Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2025 (July 1, 2024 — June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Vermont Association for the Blind and Visually Impaired

Address: 60 Kimball Avenue South Burlington, VT 05403

Fiscal Year Reported: FY23

Program Description: The Vermont Association for the Blind and Visually Impaired
(VABVI) was founded in 1926 to enable blind and visually impaired Vermonters to be
more independent, cultivate adaptive skills, and improve their quality of life.

Name of Person filling out this form: Samantha Gougher, Development Associate

Name of Person to contact with questions: Samantha Gougher, Development Associate

Phone Number: (802) 863-1358 ext. 219 E-mail: sgougher@vavbi.org

AMOUNT OF FUNDING REQUEST: $150


mailto:manager@eastmontpeliervt.org

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
Statewide.

What is the total number of individuals served by your organization in your prior Fiscal
Year? 1083 individuals

How many people in East Montpelier were served by your organization in the same
period? 2 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?
Please see attached FY23 Report of Services.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period?

We do not record staff hours in a way that allows me to determine the specific humber
per town. However, | do know that it costs VABVI approximately $1,000 to provide one
year of services to each adult client. Therefore with 2 adult clients in East Montpelier in
FY23, that is approximately $2,000 of services.

What services does your organization provide that are not available elsewhere?

We are the only private, non-profit organization in Vermont to provide comprehensive
support and services, free of charge, to the growing population of blind and visually
impaired Vermonters from birth to end of life. After a century of service, VABVI has
become integral to the health and well-being of Vermont.

What (if any) organizations provide similar services? The Vermont Division for the Blind
(DBV]) is a state-run agency that serves primarily adults seeking employment.

If applicable, how does your organization collaborate with organizations providing similar
services? VABVI often serves clients alongside DBVI throughout their lives, as we provide
services from birth to end of life. DBVI sometimes provides equipment to clients that
VABVI then teaches them how to use. Special events are often co-hosted by the two
agencies, such as White Cane Awareness Day.

In what way are the services your organization provides preventative in nature?

It is not our mission to prevent disability. Our agency exists to assist the many Vermonters
who develop visual impairments throughout their lives (especially seniors) to maintain
independence, cultivate adaptive skills, and improve their quality of life.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).
We received $150 in funding from East Montpelier 1998-2002 and 2008-2022. The
amount we are requesting in FY24 stays in line with previous funding.
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If approved by the town, how will your organization use the funds?
Supporting client services in East Montpelier and the rest of the state.

Do any of your grant sources require local financial commitment? Explain.

N/A

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501c3: X other:

PLEASE SEE ATTACHED FY23 BALANCE SHEET AND INCOME STATEMENT FOR

FINANCIAL INFORMATION.

PERCENFOFINCOME

FOFALINCOME

Number of full-time paid staff positions (full-time equivalents or hours):

38 full-time staff

Number of full-time volunteer staff positions (full-time equivalents or hours):
67 current volunteers, they are not full-time
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? VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPATRED
‘ HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926

-

10/17/2023

Town of East Montpelier

Funding Request Study Committee
PO Box 157

East Montpelier, VT 05651-0157

Dear Funding Request Study Committee,

For many years, the town of East Montpelier has supported our mission to help Vermonters with
visual impairments to be more independent, cultivate adaptive skills, and improve their quality of
life. With your help, the Vermont Association for the Blind and Visually Impaired (VABVI) has
completed another successful year. Thank you for your ongoing support!

An estimated 14,000 Vermonters are currently blind or visually impaired. As the “Baby
Boomer” generation ages, this number is expected to increase to at least 25,000 by 2030. We
anticipate that the increase in demand for our services will continue well into the future. Our
neighbors, family and friends are among those who may be coping with vision loss.

It costs VABVI approximately $1,000 to provide one year of service to each adult client. In
Fiscal Year 2023, the agency provided services to a total of 1,083 Vermont residents. This total
includes 2 adults in East Montpelier and 106 adults and 15 students in Washington County.

