East Montpelier Recreation Board Meeting Minutes
July 8,2024 @ 7:15 PM
EM Recreation Field

1. Call meeting to order
Attendance
a. Darci, Kate, Jack, Bob, Karin, Steph
3. Public Statements
a. No public present
4. Approve Minutes from June Meeting
a. Darci moved to approve the June 10, 2024 minutes as
written. Kate seconded. Passed unanimously
5. Financial Update — Review of Transaction Detail
a. Provided in email
i. Tabled, Treasurer not present
6. Basketball Update
a. Any new champions?

i. Discussion around splittin the basketball coordinator
position into two - referees and scheduling. Kate to
ask Ashley and Krystle

ii. If not successful, will move to put open call online -
FPF, facebook

7. Baseball/Softball update

a. 5 kids to major all stars and 2 kids to minor all-stars

b. Babe Ruth league using fields this summer due to a little
league scheduling snafu.

c. Andy Morse asked to step down from Little League town rep
position. Ashley and Darci have been doing most of town rep
role, but need to find someone who can coordinate field
maintenance. Ashley to be official Little League town rep.

d. Fencing is beginning to peel up on softball field.

8. Soccer update (Kate)
a. Registration open, about 45 kids registered so far.
b. Raised registration to $20/540

9. Lacrosse update (Bob)
a. No update
10. Strong Girls update
a. No update
11. Facilities
a. Shelter project - Nick will talk with possible vendors and also
Town regarding capitol projects submission



b. Need to remove old soccer goals
i. Nick and Darci cut them down and removed them,
will need some raking.

c. Need a new chalk liner for softball (Darci)

i. Darcito look into it, existing chalk liner is
troublesome.

d. Bleachers - one four-row stand is missing a few bolts and one
bracket on end sheared off. Plan is to contact company, verify
warranty or potential replacement/correction. Looks like just
one bracket/bolt. Bob to follow-up.

12. Concessions (Nick)
a. Tabled- Nick not present

13. Other Board Items
a. Standard liability release - received feedback on liability
release, should revisit wording and have someone look over
our standardized release.
i. Jack will run our registration by a VLCT rep for their
opinion
b. Sponsorship
i. Karin looking to get started - Kate did update forms,
needs to add Karin as editor
c. Website
i. Domain issue causing site to go down - Bob actively
looking into it.
d. Field scheduling
i. May need to look into GameChanger app - can add
events by field location, have run into issues with field
usage. Example of issue is softball/baseball all-stars,
etc. (Darci to look into it)

14. Adjourn
a. Jack motioned to adjourn, Kate seconded, passed
unanimously. Meeting adjourned at 8:15 pm.



