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Proposal for Owner’s Representative Services

East Montpelier Town Highway Garage
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February 13, 2024

Seth Gardner, Selectboard Chair
Gina Jenkins, Town Administrator
40 Kelton Road

PO Box 157

East Montpelier, VT 05651

Re: East Montpelier Town Highway Garage RFB Owner Representative Services
Dear Mr. Gardner and Ms. Jenkins,

VIS Construction Consultants (VIS) is pleased to submit the following proposal for Owner’s
Representative Services for East Montpelier’s Town Highway Garage project. We understand the
selected firm will serve as East Montpelier’s Representative from design and permitting through
construction, building acceptance and occupancy.

VIS is a local firm with offices in Williston, VT and Etna, NH, providing project management
and owner’s representative services on various municipal, educational, and institutional projects
since 1980. The depth of our company’s experience coupled with the expertise of the individuals
we are proposing for this project can provide a superior service and assurance of success that uou
may not find in another applicant.

Working with VIS allows you to maintain control of your project, from inception to completion.
We inform you with timely project updates, succinct reports, milestone estimates, and project
schedules, enabling you to make knowledgeable decisions through a phased process. We
appreciate this opportunity to present this proposal, and look forward to working with you and
your residents.

Sincerely,

f%ﬁ#&%

Mark Blanchard, Project Manager and Principal
VIS Construction Consultants

Office Locations: South Burlington, Vermont \ Etna, New Hampshire | Springfield, Vermont
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Process and Methodology:

VIS manages our projects through and Integrated Project Delivery (IPD) approach which
includes and in-depth, team based, creative, cost-efficient, and collaborative process of design
and project estimating through the term of the project. This helps ensure project viability from
early concepts and permitting to construction. This approach provides a superior service to our
clients and assurance of success that makes our team especially well-suited to your project.

VIS documentation systems create a thorough record for all phases of development. We develop
an initial project plan that articulates the project scope, schedule, and budget parameters. Next,
we create a series of clear and concise reports that monitor and track all project activities and
responsibilities, using these documents as management tools for the project team and updated
through various project phases.

It is assumed that after pre-design/schematic design and pre-construction and selecting the
chosen contractor(s), the project will progress into the construction phase where VIS will provide
on-site Owner’s Representative services which will include:

A. General Tasks

VIS recognizes the importance of laying the groundwork prior to construction in order for
expectations to be met. In accordance with the RFB, and our previous experiences, VIS
understands the need for aligning communication expectations and outlining the communication
process with the Town and all associated parties. This communication will naturally lead into our
monitoring of activities and progress, ensuring they align with the Town’s project goals. In being
an integral part of the communications, VIS positions itself to review RFIs and relay Town
questions or concerns, as well as identifying potential risks, cost overruns, etc., and their
potential solutions. These tasks, and of course others, are all an integral part of the
pre-construction process which VIS is comfortable with.

B. Pre-Construction

As the Town’s Owner’s Rep, VIS is comfortable and adept at all areas of the pre-construction
tasks listed in the East Montpelier RFB, including but not limited to: selecting and/or consulting
with architects and engineers, permitting and bidding, budget build-outs and/or revisions (value
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management and value engineering), scheduling and schedule revisions for project phasing, and
facilitation of contractor solicitation/negotiations.

C. Construction Tasks

During construction, VIS is highly experienced, and prepared to act as the Town’s representative
in meeting and working with contractors, consultants, Town officials, and residents. VIS
monitors and maintains records of MEP coordination, budgeting items such as change orders,
invoicing, and payment recommendations. Finally, VIS will work to manage the RFP, bidding,
and contract awarding process(es). Additional construction phase tasks will arise that VIS has
likely encountered and successfully navigated previously, and could accommodate during this
project.

