Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged
in the fiscal year 2025 (July 1, 2024 — June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont Disaster Animal Response Team (CVDART)

Address:

Vermont Disaster Animal Response Team (VDART)
PO Box 1423

White River Junction, VT 05001
info@vermontdart.org

Fiscal Year Reported: 2022

Program Description:

CVDART is a local chapter of Vermont DART, an organization dedicated to providing
emergency shelters for family pets during natural disasters or extended emergencies.



mailto:manager@eastmontpeliervt.org

During the July Flood CVDART was activated by the state to provide emergency pet
sheltering services to pets evacuated with their families. The CVDART leadership team
took on the responsibility of setting up and operating a pet shelter in Barre, next door to
the American Red Cross shelter for people impacted by the flood. Owners had the
comfort of knowing that their pets were safe and nearby, and they were able to regularly
visit them during their stay while they got back on their feet.

47 volunteers spent more than 1,700 hours caring for animals 24 hours a day over the
course of 26 days, sheltering 70 animals for 38 families from Central Vermont.

Since disasters, by their nature, often cut off towns, a second crucial part of our mission
is to assist towns in our area in creating their own plans for dealing with pets during
emergencies. We consult with emergency management teams and assist with
sheltering, public education and in other areas as needed. We have met with East
Montpelier town officials in the past and would be pleased to do so again as needed.

CVDART is responsible for 23 towns in Central Vermont, including East Montpelier.

Name of Person filling out this form: Kate Taylor

Name of Person to contact with questions: Kate Taylor
Phone Number: 802 223-1190 (landline) 802 917 1082 (cell)
E-mail: ktay17@gmail.com

AMOUNT OF FUNDING REQUEST: $200_
SERVICE INFORMATION

What is your organization's service area? Washington County

What is the total number of individuals served by your organization in your prior Fiscal
Year?

We don’t keep track of the number of individuals served, but we reached hundreds of
individuals over the year, at events such as the NQUID parade in Waterbury,and the
Central Vt Humane Society Walk for Animals. We worked with the Mitzvah Fund to
reach underserved pet owners in out area. At those events we spoke with and educated
hundreds of individuals about emergency pet care. We gave away emergency go-bags
for dogs and cats which included information and supplies to keep prepare pets for
disasters.

How many people in East Montpelier were served by your organization in the same
period? (see above) East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?
Members of CVDART have spoken to East Montpelier town officials about the need to
provide for pets during a community disaster (and would be happy to do so again). We
also provide educational materials and information about emergency pet sheltering to
the general public, and we have monthly training to ensure our volunteers are prepared




in the case of an emergency. The training paid off when we were able to open an
emergency shelter the night of the flood and keep it open for the next month.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 155
hours

What services does your organization provide that are not available elsewhere?

While there are services for people during emergencies, and shelters for animals that
are strays or otherwise homeless, there are no other organizations specifically providing
for pet sheltering during a community disaster.

What (if any) organizations provide similar services?

There are pet and large animal rescue groups and human emergency sheltering
organizations, but CVDART is the only organization in the area with the ability to open
and staff emergency pet shelters.

If applicable, how does your organization collaborate with organizations providing
similar services?

We get deployment orders from the state, specifically from the Department of
Agriculture. We then work closely with the Red Cross to open shelters near human
shelters so people can have access to their pets. We also have memorandum of
understanding with several businesses who are willing to provide food and other
supplies as needed. We work closely with local humane societies and many of our
volunteers are cross trained with these other groups.

In what way are the services your organization provides preventative in nature?

Since disasters, by their nature are unpredictable, much of what we do is preparation.
We can’t prevent disasters, but we can limit the damage. When not actively providing
shelter to pets, we help towns prepare plans for dealing with family pets during
emergencies and we educate the public on how to prepare their pets.

CVDART also organizes and sponsors trainings, many of which are open to the public.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).
We are asking the towns in our area to help with the services we provide. We are
asking for $200 because CVDART provides a service that we think the people of East
Montpelier would want to support. We hope that by asking many towns for a small
amount we will be able to fund our work.

If approved by the town, how will your organization use the funds? We will use the funds




for shelter supplies such as crates, cleaning supplies, upkeep on our companion animal

mobile trailer, as well as educational materials and training.

Do any of your grant sources require local financial commitment? Explain.

no

Is your organization approved by the IRS as tax-exempt? We are a local chapter of
Vermont DART which is a 501c3 organization.

If yes, indicate your approval type: 501¢c3

INCOME SOURCES

PERCENT OF INCOME

TOTAL INCOME

Federal

State

Local Towns

United Way

Fundraising

See attached

Other

Other

TOTAL

EXPENDITURES

Budgeted
Percent

Budgeted
Dollars

Actual
Expense
Dollars

Actual
Expense
Percent

Personnel

Insurance/Rent/Utilities

Fundraising Costs

See
attached

Other

Other

Total

Number of  full-time

hours): 0

paid

staff

positions

(full-time  equivalents

or

Number of full-time volunteer staff positions (full-time equivalents or hours): we have no

full time volunteers.

For more information on CVDART please visit our website:
https://vermontdart.org/vdart-teams/cvdart/

Or on facebook:

https://www.facebook.com/CVDART/



https://vermontdart.org/vdart-teams/cvdart/

Central Vermont Disaster Animal Response Team
P.O. Box 1423
White River Jct., VT 05001

Lisa Lemieux - President = Sandy Meyerhofer - Vice President
Cathy Plas - Secretary Angie Garand - Treasurer

Financial Details:

2022 Income Sources:

Individual Donations $600.00

Town Donations $1,200.00
Non-member training income $200.00
Event fundraising $100.00

$2,100.00

2022 Expenditures

Emergency Go Bags Assist community in preparing for disasters $337

Repair/Replacement of

inventory Keep an updated and functional inventory $200

Replacement medical Necessary to have an adequate supply of medical items to

supplies provide basic animal care in an Emergency Sheltering Situation $200

Training/Team development | Preparing for disaster sheltering $500

Fundraising To assist with set up and take down of fundraising events $100
Necessary to provide information to the public for emergency

Printing/Postage/Signs preparedness and during an emergency $200

Trailer repairs Annual maintenance $300

VDART allocation fees Annual State Fees $800

CVDART Marketing Membership incentives $100

Allocation to DART Command

Central Support in development of App for sheltering during disasters $500

$3,237



