East Montpelier Capital Planning Budget
EXECUTIVE SUMMARY
FY2025
Presented
Actual FY2024
Item for FY2025 2026 2027 2028 2029 2030 2031 2032 2033
FY2023 Budget
Budget
Municipal Building
Total Exp by Yr 0 19,400 0 0 0 0 12,000 0 8,000 0 8,000
Town Garage
Total Exp by Yr 0 6,000 0 6,000 0 0 17,000 0 3,000 0 22,000
Emergency Services Facility
Total Exp by Yr 0 34,000 3,000 0 36,000 6,000 0 18,000 0 23,000 0
Vehicles
Total Exp by Yr 260,048 0 100,000 0 39,400 141,200 70,000 70,000 70,000 35,000 0
Heavy Equipment
Total Exp by Yr 0 0 0 175,000 0 0 0 0 0 300,000 275,000
Paving
Total Exp by Yr 893,550 448,125 281,250 84,375 318,750 131,250 56,250 0 0 905,625 448,125
Opportunity Fund
Total Exp by Yr 493 150,000 0 0 0 0 0 0 0 0 0
Grand Totals
Total Exp by Yr 1,154,091 657,525 384,250 265,375 394,150 278,450 155,250 88,000 81,000 1,263,625 | 753,125
Yearly Planning Budget 459,654 459,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654
GF Transfers and interest
Capital Plan Balance 1,149,857 | 951,986 1,037,390 | 1,241,669 | 1,317,173 | 1,508,377 | 1,822,781 | 2,204,435 | 2,593,089 | 1,799,118 | 1,515,647
Total Audited Capital Plan $1,822,513
Page 10f9

FY2025 Capital Plan Adopted by Selectboard



East Montpelier Capital Planning Budget
Aggregate Summary Sheet
FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% 1 2 3 4 5 6 7 8 9 10 11
Allocated Actual FY2024 Presented for
Item Audited FY2025 2026 2027 2028 2029 2030 2031 2032 2033
FY2023 Budget
Balance Budget
Municipal Building
Total Exp by Yr 0 19,400 0 0 0 0 12,000 0 8,000 0 8,000
Yearly Planning Budget Total: 5,310 5,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310
Capital Plan Balance 10,646 15,956 1,866 11,176 20,486 29,796 39,106 36,416 45,726 47,036 56,346 57,656
Town Garage
Total Exp by Yr 0 6,000 0 6,000 0 0 17,000 0 3,000 0 22,000
Yearly Planning Budget Total: 3,164 3,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164
Capital Plan Balance 17,602 20,766 17,930 24,094 24,258 30,422 36,586 25,750 31,914 35,078 41,242 25,406
Emergency Services Facility
Total Exp by Yr 0 34,000 3,000 0 36,000 6,000 0 18,000 0 23,000 0
Yearly Planning Budget (3) Total: 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302
Capital Plan Balance 79,114 90,416 67,718 76,020 87,322 62,624 67,926 79,228 72,530 83,832 72,134 83,436
Vehicles
Total Exp by Yr 260,048 0 100,000 0 39,400 141,200 70,000 70,000 70,000 35,000 0
Yearly Planning Budget Total: 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675
Transfer from Gen Fund
Capital Plan Balance 78,755 | (104,618) (27,943) (51,268) 25,407 62,682 (1,843) 4,832 11,507 18,182 59,857 136,532
Heavy Equipment
Total Exp by Yr 0 0 0 175,000 0 0 0 0 0 300,000 275,000
Yearly Planning Budget Total: 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Capital Plan Balance (42,718) 12,282 67,282 122,282 2,282 57,282 112,282 167,282 222,282 277,282 32,282 (187,718)
Paving
Total Exp by Yr 893,550 448,125 281,250 84,375 318,750 131,250 56,250 0 0 905,625 448,125
Yearly Planning Budget Total: 278,203 278,203 281,203 281,203 281,203 281,203 281,203 281,203 281,203 281,203 281,203
Capital Plan Balance 1,415,408 | 800,062 630,140 630,093 826,921 789,374 939,327 | 1,164,280 | 1,445,483 | 1,726,686 | 1,102,264 | 935,342
Opportunity Fund
Total Exp by Yr 493 150,000 0 0 0 0 0 0 0 0 0
Yearly Planning Budget Total: 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Annual Interest Earned
Transfer from Gen Fund
Opportunity Fund Balance 263,707 314,994 194,994 224,994 254,994 284,994 314,994 344,994 374,994 404,994 434,994 464,994
Grand Totals
Total Exp by Yr 1,154,091 | 657,525 384,250 265,375 394,150 278,450 155,250 88,000 81,000 1,263,625 | 753,125
Yearly Planning Budget Total: 459,654 459,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654 469,654
GF Transfers and interest
Capital Plan Balance 1,822,514 | 1,149,857 | 951,986 1,037,390 1,241,669 | 1,317,173 | 1,508,377 | 1,822,781 | 2,204,435 | 2,593,089 | 1,799,118 | 1,515,647
Total Audited Capital Plan 1,822,513
Balance end of FY2022
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East Montpelier Capital Planning Budget