D. Post-Construction Tasks

Acting as the Town’s Owner’s Rep, VIS would track punch lists, assist with warranty and final
permitting, reviewing closeout records and provide a final project evaluation report. As with any
large project, VIS understands the need to closeout a project in a timely manner, working with
the Town and any remaining contractors or inspectors.
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Backoround and Qualification and Experience of Key Staff Members:

As mentioned in our cover letter, VIS has provided various project management and Owner’s
Rep services throughout the region for 40 years. Our general qualifications include
comprehensive project management services and coordination of all construction project
activities and inspection services. Our primary goal is to ensure that our team of specialists
collaborates in a manner that serves the owner’s overall interests.

We monitor and coordinate the efforts of all members of the project tam, enabling the owner to
achieve maximum value for each dollar expended. Our experienced staff applies leadership skills
to plan and direct the project team toward success. And our proactive approach encourages
designers, contractors, and vendors to work together to achieve your quality, cost, and schedule
objectives.

We strive for positive working relationships among the project team members, facilitating timely
resolution of the problems and conflicts that are common in the design and construction process.

Mark Blanchard

Mark Blanchard possesses over 30 years’ experience representing
owners in the public and private industry. In addition to his owner’s
representation work, Mark has expertise in project management, plan
review work, and cost estimating. Mark is a specialist in HVAC,
controls, electrical power and lighting, security systems, telephone and
data systems, and is focused on providing quality assurance for all
divisions of construction. Mr. Blanchard will be the Owner’s Rep. and
primary contact for East Montpelier.
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Jim Lintereur

Office Locations:

Mr. Lintereur provides more than 35 years of experience with both
renovations and new building construction projects. He is vastly
knowledgeable and up-to-date of Vermont building and commercial energy
standards, construction methods, materials and building code requirements.
Jim has extensive history of job site supervision, coordination of
sub-contractors and knowledge of all construction phase services from initial
grading and site work through all phases of building work.

David Armstrong combines recent Owner’s Rep and Clerk of the Work
experiences with extensive customer outreach and project management
experience.
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Representative Projects:

Town of Hardwick Yellow Barn
VIS Role: Owner’s Rep

Budget: $8.5 million

Date: 2023 - ~2024 (current)

Burlington High School
VIS Role: Clerk of the Works

Budget: $165 million
Date: 2023 - ~2026 (current)

Town of Wilmington, VT
Fire/Police Station

VIS role: Owner’s Rep
Budget: $5.5 million
Date: 2020

Town of Swanton, VT
VIS role: Owner’s Rep
Budget: $1.6 million

B
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Proposed Fee(s

Hourly Rate:
VIS hourly rate for these services will be $85.00/hour (eighty-five dollars per hour) for the assigned

Owner's Representative services. This rate includes all wages, taxes, equipment, and insurances. The only
additional charges would be for any owner approved expenses (billed at cost plus 10%) and mileage
reimbursement at the Federal Rate. Invoices will be submitted on a monthly basis. We intend to manage
the project in a cost-effective manner and find ways to reduce the cost of construction, if possible, without
deteriorating the quality of the completed project.

Assumed Time for Performance and Expected Fee Estimates: 2024 - ~2025

Pre-Design/Schematic Design: assume forty (40) hours 40hrs
$3,400
Pre-Construction: assume sixteen (16) weeks @ four (4) hours/wk 64 hrs
$5,440
Construction: assume thirty-two (32) weeks @ twenty (20) hours/wk 640 hrs
$54,400
Post-Construction: assume four (4) weeks @ five (5) hours/wk 20 hrs
$1,700
Total Project duration, hours, costs: 764 hours x $85/hr 364,940

(Additional days and/or hours will be billed at $640/day or $85/hr.)

The above estimate reflects VIS Owner’s Representative services using available information. Based on
the actual needs of service this may decrease or increase by mutual agreement of VIS and East
Montpelier.

Thank you for considering VIS for your new Town Highway Garage project. We look forward to working
together!

Sincerely,

W#B/ag/

Mark Blanchard, Project Manager and Principal
VIS Construction Consultants
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