East Montpelier Energy Committee — Draft
Meeting Minutes — January 23, 2024-- Meeting called to order 7:30 PM

1)

2)

3)

4)

5)

6)

7)

8)

9)

Attendees

a) Ben McCall (facilitator)

b) Stephen Miracle

c) Andy Shapiro (secretary)

d) Emily Levin

e) Austin Cate

f) Daniel Costin (public/ to-be-appointed)

Agenda approved.

Committee approved Jan 11, 2023 and Nov 27, 2023 minutes at our next meeting.

Brief Updates: no updates from Sam Lash, no slides so far. Austin is working to pull the latest solar
certificates to update what projects are in town. Sizes of solar electric projects are increasing, from
8 — 15 kW in general. Andy to attend meeting on Thursday at Town Garage and Town Offices with
architects to help establish energy goals for the new building. Electric front end loaders are
available and Andy will work to have enough electric entrance capacity at Town Garage. Austin will
help talk with electrical engineer. Could trucks be left cold rather than in a 60F heated space?

MERP audit grants approved. We are still waiting to be contacted by the auditors. Our vendor is
Novagroup

We will have a table at the Town Meeting — bring our own table and we will develop a schedule for
us to have someone at table. Andy to coordinate table at Town Meeting. We will make very brief
remarks during “other business” about the Energy Committee

Energy Plan drafting — Emily: lot of areas we could be working on. We don’t have data from CVRPC,
so we could make our own goals. Or wait on goals and work on other things that could be worked
on. Can assign tasks to members of committee. Austin can work on existing renewable systems, but
energy production data is not there, but can be estimated, and will try to have for next meeting. Ben
will work on coordinating land use with Planning Commission and other items in that section. Daniel
would like to add a section on Agri-voltaics. Dan and/or Ben will talk to E.M. Planning Commission
about mapping capabilities within Town and/or CVRPC. Ben: our job as a town is to determine what
are appropriate sites, then CVRPC (?) makes the map that can go into the Town Plan. Emily will let
Ben know if particular areas of Energy Plan, so that agenda can reflect that.

Next meeting will be Feb 13,

Meeting adjourned at 8:49 PM



