe expenses per schedule below. Assumes a 13% increase in health insurance premiums and increases due to vacancies being filled. (56,200)
113[5) Changes in expenses based on actual activity expected in FY24 compared to Fy23 20,800
114[6) Cost to set up new administrative collaborative (35,000)
1157) Pass through od additional State General Fund targeted for Nutrition Contractors (184,345)
116
117|Net change $ (404,885)
118
119|FRINGE BENEFIT ANALYSIS
120|FISCAL YEAR 2024 DRAFT BUDGET COMPARED TO 2023 PROJECTED ACTUAL
121 DRAFT PROJECTED | VARIANCE ORIGINAL
122 BUDGET ACTUAL FAVOR. BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
123 FY23-24 FY22-23 (UNFAYV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018
124| HEALTH INS,HRA, MED REIMB. 380,400 347,600 (32,800) 356,200 339,711 344,297 327,654 299,135 281,670
125| DENTAL INSURANCE 33,600 32,000 (1,600) 32,000 30,463 28,838 26,202 26,784 27,862
126)| WORKERS COMP 20,600 18,500 (2,100) 22,000 18,398 18,640 23,214 18,548 31,161
127| FICA 133,800 120,000 (13,800) 126,000 120,806 102,805 106,871 95,937 97,311
128] UNEMPLOYMENT 10,000 10,000 - 10,000 2,267 1,626 6,884 6,972 -
129| RETIREMENT 52,000 46,200 (5,800) 50,000 42,297 68,058 69,015 24,370 25,780
130| VISION 4,000 3,900 (100) 4,600 4177 4,213 4,134 4,031 4,011
131
132| TOTAL 634,400 578,200 (56,200) 600,800 558,119 568,477 563,974 475,777 467,795
133
134
135 Title Il Revenue
136 FY24 Per Resource FY23 FY23 FY23 FY23
137 Projection Transfers Unbudgeted Available budget Unbudgeted
138 B 338,561 - 12,056 350,617 350,617 - Case Mgt, I+A, Legal
139 Il Cc1 494,841 (450,000) 346,815 391,656 391,656 - Cong Meals and Admin costs
140 i c2 336,568 450,000 69,812 856,380 856,380 - HD Meals
141 (1)) 24,444 - - 24,444 24,444 - Evidence Based Programs
142 Title VII (Old IIIG) 4,420 - 4,420 4,420 - Case Management
143 mE 103,201 - 103,201 103,201 - Family Caregiver
144
145 State Gen Fund
146 per res proj 7-22 to 9-22 7-22 to 9-23 FY23
147 Gen Funds 817,423 817,423
148 HD Meals 237,082 237,082
149 Nut meals 9,218 9,218
150 Vol Outreach 22,121 22,121
151 3 Squares 37,332 37,332
152 1,123,176 - - 1,123,176
153 1,123,176
154
155
156
157
158
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Central Vermont Council on Aging (CVCOA) 2023 Report for Town of East Montpelier:

Central Vermont Council on Aging (CVCOA) is dedicated to the mission of supporting older Vermonters
to age with dignity and choice. CVCOA services are available to those age 60 and up, caregivers, and
families. For more than 40 years, CVCOA has assisted older Vermonters to remain independent for as
long as possible. CVCOA serves 54 towns throughout the Central Vermont region.

CVCOA makes a difference in the lives of older Vermonters by connecting them to the network of benefit
programs and services that they need to thrive, free of charge. CVCOA utilizes town funding to provide
individualized support to East Montpelier residents through case management, information and assistance,
options counseling, resource and benefit enrollment (nutrition, transportation, mental health counseling, legal
services, etc), long-term care planning, health insurance counseling, family caregiver support, connection to
wellness and social activities, and more.

CVCOA supported 84 residents of East Montpelier. CVCOA Case Manager Bill Merrylees was
designated to serve older adults in East Montpelier.

CVCOA served 4,040 unduplicated clients from 07/01/2022 through 06/30/2023. CVCOA mobilized 497
volunteers through our AmeriCorps Seniors RSVP and general volunteer programs. These volunteers served
over 40,000 hours, providing direct service, delivering meals on wheels, supporting nutrition sites, leading
wellness classes, offering companionship and creative encouragement, and more.

All of us at CVCOA extend our gratitude to the residents of East Montpelier for their ongoing commitment
to the health, well-being, independence, and dignity of older Vermonters in the East Montpelier
community.

Phone: 802-479-0531 59 N. Main Street, Suite 200 Email: info@cvcoa.org
Fax: 802-479-4235 Barre, VT 05641-4121 Web: www.cvcoa.org
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Central Vermont Council on Aging
Annual Report of Services to East Montpelier (FY 7/1/22-6/30/23)
October 3, 2023

Central Vermont Council on Aging (CVCOA) is a nonprofit organization dedicated to the mission of
supporting Central Vermonters to age with dignity and choice. For over 40 years, CVCOA has assisted

older Vermonters age 60 and up to remain independent and in their homes for as long as possible.
CVCOA supports caregivers and families as they help loved ones navigate aging. CVCOA connects

aging persons in our communities to the network of benefit programs and services they need to thrive

and implements special projects and programs to alleviate social isolation and loneliness. All services

are made available to our clients at no charge without regard to health, income, or resources.