Last year Vermont towns and cities provided us with $26,219 in support, which went directly to
client services. We hope that East Montpelier will consider supporting VABVI again this year
with an allocation of $150 to help fund our services in your township. If you have any questions
or would like additional information, please feel free to contact me by phone at (802) 863-1358
ext. 219 or by e-mail at sgougher@vabvi.org.

Thank you for your consideration.

Sincerely,

Aorg—

Samantha Gougher
Development Associate

60 Kimball Avenue 13 Overlook Drive, Ste. 1 80 West Street, Ste. 202 130 Austine Drive, Ste. 280 So. Burl (800) 639-5861
So. Burlington, VT 05403  Berlin, VT 05641 Rutland, VT 05701 Brattleboro, VT 05301 Berlin (877) 350-8838
(802) 863-1358 (802) 505-4006 (802) 775-6452 (802) 254-8761 Rutland (877) 350-8839
(FAX) 863-1481 (FAX) 505-4039 (FAX) 775-4669 (FAX) 254-4802 Bratt (877) 350-8840

www.vabvi.org



T VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPATRED
‘ HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926

Report of Services for Town of East Montpelier

During the 2023 Fiscal Year, The Vermont Association for the Blind and Visually Impaired saw
continued success in client services, innovative programs, and community outreach initiatives.
Moving forward, it is exciting to imagine the strides we will make in enabling blind and visually
impaired Vermonters to be more independent, develop adaptive skills, and improve their quality of
life.

SMART Device Training Program: 550 Vermont residents received SMART training in FY23, the
highest number in the program’s five-year history. Also during FY23, VABVI secured $100,000 of
partial program funding from the State of Vermont. In order to fully fund SMART, whose budget is
more than twice that amount, VABVI has recently announced our several-year Second Century
Endowment Campaign.

PALS (Peer-Assisted Learning and Support) Group: PALS Groups, held throughout Vermont,
are monthly meetings where members share coping strategies and discuss the practical, social and
emotional challenges of vision loss. While many clients have been pleased with the reintroduction of
in-person meetings in FY23, opportunities to join virtually remain available for maximum flexibility.
42 clients attended PALS meetings in FY23.

HAPI (Helping Adolescents Prepare for Independence): The HAPI program enables Teachers of
the Visually Impaired and Certified Vision Rehabilitation Therapists to work one-on-one with
students to practice daily living skills.

IRLE Summer Camp (Intensive Residential Life Experience): IRLE camp helps VABVI students
develop social skills, meet fellow visually impaired peers, learn independent living skills, and
improve self-advocacy skills. This June, IRLE brought 13 visually impaired students to Rock Point
by Lake Champlain. Activities included outdoor sports, nature walks, and living in cabins. Fun was
had by all!

Community Outreach

VABVI continues to innovate new projects which will connect the local community to our services
and cause. After more than a year of development, an accessible tactile sign is slated to be installed
in Burlington’s Waterfront Park by the end of 2023. Additionally, the New Americans Project will
soon offer free vision screenings for local refugee community members.

In Fiscal Year 2023, the agency provided services to a total of 1,083 VVermont residents. This total
includes 2 adults in East Montpelier and 106 adults and 15 students in Washington County.

For more information about VABVTI’s services or volunteer opportunities, please contact Samantha
Gougher, Development Associate, at sgougher@vabvi.org. Thank you very much for your support!

60 Kimball Avenue 13 Overlook Drive, Ste. 1 80 West Street, Ste. 202 130 Austine Drive, Ste. 280 So. Burl (800) 639-5861
So. Burlington, VT 05403  Berlin, VT 05641 Rutland, VT 05701 Brattleboro, VT 05301 Berlin (877) 350-8838
(802) 863-1358 (802) 505-4006 (802) 775-6452 (802) 254-8761 Rutland (877) 350-8839
(FAX) 863-1481 (FAX) 505-4039 (FAX) 775-4669 (FAX) 254-4802 Bratt (877) 350-8840

www.vabvi.org



Balance Sheet

FY 2024 FY 2023

Assets (what we own) 09/30/23 6/30/2023 Change
Cash $2,143,799 $2,063,317 80,482
Current accounts receivable $480,997 $511,329 (30,332)

