Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2025 (July 1, 2024 — June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Green Up Vermont

Address: PO Box 1191, Montpelier, VT 05601-1191

Fiscal Year Reported: July 1, 2021-June 30, 2022

Program Description: Green Up Vermont produces Green Up Day, a statewide volunteer
initiative that cleans up litter from roads and waterways making our state a beautiful place
to work, live and play. We also build awareness and stewardship year-round to instill a
sense of pride and commitment in our residents to engage in their communities.

Name of Person filling out this form: Kate Alberghini, Executive Director

Name of Person to contact with questions: Kate Alberghini

Phone Number: 802-522-7245 E-mail: greenup@greenupvermont.org

AMOUNT OF FUNDING REQUEST: $150.00
SERVICE INFORMATION



mailto:manager@eastmontpeliervt.org

What is your organization's service area? State? Washington County? or Other?
Green Up Vermont serves our entire state.

What is the total number of individuals served by your organization in your prior Fiscal
Year? 625,000 approx (2010 census) + visitors to our state

How many people in East Montpelier were served by your organization in the same
period? All East Montpelier residents and visitors

What type of service(s) does your organization provide to East Montpelier residents? We
provide educational materials, contest, and scholarship opportunities to East Montpelier
students which gets kids excited about civic engagement and instills a sense of pride in
taking care of their environment. We also provide Green Up Day supplies and work with
your Volunteer Town Coordinator to activate volunteers on Green Up Day to get out and
clean up your community.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 1 FT YR position

What services does your organization provide that are not available elsewhere?
Green Up Vermont is the only statewide program of its kind here in Vermont and quite
possibly the country.

What (if any) organizations provide similar services? None

If applicable, how does your organization collaborate with organizations providing similar
services? We were able to share promotional information on our social media channels
for various other causes such as Wheels4Warmth, Recycling events and other cleanup
initiatives. We also work with the solid waste districts to help get their information out
broadly.

In what way are the services your organization provides preventative in nature?

In addition to the beautification of Vermont by picking up litter on Green Up Day we work
year-round to build awareness and stewardship for healthy, clean environments — so
people are less apt to litter and to take better care of their surroundings. We work with
youth to show them how important it is for them 1. to not litter, 2. to give back to their
communities by volunteering, and 3. that environmental care is bigger than just Vermont,
so they take that sense of pride with them wherever they go. Educating our youth is the
only lasting way to address climate change for our planet.

FINANCIAL INFORMATION
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How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).
The funding request is based on town population. 0-1000 = $50; 1,001-2,000 = $100;

2,001-3,000 = $150; 3,001-4,000 = $200; 4,001 & up = $300.
Our funding request in the same as last year.

If approved by the town, how will your organization use the funds?
Funds will be used for operational expenses, Green UP Day supplies, and promotion
including educational awareness.

Do any of your grant sources require local financial commitment? Explain.

No, they do not.

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501c3:

X

other:

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal 0 0

State 4 13,188

Local Towns 10 29,338

United Way 0 0

Fundraising 40 123,600

Other — Donations 39 121,781

Other — In-kind & Interest 7 22,053

TOTAL 100% 309,960

EXPENDITURES Budgeted | Budgeted | Actual Actual

Percent Dollars Expense Expense

Percent Dollars

Personnel 83 117,598 81 127,670

Insurance/Rent/Utilities 9 12,987 8 13,049

Fundraising Costs 2 3,000 3 4,568

Other - operations 6 7,800 8 11,877

Other

Total 141,385 157,164

Number of full-time paid staff positions (full-time equivalents or hours):__ 1

Number of full-time volunteer staff positions (full-time equivalents or hours):__N/A
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“You cannot get through a single day without having
an impact on the world around you.”
~ Dr. Jane Goodall

Thank You East Montpelier
for helping keep Vermont a

e EE beautiful place to live, work & play!

P.O.Box 157

E Montpelier, VT 05651 Your contribution makes a difference

#togetherwecan #greenupVT

Green Up Vermont
P.O. Box 1191
Montpelier, VT 05601-1191

Appropriation Request Letter Oct. 12, 2023

Dear Residents of East Montpelier
www.greenupvermont.org

Thank you for your past appropriation to Green Up Vermont in support of Green Up Day.
We had a great turnout with a 20% increase in volunteers (23,500) who picked up 348
CHAIR TONS of trash and 15,000 tires from our roads and waterways. This amazing community

Parker Riehle

CHAIR EMERITUS
F. Sheldon Prentice

VICE CHAIR
Ara Hagen

TREASURER

Corinna Costello

service and sense of pride keeps our towns not only looking good, but also safe, healthy,
and economically vibrant places to live.

Your help is crucial in sustaining this mission of clean environments and teaching our
youth to care about and get involved in their communities. Your annual contribution is so
appreciated and makes a real impact.

As Green Up rolls into our 54th year, we are again requesting your support for the
usual $150.00 appropriation.

The amount requested is based on town population and funds go directly back into your

BOARD MEMBERS town in the way of supplies, educational tools for your schools, and local promotion for

Justin Brown Green Up Day.

Mike Casella

Erin Desautels Population S Request

Lucas Herring + 0-1,000 $50

Bryn Oakleaf + 1001- 2000 $100

Denise Palmer - 2001-3000 $150

Gene Richards + 3001 - 4,000 $200
* 4,00Tup $300

This past Green Up Day we saw the resurgence of gatherings which really gave an amazing
boost to communities. Let’s keep building strong communities by working together.

Green Up's mission is to promote the
stewardship of our state’s natural
landscape and waterways and the
livability of our communities by
involving people in Green Up Day and
raising public awareness about the
benefits of a litter-free environment.

Mark your calendar for Green Up Day 2024, May 4th - its bound to be out-of-this-world!
Also look for information about our very special VT Top to Bottom Green Up as we try for
a Guinness Book of Records record.

I am honored to serve your community and look forward to working with you again.

Thank you so very much!

Kate Alberghini, Executive Director
802-522-7245 « greenup@greenupvermont.org

Green Up Vermont is a 501(c)(3)
private nonprofit corporation.



GREEN UP VERMONT
WWW.greenupvermont.org

Green Up Day o4 — % 1.280% from 2022
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Green Up Day, continued to grow with 23,500 volunteers statewide who cleaned up nearly 348
tons of litter and 15,000 tires. We saw 23% more volunteers lend a hand and heard in many cases
there was less litter (30%) to be cleaned up. Tire collection saw a 4.8% increase. The statistics
show that the hard work to beautify Vermont is still needed but also that our efforts for awareness
are paying off. As one of Vermont’s favorite traditions, it is imperative for today and for future
generations to keep building pride, awareness, and stewardship for a clean Vermont, as well as
keep residents civically engaged.

Support from your municipality is essential to our program. Funds help pay for Green Up Day
supplies, promotional outreach, and educational resources including activity books, contests for
kids, and a $1,000 scholarship. We are requesting level funding for 2024.

Green Up initiatives are year-round and further our environmental impact with waste reduction
programs, additional clean-up efforts, and educational initiatives.

Green Up Vermont is a private nonprofit organization that relies on your support to execute the
tradition of cleaning up our roads and waterways, while promoting civic pride, and community
engagement. Thank you for supporting this crucial program that takes care of all our cities
and towns.

Your donations make a huge impact and can be made on Line 23 of the Vermont State Income
Tax Form or online at www.greenupvermont.org.

Visit our website, like us on Facebook (@greenupvermont), and follow on Instagram
(greenupvermont). greenup@greenupvermont.org 802-522-7245
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