East Montpelier Energy Committee — Draft
Meeting Minutes — november 27, 2023-- Meeting called to order 7:00 PM

1)

2)

3)

4)

5)

6)

7)

8)

9)

Attendees

a) Ben McCall (facilitator)
b) Stephen Miracle

c) Andy Shapiro (secretary)
d) Emily Levin

e) Austin Cate

Agenda approved.

Committee approves the 11/13/23 minutes

MERP audit grants approved. We are waiting to be contacted by the auditors.

Andy is working with Town Garage group to assist in getting efficiency built into the project. A walk-
through for design bidders was Nov 20" and was well attended, ~5 architects showed up. Town
group (not a committee) will meet this Wed to discuss answers to questions that bidders send in
and to talk about Project Rep to hire for the project.

Emily shared her ongoing work on the draft of the Energy Plan. She is working on verbiage and will
insert data when it is available. She has updated things like existence of State Energy Plan and
Council. The Committee will need to look closely at “action” section to build up those
recommendations even before we have target data. Emily will target a next draft for January that
will highlight areas that we can work on. We want to have a brainstorming session on actions. For
future meeting, conversation about what to share with Planning Commission and deliverables.

We would like to get on Town Meeting agenda to give a very brief report to give Town folks an idea
of what we are doing and what the Town Garage might look like or include to be environmentally
responsible. A brief talk would be to build constituency for a good Town Garage building. The
Garage is probably the largest Town Energy expenditure. The Garage is a big Town expenditure and
a place where the Town can make a difference. The building will be there in 2050 when big energy
goals kick in, so building built now should meet those goals. We could have a table at Town Meeting
to both get input and have folks learn what we are doing. Ben to see about getting us on agenda
and if permission is needed to set up a table. Can update Town on what we are doing,
opportunities, vision for the Town. Could give update on status of energy plan. Emily thinks a draft
will be ready by then to talk about.

Committee should have a page in the Town Report.

We would like to offer Vermont Energy Education Program workshops for the public on energy and
what you can do to save energy and money. Andy will take this back to VEEP for discussion and to
get advertising, etc., materials to promote workshops starting in January



10) Ideas for future things to work on: Light pollution; think about and discuss our broader agenda for
the committee, at a later meeting.

11) Dan Costin is interested in joining committee and we are interested to speak more with him. We
would like him to come to a meeting, to discuss, preferably at an in-person meeting. Selectboard
needs to approve new members.

12) Days to meet: selectboard is meeting on our current dates. We will meet December 29 and at
following 2 week intervals: Jan. 12, etc..

13) Meeting adjourned at 8:05 PM