Municipal Building

FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11
Estimated Long Term Expe?l.ed et FY2024 Presented
Replacement | Expected Life Reserve Fiscal Year Remaining FY2023 Budget for FY2025 2026 2027 2028 2029 2030 2031 2032 2033
Building Item Cost (1) Span (years) Budget Used Cost (2)[ Acquired Current Age Life Budget
Exterior
Painting 8,000 20 400 4,400 2013 11 9 8,000
Standing seam roof 21,000 60 350 5,600 2008 16 44
Siding and Trim 28,500 50 570 19,950 1989 35 15
Exterior Windows 35,000 50 700 24,500 1989 35 15
ADA Ramp 12,000 40 300 10,500 1989 35 5 12,000
UPGRADES 3,000
Interior
Painting 8,600 20 430 15,050 1989 35 -15
Misc. Finishes and 8,000 10 800 28,000 1989 35 -25 8,000 8,000
Flooring 6,400 15 427 14,933 1989 35 -20 6,400
UPGRADES
Oil Furnace 5,000 25 200 7,000 1989 35 -10 5,000
AC Units 10,000 15 667 2,667 2020 4 11
Electric / phone 7,000 15 467 1,867 2020 4 11
IT/TECH
SERVER 1,000
Total Exp by Yr 0 19,400 0 0 0 0 12,000 0 8,000 0 8,000
Yearly Planning Budget Total: 9,310 134,467 5,310 5,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310
Capital Plan Balance 10,646 15,956 1,866 11,176 20,486 29,796 39,106 36,416 45,726 47,036 56,346 57,656
2. Used Cost is the Current Age times the Long Term Reserve Budget.
2. Used Cost is the Age times the Long Term Reserve Budget.
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East Montpelier Capital Planning Budget

