East Montpelier Energy Committee — Final

Meeting Minutes — september 25, 2023
Meeting called to order 7:05 PM
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2)

3)

4)
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6)

7)

8)

9)

Attendees

a) Ben McCall (facilitator)
b) Austin Cate

c) Stephen Miracle

d) Rick Barstow

e) Andy Shapiro (secretary)
f)  Emily Levin

Non-committee members — none

Agenda approved.

Committee approves the 8/14/23 and 8/28/23 minutes

MERP audit grants approved. Andy to follow up re timeline. Rick to follow up to get Fire Dep’t and
Town talking about whatever cooperation makes sense for the new Town Garage. Andy hopes to
get grant for incremental cost of efficiency improvements for new Town Garage (as opposed to
fixing the existing)

Emily checked with Tom Fisher who can provide free technical assistance on EV charger potential
opportunities. He has funding to do this. Andy applied for a grant for White Pine Cohousing; Emily
applying for her mother’s multifamily. Andy spoke with teacher at U-32 that runs the Green Team
and Emily will follow up with Principal at U-32. Emily spoke with EMES. Andy will follow up with
chair of WCSUD board. Stephen talked about the long term: we should be looking at 20 — 40
chargers for the next 20 years, and associated batteries, micro grid and larger wires and
transformers that will be needed, rather than just a few chargers right now. We will put this vision
in the energy plan, fleshed out, to be ready for the future.

Ben heard from Sam Lash! But not with data we need. They had a cyber attack and lost work, but
she shared preliminary data with Ben.

Emily shared early work on the draft of the Energy Plan. She is working on verbiage and will insert
data when it is available. For next meeting, deeper conversation about what to share with Planning
Commission and deliverables. Emily will continue on that.

We would like to think about and discuss our broader agenda for the committee, at a later meeting.

10) Meeting adjourned at 8:00 PM



