
Town of East Montpelier FY2025 Funding Requests
Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 20, 2023. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged
in the fiscal year 2025 (July 1, 2024 – June 30, 2025) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Gina Jenkins, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Good Beginnings of Central VT

Address: 174 River. St., Montpelier, VT

Fiscal Year Reported: 2022-2023

Program Description: Good Beginnings provides free access to support, respite, and
connections to community resources during the transition to parenthood. Our Postpartum Angel
program matches families with a volunteer who visits new parents in their home once a week for
up to 12 weeks to offer respite, companionship, and connections to community resources. Any
Central Vermont family with a new baby is eligible. We also provide reduced-price baby carriers,
babywearing support, early parenting workshops for expectant parents, emergency financial
assistance for families in crisis, drop-in space for parents and their babies for socialization and
support, and meet-up groups with other parents and children.

NOTE: Our financial assistance programs continue to see increased use due to changed
discharge policies from hospitals, the flooding aftermath and other personal circumstances. We
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currently have more demand for Postpartum Angels than we have trained volunteers, so we are
revamping our volunteer training program and investing more time in volunteer recruitment.

Name of Person filling out this form: Nicole M. DiDomenico, Executive Director

Name of Person to contact with questions: Nicole M. DiDomenico

Phone Number: 802-595-7953 E-mail: nicole@goodbeginningscentralvt.org

AMOUNT OF FUNDING REQUEST: $300

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?

Washington County and Northwest Orange County

What is the total number of individuals served by your organization in your prior Fiscal
Year? 570 individuals

How many people in East Montpelier were served by your organization in the same
period? 8 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

Families with young children (roughly 0 through 3) throughout Central Vermont rely on our
digital presence for information about parenting resources and free or low-cost activities that are
family-friendly. Our Facebook page has over 1,500 followers throughout Central Vermont,
including in East Montpelier, and is a trusted source of information about local events and a
wide range of parenting topics. Our website includes a community events calendar highlighting
free and low-cost family-friendly activities around Central Vermont, and our e-newsletter is sent
monthly to roughly 500 Central Vermont families, including East Montpelier residents; our
resources are trusted sources of information about local family-friendly happenings, with an
emphasis on free and low-cost events, parenting resources, and community services.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? Approx. 20 hours

What services does your organization provide that are not available elsewhere?
Good Beginnings facilitates the Central Vermont Perinatal Mental Health Coalition, a
collaborative effort to improve the local support system for families with babies. The
coalition includes medical, birth, mental health providers, the Department of Health, and
family-serving organizations. We conduct four free Journey Into Parenthood workshops
annually, baby carrier consultations and a Winter Wellness class series - but our
best-known, most highly valued and utilized program is our Postpartum Angel program.
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What is truly unique about our programs and services is that none of our services or
programs have financial eligibility requirements, meaning they are universally available
to anyone seeking assistance.

What (if any) organizations provide similar services? Good Beginnings is still the only
organization locally that 1) focuses exclusively on the perinatal period, 2) emphasizes
social support and community connections in our programming and 3) makes our
services universally available. Washington County Mental Health Services currently
provides doulas for post-partum support, but families who receive this help need to be
income-eligible or are clients of WCMHS. Other organizations, such as the Family
Center of Washington County, CVHHH and the Children’s Room of Waterbury offer free
programming (either in-home support services or events/activities for families with
children), but they focus on those who meet certain eligibility criteria.

If applicable, how does your organization collaborate with organizations providing
similar services?
Good Beginnings has strong partnerships with grant funders, community organizations,
parenting resources, and service providers relevant to the needs of new parents. A wide
range of local providers refer to our services and/or coordinate services with us,
including the medical and mental health providers at The Health Center, the social
workers and birthing unit nurses at both CVMC and Gifford, the maternal child health
nurses at Central Vermont Home Health and Hospice, and relevant programs of the
Family Center and Washington County Mental Health. We participate in the Central
Vermont Building Bright Futures Council and the Breastfeeding Coalition, and are a
founding member of the above-mentioned Perinatal Mental Health coalition in Central
Vermont, which also includes providers at the Plainfield Health Center. During the
pandemic, we began collaborating with the Family Center, Green Mountain United Way,
and our regional BBF Council, as well as Rubin Bennett of rb Tech, on a project to
address the connectivity needs of local families with young children.

In what way are the services your organization provides preventative in nature?
Our Journey Into Parenthood classes are designed for expecting parents; it covers what
to expect during their “fourth trimester” - and much of what is discussed has to do with
addressing the stigma and resources around postpartum mental health challenges. This
has provided much-needed information and support for those suffering from very
common symptoms post-pregnancy, ranging from anxiety and mood changes, to
depression, and more serious conditions. Our group-based, on-site offerings also

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

As a grassroots community-based organization, support from the towns we serve is
both philosophically and financially important to us. Twenty-three towns in Central
Vermont allocated funds to us on Town Meeting Day 2023, covering nearly all of
Washington County and several adjoining towns in Orange and Lamoille Counties. We
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request funding based on usage trends by families in each town, taking into
consideration towns’ relative population size. Though our number of individuals served
in East Montpelier has increased (doubled from 4 to 8 this past fiscal year), it is not
significant enough of a number to increase the amount we are requesting.

If approved by the town, how will your organization use the funds? Funds will be used to
support our in-person programming such as our Postpartum Angel volunteer
recruitment and placement efforts, baby carrier consultations, Caregiver Circle and Nest
respite space for parents and other caregivers, and our perinatal emergency fund.

Do any of your grant sources require local financial commitment? Explain.

_

Is your organization approved by the IRS as tax-exempt? YES

If yes, indicate your approval type: 501c3: X other:___________

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal 0% $0
State (STAAMP funding; 5% $5,000
Local Towns 9% $8,750
United Way 0% $0
Fundraising ( events) 3% $2,660
Fundraising (appeals) 29% $29,233
Individual contributions 19% $19,197
Corporate contributions 13% $13, 091
Private/corporate grants 17% $16,700
Other revenue 4% $4,327
Interest, misc. 1% $501
TOTAL 100% $99,459

EXPENDITURES Budgeted
Percent

Budgeted
Dollars

Actual
Expense
Percent

Actual
Expense
Dollars

Personnel 70% $87,800 73% $86,919
Insurance/Rent/Utilities 11% $13,114 11% $12,905
Fundraising Costs 0% $250 0% $0
Accounting 4% $4,600 3% $3,639
Other Contractual Work 0% $0 0% $200
Travel, Conferences,
Workshops

1% $715 1% $1,338

Perinatal Emergency Fund
(formerly our Family
Emergency Fund)

6% $8,000 7% $7,663

Infant Carriers 0% $150 1% $847
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Advertising 0% $250 0% $58
Other (postage, printing,
food, refreshments, etc.)

5% $5,091 1% $1,716

Association dues 0% $220 0% $505
IT/Telephone/Internet 3% $3,973 3% $3,655
Total 100% $124,163 100% $119,445

Number of full-time paid staff positions (full-time equivalents or hours): 1.4 FTE

Number of full-time volunteer staff positions (full-time equivalents or hours): We don’t
have any full-time volunteer staff, but with the exception of our two current part-time
staff members, our organization runs on volunteer support. Between the volunteer
board members (11), and our Postpartum Angel volunteers (35), we rely heavily on the
hundreds of hours our volunteers spend delivering services, helping with events, and
assisting with fundraising efforts.
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