
Funding Committee Annual Meeting 
11-9-2023 

 
Committee Members:  Paul Erlbaum, Ginny Callan, Sarah Kinter, Kimberly Weeks, Alison Underhill 
Town Administrator:  Gina Jenkins 
Guests: Sabrina Fadial, T.W. Wood Art Gallery; Connor Timmons, Home Share Vermont; Jose Herrera – 
Vermont Bar Association; Naomi Heindel, North Branch Nature Center; Stephanie Boucher, Central 
Vermont Community Harvest. 
 
Meeting was called at 6:30p.m.  Election of officers:  no Chair was elected; Alison Underhill was 
elected Secretary. 
 
Five agencies were represented either in person or via Zoom: 
 
The T.W.Wood Gallery is asking for an increase of $250, from $500 to $750, to help their expansion of 
programs – summer camps for kids and after school programs for young people and adults.  In 
addition, it is offering an Adult Ed Program aimed at seniors 55+.  It is partnering with the Montpelier 
Senior Center, C.V. Community Action and other agencies focusing on services for seniors.  No 
numbers presented on East Montpelier participants. 
 
The Vermont Bar Foundation is asking for an increase of $500, from $1,500 to $2,000.  There has been 
an increase in need since Covid, necessitating increased funds from the VBF to provide legal services 
to low income clients in civil suits.  In addition, the VBF provides education on the importance in 
having representation in legal matters. 
 
North Branch Nature Center requests an increase of $250, from $750 to $1,000.  It now has programs 
in 13 Central Vermont schools.  It has expanded its trails to make them wheelchair accessible.  
Programming has increased to reach our marginalized communities including those with 
developmental disabilities, immigrants, BIPOC,  sexual orientation, other.  The Nature Center is 
working with other agencies such as Capstone for their outreach.  It has increased its summer 
programs for children as well as teachers.  It has a staff of 19 full time and other summer staff.  There 
are approximately 200 people from East Montpelier who have used the Nature Center, though these 
numbers are hard to be accurate; many use the center without checking in. 
 
Central Vermont Community Harvest asks for an increase of $150, from $250 to $400.  Since the flood 
and Covid there has been an increase in need.   Once farmers’ fields have been Gleaned, produce goes 
to Capstone, CVCOA, Twin Valley Senior Center, many other agencies.  This fall it dug up 10,000 carrots 
alone.  Community Harvest needed a new place for storage and found a large facility in Berlin.  From 
here distribution goes to other sites for participants to pick up. 
 
Home Share Vermont is asking for level funding of $800.  He wanted to update us on what Home 
Share has been doing and introduce himself.  Timmons is the new executive director.  It has a new 
office on Barre Street and locations in eight counties including the Northeast Kingdom, Windsor, other.  
There have been four homeshares connected in East Montpelier.  Covid and the flood affected their 
work, but outreach continues. 
 



All other agencies are asking for level funding and did not send representatives. 
It was agreed that it is difficult to know how many people from East Montpelier participate in any of 
these organizations.  Many residents live in East Montpelier but have Montpelier or Plainfield mailing 
addresses.  However, it was asked of the attending presenters that they try to remedy this and find a 
way to check number of participants from each town. 
 
When the agency representatives left, the committee discussed the requests.  There was one question 
about funding for Washing County Diversion Program.  It had requested $600 for the past six years.  
We noticed that it requested only $350 this year and considering the work it does it appears to be a 
mistake.  Kimberly is going to contact Meg at Diversion and ask if this is the case. 
 
Pending this, Ginny proposed that we accept all the requests, including the agencies asking for an 
increase, Paul seconded it, all agreed.  Even with the anticipated increase (mistake) of $250 for the 
Diversion Program, we are still under the $25,000 limit at $23,916.   
 
Meeting was adjourned at 7:40. 
 
Respectfully submitted 
Alison Underhill, Acting Secretary 
 
 
 
 
 