Services include:

CVCOA Helpline — 1-800-642-5119 (toll free) or (802) 477-1364 (local) - has the answers to
hundreds of common questions for older Vermonters, their families, and caregivers.
Information & Assistance staff counsels older Vermonters and families on the many available
benefit programs and services, such as 3SquaresVT, seasonal fuel assistance, housing, mental
health, legal assistance, support groups, healthy aging resources, and more.

Case Managers work with clients in their homes to assess needs and develop, implement and
coordinate individualized long-term care plans.

Nutrition Services oversees the menu development and technical assistance for home-delivered,
grab and go, and congregate meals, and provides the largest source of funding for the 13 meal
sites that prepare and deliver these meals. Nutrition education and counseling services are
available for older adults at high risk of malnutrition or in need of managing chronic conditions.
State Health Insurance Program (SHIP) provides personalized Medicare counseling, Medicare &
Y ou workshops (now on Zoom), and enrollment assistance for Medicare Part D plans.

Family Caregiver Program promotes the well-being of the family members serving as caregivers
to loved ones, including administration of respite funding, training to help caregivers manage
stress, and social activities including Memorable Times Café/Memorable Times Online.
Volunteer Programs provide direct service to community members. Volunteers offer
companionship, transportation, assistance with technology, organizing, wellness classes, meal
delivery, special event support, errands and grocery shopping, yardwork and gardening help,
creative guidance, and more.

Special Projects and Programs are designed to help alleviate social isolation and loneliness,
addressing the accessibility gap for homebound older adults and enhancing social connection
through arts and technology opportunities.

The need for aging services continues to increase in Vermont. During the last fiscal year (7/1/22-

6/30/23), Central Vermont Council on Aging provided one or more services to 84 (unduplicated) East

Phone: 802-479-0531 59 N. Main Street, Suite 200 Email: info@cvcoa.org
Fax: 802-479-4235 Barre, VT 05641-4121 Web: www.cvcoa.org
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Montpelier residents. In FY23, CVCOA case manager Bill Merrylees worked directly with clients in
East Montpelier.

Data by Type of Service: East Montpelier # Residents*
Case Management 10
Information and Assistance 22

Nutrition Program! 28

Family Caregiver Services 2

Other Services 16

(Wellness, Outreach, Socialization, etc.)
* Each unduplicated resident may receive more than one type of service in the categories above.

Additionally, CVCOA provided nutrition counseling and education, caregiver training and respite
funding, access to technology and resources, and opportunities to connect with volunteers for direct
service, creativity, and technology assistance. CVCOA’s case managers, options counselors, and
outreach team provide information on a variety of topics, including elder abuse.

CVCOA served 4,040 unduplicated clients from 07/01/2022 through 06/30/2023. CVCOA
mobilized 497 volunteers through our AmeriCorps Seniors RSVP and general volunteer
programs. These volunteers served over 40,000 hours, providing direct service, delivering meals
on wheels, supporting nutrition sites, leading wellness classes, offering companionship and
creative encouragement, and more.

Over the past year, CVCOA has continued to develop opportunities to enhance social connection
through creative aging opportunities and technology training. CVCOA continues to expand our
wellness offerings and develop new initiatives that focus on healthy aging.

All staff, board members, and volunteers at Central Vermont Council on Aging extend our
gratitude to the residents of East Montpelier for their ongoing commitment to the health,
independence, and dignity of older adults in Central Vermont.

W Central Vermont Council on Aging does not directly operate a nutrition site. The CVCOA Nutrition and
Wellness Program provides federal funding, technical assistance and nutrition counseling/education to 13
nutrition sites including Meals on Wheels of Central Vermont (formerly City Caf¢) in East Montpelier. This
program supports home-delivered Meals on Wheels, congregate meals, and grab and go meals, a new offering
that emerged during the COVID-19 pandemic.

Phone: 802-479-0531 59 N. Main Street, Suite 200 Email: info@cvcoa.org
Fax: 802-479-4235 Barre, VT 05641-4121 Web: www.cvcoa.org


https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fcvcoa.sharepoint.com%2Fsites%2FDevelopmentandCommunications%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Ffe2a95d2277b40779dea444cb039401d&wdenableroaming=1&mscc=1&hid=35EFEA9F-60BE-C000-4C36-6FD2610E8DE4&wdorigin=ItemsView&wdhostclicktime=1630422860688&jsapi=1&jsapiver=v1&newsession=1&corrid=83ab2b31-ce80-f5ef-ee75-110da84506a3&usid=83ab2b31-ce80-f5ef-ee75-110da84506a3&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cc1372f4-0a6d-49af-7fd5-5773c3421a56&preseededwacsessionid=83ab2b31-ce80-f5ef-ee75-110da84506a3&rct=Medium&ctp=LeastProtected#_ftn1
https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fcvcoa.sharepoint.com%2Fsites%2FDevelopmentandCommunications%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Ffe2a95d2277b40779dea444cb039401d&wdenableroaming=1&mscc=1&hid=35EFEA9F-60BE-C000-4C36-6FD2610E8DE4&wdorigin=ItemsView&wdhostclicktime=1630422860688&jsapi=1&jsapiver=v1&newsession=1&corrid=83ab2b31-ce80-f5ef-ee75-110da84506a3&usid=83ab2b31-ce80-f5ef-ee75-110da84506a3&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cc1372f4-0a6d-49af-7fd5-5773c3421a56&preseededwacsessionid=83ab2b31-ce80-f5ef-ee75-110da84506a3&rct=Medium&ctp=LeastProtected#_ftnref1