Town Garage

FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11
n . Expected Presented
- Estimated Long Term Fiscal Year o Actual FY2024
Building Item Replacement | Expected Life Reserve Acquired Remaining FY2023 Budget for FY2025 2026 2027 2028 2029 2030 2031 2032 2033
Cost(1) |[Span(years)| Budget [Used Cost(2) Current Age Life Budget
Building Exterior
Painting 12,000 20 600 9,000 2009 15 5 12,000
Metal Roof 22,000 37 595 16,649 1996 28 9 22,000
Siding and Trim 8,500 30 283 4,250 2009 15 15
Exterior Windows 6,000 44 136 3,818 1996 28 16
BLDG UPGRADES 3,000
Building Interior
Painting 5,000 20 250 3,750 2009 15 5 5,000
Misc. Finishes and 3,000 10 300 8,400 1996 28 -18 3,000 3,000
Apparatus Floor 3,000 5 0 0 2009 15 -10 3,000 3,000 3,000
BLDG UPGRADES
Mechanical
Oil Furnace 25,000 25 1,000 15,000 2009 15 10
Total Exp by Yr 0 6,000 0 6,000 0 0 17,000 0 3,000 0 22,000
Yearly Planning Total: 6,164 60,867 3,164 3,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164 6,164
Capital Plan Balance 17,602 20,766 17,930 24,094 24,258 30,422 36,586 25,750 31,914 35,078 41,242 25,406
2. Used Cost s the Current Age times the Long Term Reserve Budget.
2. Used Cost s the Age times the Long Term Reserve Budget. |
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East Montpelier Capital Planning Budget
Emergency Services Building
FY2025
Base Fiscal 2023
Inflation 0.00% Year 1 2 3 4 5 6 7 8 9 10 11
: . Expected Presented for
Estimated | Expected | LongTerm Fiscal Year N Actual FY2024
Building |Replaceme| Life Span Reserve | Used Cost | acquired Rem?mmg FY2023 Budget FY2025 2026 2027 2028 2029 2030 2031 2032 2033
[tem ntCost(1) | (years) Budget ) Current Age Life Budget
Site Work
Paving 25,000 15 1,667 20,000 2,012 12 3 25,000
Building
Painting 18,000 9 2,000 24,000 2,012 12 -3 18,000 18,000
Membrane 56,500 25 2,260 27,120 2,012 12 13
Exterior 10,000 30 333 4,000 2012 12 18
Overhead 11,000 15 733 8,800 2012 12 3 11,000
Well Pump 2,000 10 200 2,400 2012 12 -2 2,000 2,000
Building
Painting 6,000 8 750 9,000 2012 12 -4 6,000 6,000
Misc. 5,000 10 500 6,000 2012 12 -2 5,000 5,000
Apparatus 3,000 7 429 5,143 2012 12 -5 3,000 3,000 3,000
Flooring 9,000 50 180 2,160 2012 12 38
Mechanical
Gas Boiler 3,000 20 150 1,800 2012 12 8 3,000
Pellet Boiler| 40,000 25 1,600 19,200 2012 12 13
HVAC 10,000 20 500 6,000 2012 12 8 10,000
Total Exp by 0 34,000 3,000 0 36,000 6,000 0 18,000 0 23,000 0
Yearly Total: 11,302 135,623 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302 11,302
Capital Plan 79,114 90,416 67,718 76,020 87,322 62,624 67,926 79,228 72,530 83,832 72,134 83,436
1. Costs are based on installed cost without inflation.
2. Used Costis the Current Age times the Long Term Reserve Budget.
3. Yearly Planning Budget number will be reduced by any Calais and EMFD contributions.
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East Montpelier Capital Planning Budget

Vehicles

FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11

Estimated Long Term Fiscal Year Expected Y2024 Presented
Replacemen |Expected Life| Reserve | Used Cost | acquired Remaining ActualFY2023| o W o for FY2025| 2026 2027 2028 2029 2030 2031 2032 2033
Vehicle tCost (1) |[Span(years)| Budget (2) Current Age Life Budget

10-wheeler #1 175,000 10 17,500 122,500 2017 7 3 35,000 35,000 35,000 35,000 35,000
10-wheeler #2 175,000 10 17,500 105,000 2018 6 4 35,000 35,000 35,000 35,000 35,000
10-wheeler #3 175,000 10 17,500 17,500 2023 1 9 260,048
6-wheeler 100,000 10 10,000 90,000 2015 9 1 100,000
Pick-Up w/ plow 45,000 6 7,500 75,000 2014 10 -4 45,000
Hydrograss sower 12,750 15 850 4,250 2019 5 10
Trailer 4,400 8 550 2,750 2019 5 3 4,400
Zero-Turn Mower 7,750 8 969 3,875 2020 4 4 7,750
Trailer 1,200 8 150 600 2020 4 4 1,200
Kubota for sdwlk 17,250 8 2,156 8,625 2020 4 4 17,250
Attachments 30,000 15 2,000 6,000 2021 3 12
Total Exp by Yr 260,048 0 100,000 0 39,400 141,200 70,000 70,000 70,000 35,000 0
Transfer from Gen
Fund
Yearly Planning Total: 76,675 436,100 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675 76,675
Capital Plan 78,755 (104,618) (27,943) (51,268) 25,407 62,682 (1,843) 4,832 11,507 18,182 59,857 136,532
1. Costs are based on installed cost without inflation.
2. Used Cost is the Current Age times the Long Term Reserve Budget.
3. 10-wheelers - 175,000 incl trade-in allowance leased over 5 yrs (minimal interest)
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East Montpelier Capital Planning Budget

