Sander's Circle Draft High Level Schedule 2024-2025 May |June [July |Aug |Sept |Oct [Nov [Dec
1. DeWolfe Engineer of Possible Solutions- Client to select a design from
various options (SB selected open bottom arch culvert)
2. DeWolfe/ SanbornHead Geotechnical Investigation and Report (Town
signed 6/21/24) july 1112 signed
3. DeWolfe H&H Study
4. DeWolfe to Obtain Necessary Permits- to work in wetlands, etc.-file
number NAE-2024-00412, qualified for Self-Verification of the attached
?

Vermont General Permits and will not require pre-construction notification

5. DeWolfe to provide completion likliehood in 2024. Then SB Needs to
make a decision by 2nd week in July for a "Go" or "No Go" with Plan B

6. DeWolfe Engineering Final Design

7. DeWolfe write RFP or Specs

8. Town Put out to bid

9. Town Selects Vendor

10. Vendor Completes Work (Must be out of River by Oct/Nov)

11. Town to implement a Plan B - If work not completed in 2024 then place a
temporary solution? Thd /Kim Canarecci 2 days to get a bridge $3,440

12. Provide paperwork/ Grants Portal Obligated Status/ Sign Offs and data to
get reimbursement from FEMA-ongoing

* This is a draft plan that needs approval still
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