
East Montpelier Energy Committee  
Meeting Minutes – April 23, 2024-- Meeting called to order 7:00 PM 
 
1) Attendees 

a) Ben McCall (facilitator) 
b) Andy Shapiro (secretary) 
c) Stephen Miracle 
d) Austin Cate 
e) Dan Costin 
 

2) Agenda approved.   
 

3) Committee approved March, 2023 meeting minutes. 
 

4) No members of public 
 

5) Updates 
a) Town garage and office audits to happen May 2 – Andy will attend. 
b) New Town Administrator Jennifer Devine starting this week, new contact 

 
6) Ben attended Selectboard meeting to discuss committee charge, which was approved.  They noted 

that the charge is expansive and that we are note expected to work on all things at once. 
 

7) Energy Plan draft – Ben suggests working on energy targets and mapping sections, and that we slit 
into three groups of two:  
a) Andy and Austin on current status section—Austin did some data review and started digesting 

shared materials. Andy and Austin to get together April 30th 
b) Emily and Stephen on targets and pathways – Stephen reviewed some of the new materials, 

which are confusing. 
c) Ben and Dan on mapping and siting – haven’t made progress but getting together later this 

week. 
d) All three teams need more time. 

 
8) Next meeting will be May 14. 

 
9) Meeting adjourned at 7:52 PM 