Heavy Equipment

FY2025

Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11

Estimated | Expected | LongTerm Expected Actual FY2024 Presented for

Replaceme | LifeSpan | Reserve | Used Cost | Fiscal Year Remaining | o2 | Budget FY2025 2026 2027 2028 2029 2030 2031 2032 2033

Equipment nt Cost (1) (years) Budget (2) Acquired |Current Age Life Budget

Loader 175,000 15 11,667 70,000 2018 6 9 175,000
Excavator 175,000 15 11,667 151,667 2011 13 2 175,000
Grader 300,000 12 25,000 100,000 2020 4 8 300,000
Tractor 100,000 15 6,667 40,000 2018 6 9 100,000
Total Exp by Yr 0 0 0 175,000 0 0 0 0 0 300,000 275,000
Year}y Planning Total: 55,000 361,667 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Capital Plan -42,718 12,282 67,282 122,282 2,282 57,282 112,282 167,282 222,282 277,282 32,282 (187,718)

1. Costs are based on current cost without inflation.

2. Used Cost is the Current Age times the Long Term Reserve Budget.
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East Montpelier Capital Planning Budget
Paving
FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11
Estimated | Expected | LongTerm Fiscal Expected Fy2024 | Presented for
Replacement| Life Span Reserve Year Current Remt‘ﬂlnlng Actual FY2023 Budget FY2025 Budget 2026 2027 2028 2029 2030 2031 2032 2033
Road Miles |  Cost (1) (vears) Budget |Used Cost(2)| Paved Age Lite
County Road (4.83 mi)
Calais end| 2.00 375,000 8 46,875 46,875 2023 1 7 182,500 375,000
Montpelierend| 2.83 530,625 8 66,328 66,328 2023 1 7 544,124 530,625
Towne Hill Road (2.39 mi)
Gallison HillRdto Rt 2| 1.39 260,625 8 32,578 456,094 2010 14 -6 260,625 260,625
Bliss Rd to Gallison HillRd| 1.00 187,500 8 23,438 304,688 2011 13 -5 187,500 187,500
Center Road 1.70 318,750 8 39,844 478,125 2012 12 -4 318,750
Muddy Brook 0.45 84,375 8 10,547 63,281 2018 6 2 84,375
Gallison Hill 0.70 131,250 8 16,406 147,656 2015 9 -1 131,250
Vincent Flats 1.00 187,500 8 23,438 210,938 2015 9 -1 187,500
Quaker Road 0.50 93,750 8 11,719 105,469 2015 9 -1 93,750
Carleton Blvd 0.30 56,250 8 7,031 28,125 2020 4 4 56,250
SIDEWALKS 3,000
CULVERTS 166,926
Total Exp by Yr 893,550 448,125 281,250 84,375 | 318,750 | 131,250 56,250 0 0 905,625 448,125
Yearly Planning Budget Total: 281,203 1,907,578 278,203 278,203 281,203 281,203 | 281,203 | 281,203 281,203 281,203 281,203 281,203 281,203
Capital Plan Balance 1,415,408 800,062 630,140 630,093 826,921 | 789,374 | 939,327 | 1,164,280 | 1,445,483 | 1,726,686 | 1,102,264 | 935,342
1. Costs are based on 'shim and overlay' (plus 25% for occasional 'Bo-mag')
2. Used Cost is the Current Age times the Long Term Reserve Budget.
Per mile estimate for shim &
overlay (plus 25% for bomag) $187,500.00
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East Montpelier Capital Planning Budget

OPPORTUNITY FUND
FY2025
Base Fiscal Year 2023
Inflation Factor 0.00% Year 1 2 3 4 5 6 7 8 9 10 11
Actual FY2024 Presented
Fund for FY2025 2026 2027 2028 2029 2030 2031 2032 2033
FY2023 Budget
Budget
Local Match for Grants $58,177.47 150,000
One-time Expenses 493
Total Exp by Yr 493 150,000 0 0 0 0 0 0 0 0 0
Land Purchase
Yearly Planning Budget Total: 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Annual Interest Earned 21,780
Transfer from Gen Fund
Opportunity Fund Balance 263,707 314,994 | 194,994 224,994 254,994 | 284,994 | 314,994 | 344,994 | 374,994 | 404,994 | 434,994 | 464,994
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