Due from Endowments $65,000 $260,000 (195,000)
Prepaid and other current assets $18,849 $61,744 (42,895)
Investments $7,181,037  $7,329,971 (148,934)
Buildings, land, furnishings and equipment $4,127,792 $4,127,732 60
Accumulated Depreciation & Amortization ($1,247,000) ($1,227,669) (19,331)

12,770,475 $13,126,425 (355,950)

Liabilities (what we owe)
Accounts payable $37,592 $43,131 (5,539)
Accrued payroll $43,910 $43,772 138
Accrued time off $248,678 $248,678 -
Due to Operating Fund $65,000 $260,000 (195,000)
Deferred Income $2,073 $2,073 -
Other Current liabilities 40,278 $39,579 699
Long-Term liabilities (Leases) $412,744 $412,744 -
Total liabilities 850,276 $1,049,976 (199,701)
Equity (the net of Assets - Liabilities) 11,920,199 $12,076,448 (156,249)
Total liabilities and equity 12,770,475 $13,126,425 (355,950)
Current year capital expenditures
Building Reserve 203,571 $ 174,647




Income Statement

Income (money we receive in)
Fees for Services - DBVI
Schools
Sale of aids & appliances
Bingo
Grant income
Fundraising -Special Events
Planned Giving/Bequests/Trusts
Foundation Gifts
Restricted Gifts
Dir Mail/Tributes/Towns/Misc
Investment Income from endowment
Other Income
Total income

Expenses (money we pay out)

Wages

Taxes and fringe benefits
Meals and Mileage
Volunteer Travel
Bingo Expenses
Aids and Appliances
Depreciation

Trust Fees

Rent Expense
Other Expenses
Total expenses

Net surplus (deficit) from operations
Operating Investments Market Value Chang
Endow. Invest. Income over/under 5%

Net surplus (deficit)

Memo: Total Income + Op Invst Mkt Val. Chg
Memo: Net Surplus with Op Invest Mkt Val Chg

Prior Year Projected Approved
YTD Actual YTD $ Variance Budget Budget $ Variance
$23,279 $23,863 (585) 100,500 100,500 -
$336,453 $447,929 (111,476) 1,180,000 1,180,000 -
$8,181 $12,014 (3,833) 60,000 60,000 -
$91,213 $58,587 32,626 233,000 233,000 -
$350,496 $197,621 152,875 1,654,358 1,634,758 19,600
$10,519 $10,799 (280) 45,000 45,000 -
$2,498 $4,405 (1,908) 68,000 68,000 -
$12,750 $9,500 3,250 75,000 75,000 -
$2,050 $0 2,050 - - -
$22,536 $22,319 217 90,000 90,000 -
$65,000 $65,000 - 260,000 260,000 -
$14,337 $3,005 11,331 42,800 42,800 -
939,310 855,043 84,268 3,808,658 3,789,058 19,600
$464,016 $527,648 (63,632) 2,164,552 2,164,552 -
$189,860 $175,115 14,745 709,973 709,973 -
$19,955 $23,391 (3,436) 152,999 152,999 -
$8,581 $8,190 391 90,000 90,000 -
$68,601 $50,882 17,719 163,000 163,000 -
$10,667 $15,207 (4,540) 60,000 60,000 -
$19,331 $19,747 (416) 81,600 81,600 -
$370 $354 16 1,000 1,000 -
$13,440 $13,120 320 40,730 40,730 -
$86,303 86,953 (650) 379,078 379,078 -
$881,124 $920,607 (39,483) 3,842,932 3,842,932 -
58,187 (65,564) 123,751 (34,274) (53,874) 19,600
1,779 7,963 (6,184) - -
(216,105) 31,000 31,000
(156,139) (3,274) (22,874)
941,089
59,966






