East Montpelier Energy Committee
Meeting Minutes Draft — May 28, 2024-- Meeting called to order 7:00 PM

1)

2)
3)
4)

5)

6)

7)

8)

9)

Attendees

a) Ben McCall (facilitator)
b) Andy Shapiro (secretary)
c) Stephen Miracle

d) Austin Cate

e) Dan Costin

f)  Emily Levin

Agenda approved.
Committee approved April, 2023 meeting minutes.
No members of public

Updates: Andy is working on energy modeling for Town Garage working with the engineer and
architect. Andy met with listers who can get somewhat limited data to us on the housing stock.
Emily notes that the Old Meeting house is having an energy fair of some sort in September. She will
get us a date and we can have a presence there.

Planning committee has to adopt a new Town Plan in 2026. PC would rather have our input on the
new Town Plan rather than amend the existing in order to avoid hearings and process associated.
Energy Chapter is due in November 2024, so we are kind of in line with that schedule anyway. We
would like to do some kind of public engagement on our own section draft before finalizing the
energy section.

Capital improvement committee requests our input into the capital reserve for projects costing
more than $5,000 in the next 10 years. For example, solar array to offset town use;
pedestrian/bicycle infrastructure. Could be an electric pickup for the Riad Foreman. All to
brainstorm ideas. Main roads are controlled by the State, but Dan will walk around the existing
sidewalks to see if anything more would be helpful. Village master plan: should there be pedestrian
connection between upper and lower Villages of E. Mont?

Energy Plan draft:

a) We need to keep pushing on understanding the obscure spreadsheets of data from Sam Lash, in
order to move forward. Ben to send links to files.

b) Next meeting we will re-orient to data that is available.

c) Ben talked with GIS person at CVRPS, Brian Boigt

Next meeting will be June 11.

10) Meeting adjourned at 8:00 PM



