
Town of East Montpelier FY2025 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action. The 
committee requires certain information to make sound decisions for each request. In order 
for your organization to be considered for funding, it is mandatory that you complete this 
information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

 

on or before Friday, October 20, 2023.  Incomplete forms and/or requests received 
after this date will be disqualified for funding.  The Committee reserves the right to require 
any requesting organization to defend its request at the Committee’s annual meeting 
normally held in early November.  An organization applying for the first time or requesting 
a substantial increase in funding should expect an invitation to attend the annual meeting. 
 
If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged in 
the fiscal year 2025 (July 1, 2024 – June 30, 2025) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 
If you have any questions please contact Gina Jenkins, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   
 
 
STANDARD INFORMATION 
 
Organization Name: Community Harvest of Central Vermont 
 
Address: 146 Lord Road, Berlin, VT 05602 
 
Fiscal Year Reported: July 1, 2022- June 30, 2023 
 
Program Description: CHCV brings our community together through gleaning to recover 
surplus food produced on area farms to feed those with limited access to nutritious, fresh 
local food, and in the process helps the community to gain a greater awareness and 
appreciation of the local food system, healthy eating, and waste reduction. 
 
Name of Person filling out this form: Allison Levin, Executive Director 
 
Name of Person to contact with questions: Allison Levin, Executive Director 
 
Phone Number: (802) 229-4281         E-mail: CommunityHarvestVT@gmail.com 
 
AMOUNT OF FUNDING REQUEST: $400 

mailto:manager@eastmontpeliervt.org
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SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other? 
Washington County, a portion or Orange County and some beyond across the state. 
 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? Approximately 21,970 individuals 
     
How many people in East Montpelier were served by your organization in the same 
period? Approximately 216 East Montpelier residents 
 
What type of service(s) does your organization provide to East Montpelier residents? 
CHCV donates nutritious, fresh local food gleaned from local farms to organizations that 
serve East Montpelier residents with limited access to nutritious food. We have partnered 
with the Twin Valley Senior Center since 2015 and have donated more than 17,000 
pounds of nutritious, fresh food. In addition, CHCV donates tens of thousands of pounds 
of food each season to Capstone, Montpelier Food Pantry, the Montpelier free community 
lunch programs, FEAST – Montpelier Senior Meals, Family Center of Washington County 
and others that serve East Montpelier residents.   
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 65 hours 
  
What services does your organization provide that are not available elsewhere?  
CHCV is the only area organization providing fresh, nutritious local food at no cost to our 
recipient partners – all serving food insecure individuals, including food shelves, senior 
meal programs, and early childhood programs. CHCV’s recipients report that our regular 
deliveries are critical to their success and ability to provide nutritious food to those 
experiencing food insecurity. 
 
What (if any) organizations provide similar services? CHCV is a member of the Vermont 
Gleaning Collective and partners with other member programs. However, none of them 
serve Central Vermont. We are the only program delivering nutritious, fresh, local food to 
many of our 37 recipient sites on a weekly basis - a resource they count on throughout 
the year.   
 
If applicable, how does your organization collaborate with organizations providing similar 
services? CHCV coordinates with the Willing Hands Program, a gleaning program located 
in the Upper Valley, to redistribute excess recovered food from their area to Washington 
County sites that have a greater need. We also work very closely with our partner recipient 
sites to help them best serve the individuals in their towns – tailoring the types and 
amounts of food we donate and deliver to the unique needs of each recipient site. We 
ramped up these efforts when the pandemic began in 2020, and the demand has only 
increased since then. In fact, we continue to hear from our partner sites that every week 
new patrons are visiting their sites. 
 
 
In what way are the services your organization provides preventative in nature? With the 
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help of hundreds of volunteers and the participation of 50 to 60 farms/food producers and 
37 recipient site partners, we provide educational opportunities to learn about the local 
food system, waste reduction, and healthy eating. CHCV’s donations of fresh food enable 
our neighbors experiencing food insecurity to incorporate more nutritious food into their 
diets, positively impacting their overall health. CHCV also supports farm-to-school 
programs who use gleaned produce as a tool to prepare the next generation to be 
healthier and more connected to their food. 
 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
We determine the amount requested from each town based on the service we provide 
to our recipient sites which serve each particular town – how many sites are serving that 
town, and how much food is being donated to them. We are requesting an increase this 
year because our costs for collection, storage, and distribution have significantly 
increased in recent years. For example, we recently tripled our storage and cooler 
space so that we can recover and donate larger quantities of food more consistently 
throughout the year, with a corresponding increase in our costs for rent, utilities, and 
insurance (see “Expenditures” below).   
 
If approved by the town, how will your organization use the funds? The funds from the 
Town of East Montpelier will help CHCV work to meet the increasing needs in our 
community for nutritious fresh food and continue to expand our services. 
 
Do any of your grant sources require local financial commitment? Explain. 
No. Most of our funds are raised from local individual donors, towns, business sponsors, 
and a few small grants. 
 
Is your organization approved by the IRS as tax-exempt? Yes. 
 
If yes, indicate your approval type: 501c3: Yes.  other:___________ 
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal   
State   
Local Towns 6% $11,700 
United Way   
Fundraising 48% $88,095 
Other - Grants 26% $47,787 
Other – Businesses, Sponsors 20% $35,990 
TOTAL 100% $183,572 

 
 
 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 

Actual 
Expense 
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Percent Dollars 
Personnel 75% $130,620 76% $127,532 
Insurance/Rent/Utilities 11% $18,350 5% $8,968 
Fundraising Costs <1% $550 <1% $451 
Other- Field Operations 1% $1,500 1% $1766 
Other- All other expenses 13% $22,947 18% $29,637 
Total 100% $173,967 100% $168,354 

 
Number of full-time paid staff positions (full-time equivalents or hours):  3.5 FTE 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): In 2022, 350 
volunteers donated more than 2,487 hours.  


